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Rise Up is an innovative and  
free leadership programme  
for frontline youth practitioners 
working with young people 
vulnerable to violence. 

Funded by the Mayor of London’s 
Violence Reduction Unit EXTERNAL-LINK, Rise 
Up is a partnership between London 
Youth EXTERNAL-LINK, Leap Confronting 
Conflict EXTERNAL-LINK, Power the Fight EXTERNAL-LINK 

and Clore Social Leadership EXTERNAL-LINK  

to invest in the next generation  
of youth sector leaders. 

Rise Up is an intensive programme 
requiring participants to attend 
one training day per week for five 
months from early 2022, followed 
by a range of networking and 
training opportunities after  
a summer break. 
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Are you ready  
to Rise Up?
➜  Are you a youth practitioner working on the frontline? 
➜  Do you have the lived experience that helps you understand and 

empathise with young people?  
➜  Are you ready to take your place as a leader in tackling the causes  

of youth violence? 
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If you’ve answered yes, the Rise Up Leadership 
Development programme may be for you. 
Leadership
Building on the success of our first year, Rise Up offers intensive training, coaching 
and leadership development for frontline practitioners who have been overlooked  
or have not considered leadership positions before. 

Networking
By signing up, you’ll join the Rise Up Alumni; a network of youth sector leaders 
committed to tackling the root causes of violence in London and improving the  
lives of the capital’s young people.

Practical Skills 
Rise Up has been designed by youth practitioners to be practical, non-academic,  
and immediately applicable to your current work. There is no written work and our 
discussion and scenario-based training is fully accessible to all. 

Your Commitment 
However, Rise Up is an intensive course consisting of at least one training day  
per week for five months. We will support you throughout the journey, but we  
need committed participants with support from their managers. In return, you’ll 
benefit from the hugely rewarding and varied programme content and one-to-one 
support that will help you develop your youth sector career.

Rise Up is funded by the Mayor of London’s Violence Reduction Unit (VRU) EXTERNAL-LINK and delivered by London Youth 
in partnership with Leap Confronting Conflict EXTERNAL-LINK, Power The Fight EXTERNAL-LINK and Clore Social Leadership EXTERNAL-LINK. 

https://www.london.gov.uk/content/londons-violence-reduction-unit
https://www.leapconfrontingconflict.org.uk/what-we-do
https://www.powerthefight.org.uk/
https://www.cloresocialleadership.org.uk/
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Rise Up is aspirational. We perceive youth workers  
as trusted and knowledgeable representatives of the 
communities they serve.  

Rise Up is authentic. We know the reality of a busy 
frontline worker and have designed the course to  
work around this. 

Rise Up is accessible. It is aimed at youth practitioners who 
have not been able to formalise their experience through 
qualifications, and have lived experience of the very challenges 
and barriers affecting the young people they work with.

Why Rise Up? 
Too many young Londoners experience the devastating impact of  
violence and the emotional and mental trauma that accompanies it.  
To help tackle the causes and consequences of violence affecting young  
people, we need good youth work now more than ever.

The Youth Violence Commission Final Report EXTERNAL-LINK highlights poverty and inequality’s role 
in creating and exacerbating serious violence. This must change. 

The Rise Up programme is key to this change. It’s a critical piece of the London Violence 
Reduction Unit’s EXTERNAL-LINK wider effort to tackle these issues through a public health approach EXTERNAL-LINK.

There is a clear frustration at the lack of diversity in the youth sector’s senior positions, 
alongside a lack of cultural competency by those at the top. We believe that, by investing  
in grassroots professionals with lived experience, we can tip this balance and positively  
disrupt approaches to tackling violence.

https://www.yvcommission.com/wp-content/uploads/2020/07/YVC-Final-Report-July-2020.pdf
https://www.yvcommission.com/wp-content/uploads/2020/07/YVC-Final-Report-July-2020.pdf
https://www.london.gov.uk/content/londons-violence-reduction-unit#:~:text=The%20Violence%20Reduction%20Unit%20(VRU,violent%20crime%20and%20its%20causes.
https://www.london.gov.uk/content/londons-violence-reduction-unit#:~:text=The%20Violence%20Reduction%20Unit%20(VRU,violent%20crime%20and%20its%20causes.
https://www.london.gov.uk/content/londons-violence-reduction-unit#:~:text=The%20Violence%20Reduction%20Unit%20(VRU,violent%20crime%20and%20its%20causes.
https://www.london.gov.uk/what-we-do/violence-reduction-unit-vru/public-health-approach-reducing-violence


What will I be doing? 
Rise Up is a professional leadership programme for frontline youth 
practitioners, involving 20 weeks of specialist training, as well as 
coaching, mentoring, and networking opportunities. 

LAYER-PLUS  Training – Weekly training will focus on your youth work practice and organisational 
skills. Topics will range from Trauma Informed Practice to Fundraising and group 
Reflection Sessions will allow you to integrate new learning and reflect upon youth 
work experiences. 

 Please refer to the example timetable on the next page for the full list of modules.

podcast  Coaching – You’ll be assigned a qualified and experienced coach who will 
support you in identifying and reaching your professional development goals. Your 
Coach will encourage you to stretch your leadership potential and explore avenues  
for career progression.

NETWORK-WIRED  Networking – On Rise Up, you will develop your network by joining a cohort  
of like-minded youth practitioners, inspiring you to work collaboratively with  
others and take your place as a future sector leader.

  Upon completion of the programme, you will join a network of Rise Up Alumni and  
have access to further opportunities to continue developing your leadership potential.

COMMENTS  Mentoring – In the autumn, after completing the bulk of your training, you will be 
matched with a Mentor from a pool of established sector leaders. You will benefit  
from up to six mentoring sessions that will support you with taking the next steps  
in your career as you move on from the programme.

MONEY-BILL  Access to funding – Once you’ve completed your training, you’ll have the 
chance to apply for funding to lead a project of your own and put your learning  
into practice.
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JAN
Induction  

day
Wellbeing & 

support
Values, Identity, 

Boundaries

Coaching & 
organisational 

leadership 

FEB

Support young 
people at risk (City 
& Guilds Assured 

Course)

HALF TERM  
(no sessions) 

Belonging: Let’s 
talk about race 

In person  
reflection session 

MAR Self and conflict
Challenging  
behaviour

Contextual  
safeguarding 1 

Contextual  
safeguarding 2 

APR
HALF TERM 
(no sessions) Co-production

Race 
and 

youth 
violence

In  
person 

reflection 
session 

MAY
Trauma informed 

practice 1
Trauma informed 

practice 2
Gender informed 

practice
HALF TERM 
(no sessions)

JUN
Youth violence and 

online harm
Critical response  

to violence
Fundraising

Organisational 
Leadership

JUL
Business planning 

& strategy
In person  

reflection session
SUMMER HOLIDAYS (no sessions)

AUG SUMMER HOLIDAYS (no sessions)

SEPT-OCT Mental Health First Aid Additional sessions and Alumni activity 

Rise Up is funded by the Mayor of London’s Violence Reduction Unit (VRU) EXTERNAL-LINK and delivered by London Youth 
in partnership with Leap Confronting Conflict EXTERNAL-LINK, Power The Fight EXTERNAL-LINK and Clore Social Leadership EXTERNAL-LINK. 

Example 
timetable

https://www.london.gov.uk/content/londons-violence-reduction-unit
https://www.leapconfrontingconflict.org.uk/what-we-do
https://www.powerthefight.org.uk/
https://www.cloresocialleadership.org.uk/
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What will I gain?
Rise Up offers more than just training sessions. It 
has been designed to: give you the confidence in 
your own abilities, sharpen your leadership skills, 
and build your network of like-minded leaders.

Youth workers on Rise Up’s pilot year told us they benefited from 
Caret-right  Increased confidence
Caret-right  Deepened youth work skills and practice
Caret-right  Addressing conflict effectively
Caret-right  Feeling fulfilled in their career 
Caret-right  Greater ability to participate in strategic discussions
Caret-right  Development of their leadership potential

Rise Up has given me the   
drive and a great deal  
of  confidence in myself  
to  find new ways to support  
young people.”

I feel like more of a leader   
after completing Rise Up.   
I learnt that I have a  lot to  
give and now  I’m motivated  
to apply  everything I learnt.  
I would  recommend it  
to everyone.”

Matt Rise Up Alumnus

Ali Rise Up Alumnus



Is Rise Up for me?
An effective youth sector response to violence needs its leaders  
to reflect the young people it serves. This starts with you. 

The youth sector is full of incredible youth workers who draw upon their lived experience 
to work with young people affected by violence. However, many lack access to formal 
training or leadership opportunities. 

You may work or volunteer in a Youth Centre, YOT, PRU, Secure Estate, Detached/
Outreach team or in other informal education roles. If you are working with young people 
affected by violence and are motivated to develop your leadership potential, then Rise Up  
is for you.

This is not a University degree and there is no minimum level of qualification needed. Rise 
Up is designed to be accessible, engaging and focused on strengthening your youth work 
practice. If you haven’t had the best experience with education but are motivated to build 
your knowledge and skills, we want you to apply. 

Rise Up is an intense course with over 20 sessions, consequently we are looking for youth 
practitioners who are committed to their professional development. Our diverse range  
of expert trainers and mentors, sourced from leading organisations in the youth sector and 
beyond, will support you through your journey. 

If you face barriers to taking part, such as childcare, getting time off work or access to 
technology, we can provide practical support and an access fund to make the programme 
work for you.
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check-circle   Be committed to your own development 

check-circle  Have a passion for improving the lives  
of young people

check-circle  Have experience of working with young 
people from disadvantaged backgrounds

check-circle  Have knowledge of the factors affecting 
young people at risk of violence 

check-circle   Have lived experience that helps  
them empathise with young people  
at risk of violence

check-circle   Have not progressed into  
formal leadership positions

check-circle   Are actively working with young people  
affected by violence

check-circle   Work in a grassroots,  
community-led organisation 

check-circle   Have not accessed formal training 
opportunities in the past

To take part you must… We are particularly looking for  
candidates who… 
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How do I apply?
We will be accepting applications through the Application 
Form, phone calls or through video link. 

Key dates

by week of  
14th February 

24th Feb  
(Cohort 3) or 11th 
March (Cohort 4) 

January Monday 7th  
February 9am

Applications  
open: 

Notified of  
the outcome: 

Induction 
day: 

Applications 
close: 

Before you apply
•   Firstly, ensure you’ve read and  

understood all the information  
in this pack and have the support  
of your manager.

•   Your line manager will be asked to  
also complete a ‘Nominator Form’  
to support your application  

•   Think about the commitment  
required (at least one day per  
week for 5 months)

How to apply 
poll-h  Online application EXTERNAL-LINK 

phone-plus  Phone call application: make  
an appointment by emailing   
riseup@londonyouth.org EXTERNAL-LINK

laptop-code  Via digital platforms (e.g. Zoom,  
Teams, Skype, WhatsApp): make  
an appointment by emailing  
riseup@londonyouth.org EXTERNAL-LINK 

How can I get 
more information?
•  Read our FAQs document on  

our website EXTERNAL-LINK
•  Read our Information slides EXTERNAL-LINK
•  Request a call back by emailing  

riseup@londonyouth.org EXTERNAL-LINK 

Rise Up is funded by the Mayor of London’s Violence Reduction Unit (VRU) EXTERNAL-LINK and delivered by London Youth 
in partnership with Leap Confronting Conflict EXTERNAL-LINK, Power The Fight EXTERNAL-LINK and Clore Social Leadership EXTERNAL-LINK. 
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