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2 Executive Summary 

3 Introduction  

The purpose of this case study is to outline the 
outcomes of the project, inform the future direction of 
the Sport Unites investment programme and give 
insight to other community sport organisations running 
similar activities. 

London Youth seeks to improve the lives of young 
people in London through developing their aspirations 
to reach their full potential. One of its flagship projects, 
‘Active Talent’, was launched in March 2020 as a part of 
a workforce development pilot programme, to enhance 
the skills and capacity of the community sport 
workforce in London.  

The one-year project was extended to 15 months due to 
the impact of the Covid-19 pandemic on its delivery 
activities. It was funded to the tune of £134,075 by the 
Mayor of London’s Sports Unite programme and 
developed a bespoke model for Active Talent, to 
provide training, development and opportunities for 
young people aged 16-24 who demonstrated leadership 
potential in the community sport sector. To underline 
its commitment to the initiative, London Youth invested 
£15,000 as matched funding. 

London Youth’s ‘Active Talent’ had three overarching 
objectives: 

 To identify and engage at-risk young Londoners with 

leadership potential, in the community sports 

workforce.  

 To work with these individuals to improve their 

understanding of and ability to use sport as a tool 

for social integration, as well as to benefit 

Londoners’ physical and mental health through 

sport and physical activity interventions.  

 To enable and support these individuals to go on 

and be active within their communities as part of 

London’s community sport workforce - paid and 

volunteer / traditional and non-traditional.  

The purpose of this case study is to outline the impact 
and insights developed through the Active Talent 
project. The findings will support the GLA to understand 
how the Sport Unites investment programme, has 
generated outcomes, and inform decisions about its 
future direction.  In addition, it will offer insights into 
the wider community sport sector delivering similar 
activities 

‘Active Talent’ engaged 154 participants across 15 
different community youth organisations and delivered 
a range of significant outcomes aligned with the 
projects aims and objectives.  

Context  

London Youth’s mission is to support and challenge 
young people to realise their full potential, developing 
their confidence, resilience, and relationship skills. This 
resonates closely with Sport Unites capacity building 
programme objective.It is within this context, that the 
Active Talent project was developed. 

The key target group for Active Talent, were ‘at-risk’ 
young people aged 16-24, who demonstrated potential 
in becoming leaders in the community sports sector. 
These young people were recruited by and engaged in 
the project, via 15 participating youth organisations. 

Mechanism 

The 15 participating organisations were split into three 
clusters based on their geographical location in London. 
The pilot project was conducted over six stages namely;  

1. Team: induction of the youth workers from 15 

partner organisations.  

2. Inspire: sport and social integration workshops 

delivered by The Change Foundation. 

3. Skills Builder: training workshops focusing on the 

development of soft and technical skills. 

4. Experience: Opportunities for participants to 

develop and deliver a social integration plus sport 

concept. 

5. Achieve: a residential, to further develop learning, 

connect organisations and plan future pathways. 

However, due to national Covid-19 restrictions, the 

residential element of the project did not take 

place.  

6. Sustain: Grants to support young people in their 

future pathways, within community sport. 

Methodology 

Data collection was carried out by inFocus and London 
Youth staff and included registration forms, registers, 
reflective surveys, character drawings, focus groups, 
and interviews. The methods produced both qualitative 
and quantitative data, which was analysed by the 
inFocus team. Many of London Youth’s existing 
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monitoring and evaluation systems were utilised or 
adapted for remote data collection. 

Key findings 

The evaluation found clear evidence of: 

 Relevant and high-quality training provided for 

workforce, to more effectively deliver community 

sport. 

 Improved organisational capacity of the partner 

organisations. 

 Improved life and employability skills of the young 

participants. 

 Increased wellbeing amongst the young 

participants. 

Conclusions 

The outcomes and outputs delivered by the Active 
London project underline the success of the project. 
Despite the changes made to the delivery of the project 
due to the impact of Covid-19, the evaluation evidenced 
the achievement of key outcomes spelt out by the 
project’s theory of change. There was substantial 
evidence indicating that participants benefitted, across 
a range of areas, including leadership and employability 
skills development, improved physical activity and 
participation and wellbeing, from being part of the 
Active Talent project. 

Given these outcomes were delivered by 15 
participating organisations, the implications of 
upscaling such a project cannot be ignored. Scaling up 
the London Youth project, both in terms of involving 
more youth organisations and higher numbers of 
beneficiaries involved, the impact on skills community 
sports development, outcomes and related outputs will 
potentially be even more transformative. 

Upskilling of youth workers and coaches simultaneously 
builds the capacity of youth organisations in the 
community sport sector to work with young people and 
produces the desired outputs and outcomes. 

3.1 Outputs:  

 154 young people across 15 youth organisations 

participated in the Active Talent project.  

 3 social integration and sport training workshops 

were delivered by The Change Foundation (one per 

cluster). 

 13 project pitches were presented by the young 

people. 

 11 experience stage project pitch ideas delivered. 

 61 workshops delivered as part of the Skills Builder 

Stage. 

 106 young people successfully applied for the 

sustain stage grants to continue their workforce 

journey. 

 207 mentoring sessions provided. 

3.2 Outcomes: 

There was substantiative data collected which 
demonstrates how the London Youth project achieved 
the intended outcomes which contribute to the 
collective impact of the Sport Unites investment 
programme. 

97% of survey respondents strongly agreed or agreed 
that the youth workers and coaches from the partner 
organisations had been supportive and helpful during 
the Active Talent programme. High satisfaction levels 
were recorded about improvements made by young 
people in their leadership skills. After completing the 
project, 79% confirmed this to be the case. 

90% of participants indicated that they would remain 
active in the community sport workforce, when the 
programme concludes. Coupled with their improved 
recognition of the role they now understand they can 
play in the community sports sector; the evidence 
shows an increase in organisational capacity at project 
end. 

85% of participants felt trusted to lead, after completing 
the project, a 14% increase from the start. 

Participants experienced positive social interactions and 
met new people, by virtue of taking part in Active 
Talent. The new interactions included both project 
workers and peers. From these experiences, a 
newfound self-confidence emerged. As such, when 
participants were asked about the new skills and 
experiences that are valued by employers and 89% said 
they did, at the end of the Active Talent. 

Young people were imbued with a ‘can-do’ attitude by 
the end of the project. This was confirmed by endline 
survey responses, which showed that all participants 
felt they could seek out employment opportunities of 
interest. 
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The impact of improved skills, confidence and self-belief 
translated into an overall improved sense of wellbeing 
amongst the participants. Life satisfaction responses at 
the end of the project showed a 14% increase to 67% of 
the participants stating they felt more satisfied with 
their lives.  

The evidence of the evaluation also underlined how 
adaptable organisation need to be in the face of 
unexpected challenges, such as those which the Covid-
19 pandemic necessitated for the organisations 
involved in the London Youth project. Their ability to 
adapt and use online platforms and tools, enabled the 
achievement of the project’s objectives. 

Recommendations  

Grantee 

 Consider seeking funding for Active Talent to be a 

programme available to all London Youth member 

organisations. 

 Review elements of the Skills Builder Partnership 

approach, with lessons gleaned helping to inform 

future iterations of Active Talent and how best to 

use it with certain groups of individuals or those not 

delivering national governing body certification. 

This in turn could lead to London Youth endorsed 

certification, for the participants. This will help 

increase the authenticity of the programme. 

 In line with the new partnership with the Jack 

Petchey Foundation, consider (as per the original, 

pre-covid plan) incorporating outdoor and 

adventurous residential experiences for young 

people (Covid-19 permitting). 

 Consider bringing the youth workers and coaches 

trained by London Youth, to deliver the programme 

together to review their work and share their 

experiences. This will provide a networking 

opportunity, provide a platform for sharing learning 

and experiences, and help to foster collaboration. 

 Conduct further research into the role of the youth 

worker / coach within developing leadership and 

the extent of influence in terms of impact, they have 

on the young people. 

Sport Unites 

 Active Talent lends itself to a new approach focusing 

on individual personal development, within 

context, rather than tackling sweeping issues that 

may change with change in new political agendas. It 

is an approach that can be applied to Sport Unites 

grantees working with young Londoners. 

Specifically, those with programmes targeting 

specific individuals, such as those categorised as not 

in education, employment and or training (NEET), or 

at risk of being involved in crime. This ultimately 

takes away any negative labels and stereotypes 

associated with specific programmes. 

 Consider having Active Talent as a core programme. 

It can be scaled up to incorporate more 

organisations to be involved. The programme 

structure simultaneously and successfully builds the 

capacity of youth organisations, working in the 

community sport sector; to deliver better 

programmes. Also, it develops young people to be 

young leaders and role models, within their clubs 

and communities. Strategically it delivers Sport 

Unites aspiration to build capacity within the 

community sport sector and increase the types and 

numbers of organisations using sport in their 

interventions.
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4 Introduction 

London Youth seeks to improve the lives of young 
people in London through developing their aspirations 
to reach their full potential. The ‘Active Talent’ project 
was launched in March 2020 as a part of a workforce 
development pilot programme, to enhance the skills 
and capacity of the community sport workforce in 
London.  

The one-year project developed a bespoke model for 
Active Talent, to provide training, development and 
opportunities for young people aged 16-24 who 
demonstrated leadership potential in the community 
sport sector. ‘Active Talent’ engaged 154 participants 
across 15 different community youth organisations (all 
existing London Youth members).  

Active Talent’s framework was created by combining 
learnings from existing employability, sports, and youth 
social action programmes, with further consultation 
with youth workers. The framework guided by London 
Youth and helped ensure quality assurance across all 
stages of delivery. This work was carried out by 15, 
London based community youth organisations. These 
organisations selected the young people and youth 
workers and retained the ability to create and shape the 
approach to best meet their own, and community 
needs. 

London Youth were already working with the Skills 
Builder Partnership, via their Employability Programme. 
The adoption of the skills builder served as an additional 
benefit for the partner organisations to utilise. The Skills 
builder is outlined in the mechanism section. 

As part of the Mayor of London’s Sports Unite 
programme, the ‘Active Talent’ project received 

£134,075 from the Workforce strand of the workforce 
grant stream. London Youth provided £15,000 as part of 
the proposal, to demonstrate its belief and commitment 
to the programme from the outset. The Sport Unites 
investment programme was established to support 
community sport programmes in London. One of it is 
main objectives is to support individuals and 
organisations to increase their capacity to deliver 
effective initiatives across the sector. 

London Youth’s ‘Active Talent’ had three overarching 
objectives:  

 To identify and engage at-risk young Londoners with 

leadership potential, in the community sports 

workforce.  

 To work with these individuals to improve their 

understanding of and ability to use sport as a tool 

for social integration. Additionally, to benefit 

Londoners’ physical and mental health through 

sport and physical activity interventions.  

 To enable and support these individuals to go on 

and be active within their communities, as part of 

London’s community sport workforce, irrespective 

of whether it is voluntary or remunerated/ 

traditional and non-traditional.  

The purpose of this case study is to outline the impact 
and insights developed through the Active Talent 
project. The findings will support the GLA to understand 
how the Sport Unites investment programme, has 
generated outcomes, and inform decisions about its 
future direction. Furthermore, it will offer insights into 
the wider community sport sector delivering similar 
activities. 
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5 Context 

London Youth can be traced to 1887 and aims to 
connect and provide support to youth organisations 
across the capital. The organisation’s mission is to 
support and challenge young people to achieve their full 
potential, by, for example, developing their confidence, 
resilience, and relationship skills. More information 
about London Youth can be found HERE.  

Active Talent was a pilot project and part of the Mayor 
of London’s Sport Unites workforce pilot funding 
stream. The funding contributed towards London 
Youth’s mission to empower young Londoners, to reach 
their full potential and personal aspirations. The main 
objectives of the project were:  

 To develop the capacity of the community sport 

workforce in London.  

 To enhance the life and employability skills of young 

Londoners.  

 To create a skilled and sustained workforce across 

youth organisations in London.  

The main target group for Active Talent, were ‘at-risk’ 
young people aged 16-24 who demonstrated potential 
in becoming leaders in the community sports sector. 
These young people were recruited by and engaged in 
the project, via 15 participating youth organisations that 
had a pre-existing relationship with them. 

London Youth also led a programme of work for girls 
and young women called ‘Champion Girls’. This included 
an outdoor adventurous residential experience, which 
was to be replicated in Active Talent. A short video on 
the project can be seen HERE. 

5.1 Broader context 

Sport Unites is the Mayor of London’s flagship 
community sport investment programme, supporting 
the aspiration and long-term vision of making London 
the most active and socially integrated city in the world.  
The Sport Unites programme funds community sports 
projects in London, via several themes and grant 
streams.  

The Workforce theme’s main objective is to contribute 
to the capacity development of the sector in terms of 
stakeholders, organisations, systems, and 

infrastructure. In this context, the Active Talent project 
has effectively been part of two pilot initiatives, focused 
on strengthening the capabilities of individuals and 
organisations on social integration approaches in 
community sports programmes. 

5.2 Theory of Change 

Figure 1 below outlines the wider Sport Unites Common 
Theory of Change (ToC), which was developed, to 
outline what the investment programmes set out to 
achieve. Grantees draw on the Toc to design their 
projects and activities and have access to a Sport Unites 
Toolkit, which outlined data collection tools and 
methods to support outcomes related measurement. 

inFocus worked with London Youth to develop a theory 
of change (Figure 2), which outlined how the Active 
Talent activities led to short, medium, and long-term 
outcomes. The outcomes of the project focused on 
increasing participation, sharing positive experiences 
and increase social connectedness.  The final impact the 
project is working towards is to have a more skilled 
community sports workforce in London. 

 

https://londonyouth.org/about-us/
https://www.youtube.com/watch?v=HbKRhiijB_g
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Figure 1: Sport Unites Common Theory of Change. 

 

Figure 2: Active Talent project Theory of Change. 
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6 Mechanism 

Active Talent started in March 2020 and concluded after 
a 15-month period (extended because of Covid-19 
restrictions). The 15 participating organisations were 
split into three clusters based on their geographical 
location in London. The pilot project was conducted 
over six stages:  

1. Team: London Youth hosted an induction with 

the youth workers from the 15 community youth 

organisations. 

 

2. Inspire: Three sport and social integration 

workshops (one per cluster) were delivered by The 

Change Foundation, to youth workers and young 

people. Find out more about workshops lead by The 

Change Foundation HERE.  

 

3. Skills Builder: The 15 community organisations 

hosted four training workshops each, which focused on 

the development of soft and technical skills. 

 

4. Experience: Participants had the opportunity to 

develop a Social Integration plus Sport concept. In 

groups, young people then had to prepare a five-minute 

pitch, which was later presented to a panel of experts, 

to secure funding for their idea. Young people then 

worked to deliver their project concept. 

 

5. Achieve: Stage five initially involved the young 

people attending a residential, to further develop 

learning, connect organisations and plan future 

pathways. However, due to national Covid-19 

restrictions, the residential element of the project did 

not take place. 

 

6. Sustain: Participating organisations had the 

opportunity to apply for a grant to support young 

people in their future pathways. The idea being to 

encourage participants to continue as an active member 

of the community sport workforce.  

The ‘Skills Builder’ stage was designed for each 
organisation to work with their group, in-person, to 
develop young people’s ‘soft’ and/or ‘technical’ skills to 
be an active member of the community sports 
workforce. This was informed by a needs analysis 
exercise. Due to Covid-19, London Youth created an 
online menu of opportunities, for the clubs to help them 
deliver this stage, when in-person meetings became 

impossible. This included 17 online courses from various 
local and national bodies, in topics such as safeguarding, 
life skills, unconscious bias and first aid for mental 
health. 

 

Many organisations utilised the Skills Builder 
Partnership approach, as part of their training. This 
approach consists of eight essential skills areas (view 
figure 3), which are broken down into 16 teachable 
stages. Find out more about the Skills Builder 
Partnership HERE. 

The social action projects were a significant part of 
Active Talent. The projects were designed to give 
participants the opportunity to be empowered by taking 
ownership of projects, through planning and delivering 
them. This gave the young people real life leadership 
opportunities and allowed them to put their skills into 
action. 

Throughout the programme, young people were 
mentored and supported by their youth workers / 
coaches.  

The 15 community sport organisations involved are all 
London Youth members. 

 HR Sports Academy: A Community Interest 

Company (CIC) based in the borough of Haringey, 

the Academy is dedicated to building a brighter 

future for children and young people, by enhancing 

the quality of their sporting, educational and work 

experiences through the provision and promotion 

of a range of sport-related activities. 

 Positive Role Models: A North London based CIC 

committed to supporting young people, so that they 

are empowered to be successful in education and in 

life regardless of race, gender, background, or 

current circumstances.  

https://www.thechangefoundation.org.uk/innovate-and-share-its-the-change-foundation-way/
https://www.skillsbuilder.org/
https://www.hrsportsacademy.co.uk/
https://www.positiverolemodels.org.uk/
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 AlexZ Educational: An educational, not for profit 

organisation in London, aimed at supporting, 

informing, and engaging children, young people, 

and their families, in projects that help them to 

integrate, develop, improve life chances and 

opportunities in the UK.  

 Community Network Group (CNG): A registered CIC 

organisation based in Finchley, in the borough of 

Barnet, it supports Iranian and ethnic minorities, 

who live in the UK. CNG offers information and 

advice on immigration, welfare, and housing.  The 

Centre also organises cultural activities. 

 GOSAD: A charity based in the borough of Ealing, 

focused on meeting the needs of young people from 

socially disadvantaged parts of Southall and helping 

them to flourish. 

 West Ham United Foundation: The charitable arm 

of West Ham Football Club, based in the borough of 

Stratford. Their mission is to provide an innovative 

approach to understanding and meeting the needs 

of east London’s communities. 

 Coram’s Fields and Harmsworth Memorial 

Playground:  A children’s charity that serves as a 

safe place for all children to play. It is comprised of 

a seven-acre park and playground situated in 

Bloomsbury in the borough of Camden caters for 

after school and holiday programmes, a youth 

centre, a nursery and a sports development 

programme for children up to 16 years of age. 

 Skyway: A charity based in the borough of Hackney 

working with young people and their families to 

provide them with the opportunities, skills, and 

confidence to build a better future for themselves. 

 BADU Community: A CIC based in the borough of 

Hackney supporting young people through the 

various stages of their lives and to help them 

support and uplift their own communities. 

 Laburnum Boat Club: A community-based boating 

project with charitable status based by the Regents 

Canal in the borough of Hackney. It uses water-

based activities to engage young people and their 

families in the local community. 

 Football Beyond Borders: A charity using football to 

support young people from disadvantaged 

backgrounds, who are disengaged or at-risk of 

exclusion from school, to build the skills they need 

to succeed. 

 Tooting and Mitcham Community Sports Club: 

Based in the borough of Merton, the club was 

created as an independent operator, offering third 

sector delivery with sport, health, education, and 

enterprise opportunities for everyone in the local 

community.  

 The Movement Factory: community dance 

advocate CIC, based in the borough of Southwark. It 

delivers dance workshops to schools, colleges and 

community centres for young people aged 8-14.  

 Cray Wanderers Community Scheme: The 

community arm of the Cray Wanderers, based in the 

borough of Bromley. The scheme provides an 

education mentoring service to the community, 

through sport, music, and art. The aim being to 

empower, enhance and inspire young people and 

their communities. 

 Southwark Gymnastics Club: A CIC providing 

gymnastic facilities, coaching, and training 

opportunities for young people across the borough 

of Southwark. 

Figure 3: Skills Builder essential skill areas (https://www.skillsbuilder.org/)

  

https://alexzeducational.co.uk/
https://cng.org.uk/
https://gosad.org.uk/
https://www.coramsfields.org/about-us/
https://www.coramsfields.org/about-us/
https://www.coramsfields.org/out-of-school-club/
https://www.coramsfields.org/sportsdevelopmentprogramme/
https://www.coramsfields.org/sportsdevelopmentprogramme/
https://skyway.london/what-we-do/
http://baducommunity.org.uk/
https://www.laburnumboatclub.com/
https://www.footballbeyondborders.org/
https://www.tmunited.org/about-us
http://themovementfactory.uk.com/
https://www.cray-wanderers.com/community-scheme/
http://www.southwarkgymnastics.co.uk/
https://www.skillsbuilder.org/)
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7 Methodology 

The evaluation design was formulated by inFocus then 
shared and further refined with London Youth, to 
ensure tasks could be undertaken effectively and 
efficiently.  The evaluation design and data collection 
tools developed, were adapted from common 
evaluation toolkits, designed by inFocus, for all Sport 
Unites programmes and projects.  

The evaluation toolkits were formulated using the 
common theory of change pathways, designed to 
enable delivery organisations to select and adapt data 
collection tools, aligned with the outcomes they 
identified in the development of their project specific 
theory of change.  

7.1 Data Collection Methods 

Many effective monitoring systems were already in 
place and when appropriate, were used to avoid 
overburdening London Youth staff.  

Internal staff changes led to some additional 
consultancy time from the former learning manager, to 
support the mid-point and end-point data analysis. 
inFocus validated the results of these data collection 
methods by receiving the raw data and analysing 
independently and then comparing with those of 
London Youth. A mixed approach using qualitative and 
quantitative methods was taken.  Data collection took 
place in March 2020, then at a mid-point in August 2020, 
then at the end of the project in April 2021. 

All London Youth and inFocus staff received training in 
the data collection tools before data collection 
commenced. The table below outlines the methods 
used.

Youth Workers and Coaches compiled attendance, 
demographic and baseline data from registration forms 
which were shared with inFocus for analysis. 

Online evaluation surveys using Upshot were completed 
by 67 participants at the beginning, middle and end of 
the project and data was analysed by inFocus. Mid-point 
and end of project interviews were carried out with 
youth workers and coaches.   Zoom was used to capture 
insights and reflections on the impact of the project on 
the young people participating and the model and 
resources of the project.  

Recordings of presentation ideas and questioning were 
captured by London Youth and shared with inFocus for 
further qualitative analysis. 18 participants provided 
coach character drawings to highlight some of their 
strengths, areas for improvement and reasons for 
wanting to lead. 
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Method Subject Conducted by Context 

Registration form Participants London Youth and 
inFocus 

Participants filled out a form on registration before 
taking part in the sessions. 

Registers Participants London Youth and 
inFocus 

Coaches kept track of the attendance of 
participants. 

Online survey Participants inFocus At the beginning, middle and end of the project, 
participants took part in a reflective survey using 
Upshot. 

Interviews Youth Workers 
and Coaches 

London Youth and 
inFocus 

Zoom Interviews took place at the mid-point with 
10 Youth Workers / Coaches. At the end of the 
project two focus groups took place on Zoom with 
3 Youth Workers / Coaches in each group. 

Character drawings 
and notations 

Participants London Youth  Part of existing data collection practices. 
Participant’s drew characters of themselves as 
coaches with notes on their strengths, areas to 
improve and reasons for wanting to coach. 

Experience stage 
pitch: Presentations 
and questioning 

Participants London Youth, 
and inFocus 

13 Projects presented their ideas on next steps. 

7.2 Analysis  

The qualitative and quantitative analysis were completed 
separately, and the findings were grouped together by 
outcome to see the inter-connections between the two. 

Quantitative: The results of the survey and anonymised 
register information were placed into an excel document 
by London Youth staff. Analysis was then conducted by 
inFocus to produce quantitative findings. 

Qualitative: Audio recorded interviews and focus groups 
was transcribed and coded against the intended 
outcomes to reveal any other themes that may have 
resulted in unintended outcomes (positive or negative. 

7.3 Limitations 

 Covid-19 related limitations on social interactions, 

meant that a significant part of the project plan, for 

participants to experience an outdoor and 

adventurous activity residential trip, was changed 

This would have afforded them team building and 

problem-solving exercises, in a new environment, 

with activities encouraging new social interaction. 

Additionally, this would have enabled organisations 

involved, prime opportunities to, post trip, hold live 

workshops and focus groups, to understand the 

impact of the programme on the young participants. 

 There were challenges in coordinating online 

meetings with young people during Covid-19 social 

restrictions. This was in part, due to the number of 

different organisations involved and their systems 

and processes.  For example, there were 15 different 

safeguarding and online access policies, within 

participating organisations.  

 inFocus were not consistently able to be observers of 

sessions or conduct direct interviews. Critically, all 

processes and questions were planned in advance, 

with inFocus staff; data collection training was 

provided, where necessary. In respect of validation 

considerations, audio recordings were provided, to 

InFocus, where permission was granted for validation 

in later.  

 Covid-19 meant that the ‘Achieve stage’ could not be 

fully realised, as no residentials could take place. 

 Time did not allow for the results of the grants in the 

sustain stage, to be reviewed by inFocus. 
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8 Findings 

Presented by outcome area, this section brings together 
both the qualitative and quantitative findings from all 
elements of the evaluation.  

8.1 Outputs Summary  

 154 young people across 15 youth organisations 

participated in the Active Talent project.  

 3 social integration and sport training workshops 

were delivered by The Change Foundation (one per 

cluster). 

 13 project pitches were presented by the young 

people. 

 11 experience stage project pitch ideas delivered. 

 61 workshops delivered as part of the Skills Builder 

Stage. 

 106 young people successfully applied for the sustain 

stage grants to continue their workforce journey. 

 207 mentoring sessions provided. 

8.2 Demographics 

All of the participants identified as either male (60%) or 
female (40%). 

97% of the participants were aged between 16-24 years 
old, with 2% being under 16 and 1% being from the 25-35 
age range. 

8% of participants reported having a disability. 

Participants were from a diverse range of ethnic heritage 
backgrounds. 79% of participants on the project were 
from a BAME background. 

 

8.3 Net promoter score 

The Net Promoter Score (NPS) that survey respondents 
assigned to the project was 60 which is great. NPS is 
calculated by subtracting the percentage of your 
promoters (participants that score you a 9 or 10) from 
your percentage of your detractors (participants that 
score you 0-6).  Organisations consider achieving a score 
of 0-30 as a good NPS score.   

Additionally, 63% of survey respondents were promoters 
who scored the project a 9 or 10 on the 0-10 scale. 
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1%

1%
2%

6%

22%

23%
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Ethnic Heritage

White British

White Other

Mixed or multiple ethnic
groups
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African

Caribbean

Any other Black / African /
Caribbean background
Arab

63% 34% 3%Active Talent NPS

Promoters Passive Detractors

Considering your experience of Active Talent, on a scale of 0 (least likely) to 10 (most likely), how likely are you to 
recommend the project to friends or family? 
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8.4 Develop the capacity and skill of the 
community sport workforce. 

Relevant and high-quality training provided for 
workforce to better deliver community sport. 

97% of survey respondents strongly agreed or agreed 
that the youth workers and coaches from the 
participating organisations have been supportive and 
helpful during the Active Talent programme.  

 

90% of young people reported that by the end of the 
project, they were more motivated to support people 
in leading active lives. 

 

Social action projects were developed by some 
organisations to engage young people in learning new 
skills and gaining new knowledge on contemporary 
social issues. Several training methods were utilised. 
The Change Foundation led 3 workshops for 
participants. During the workshops, the young leaders 
received training in the art of sport for social change 
coaching, developing their leadership potential, 
including aspects relating to adaptability and 
innovating their programmes online, during the 
pandemic. 

Some organisations used the Skills Builder Partnership 
approach to their projects. There was significant and 
positive feedback in respect of benefits derived. One of 
the notable one’s is that gave progress points to the 
young people at various intervals, along the course, 
allowing them to see where they are at and to 
contemplate their next steps and or actions in pursuit 
of their goal (s).  

Other organisations adapted the same approach to 
provide them with the starting points for their training 
and to help track progress. A coach from one of the 
participating organisations, reported that they will use 
the Skills Builder aspect of the project, for their internal 
staff members, as an opportunity for continuing 
professional development.  

“When the course is finished and gone, I’ve learnt 
about the skills builders and will be taking it now 
and delivering it on our CPD because all our 
coaches need to understand. If they understand 
steps 1-4 it will help them to understand the 
children’s emotions and it will be a big thing. I can 
show them how to deal with that better.” 
– Tyrone, CWCS 

However, during end-point interviews with youth 
workers and coaches, it was highlighted that some 
aspects of the Skills Builder approach were difficult to 
follow. Reflecting on this, it was noted that, due to 
Covid-19, there was limited training/support on how to 
utilise it fully, within different contexts.  

Some organisations felt that the focus of the Skills 
Builder Approach should be more on how it should 
support them, but confusion led to many thinking it 
was what should have been done. It was also 
ineffective for some youth organisations working with 
groups where English was not a first language and/or 
those who did not work around National Governing 
Body coaching / development structures. 

The Role of the Youth Worker/Coach: From the 
interviews and focus groups, youth workers and 
coaches underlined the importance of their role during 
the project. They noted the stabilising influence they 
had on the project participants during the Covid- 19 
pandemic restrictions. They kept the participants 
motivated and engaged. 

“My role in the project has been steering it, 
motivating the group, keeping them up to date, 
it’s key.” 
– Male Youth Worker/Coach 

68%

29%

3%

Youth workers/coaches at my organisation 
have been supportive and helpful 

Strongly agree

Agree

Neutral

Disagree

Strongly disagree

32%

58%

10%

I am more motivated now to support 
people to lead active lives

Strongly agree

Agree

Neutral

Disagree

Strongly
disagree
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“Having a consistent adult is the only way you get 
social development and that’s what youth work 
is. It sounds like through the pandemic the way 
to have the relationship and mentoring is having 
that key person and the pandemic has highlighted 
that, which will get the best outcome.”  
– Female Youth Worker/Coach 

8.5 Increased organisational capacity. 

The endline survey found that 90% of participants 
would remain active in the community sport workforce 
when the programme concludes.  

 

Also, 83% of participants felt that there is a role that 
they can play as part of the community sport 
workforce, with the remainder (17%) reporting they 
felt neutral. 

 

8.6 Develop employability and training 
opportunities. 

Improved life and employability skills 

Confident Leadership Skills: Participants were asked if 
they felt confident in their leadership skills. After 
completing the project, 79% agreed or strongly agreed; 
an 18% increase. There was a 21% increase in the 
number of those who strongly agreed at the end of the 

project (from 15% to 36%). Fewer participants felt 
neutral (decrease from 31% to 17%) and shifted to 
agree or strongly agree. 

Participants mentioned in their event presentations 
that they had improved their confidence due to the 
Active Talent project. One participant described the 
leadership skills they had been developing; 

“I’ve been learning to teach better, give better 
instructions and help people who are struggling.” 
– Female Participant 

Other participants mentioned learning how to adapt 
planning to suit people they work with, engaging 
others creatively, supporting one another, as well as 
pushing each other to become better leaders. From the 
coach character drawings, participants did recognise 
the need to work on being more confident and the 
need to have practical skills and a good work ethic to 
be a good coach such as being organised, taking on 
board strengths and weaknesses, and working hard. 
One Youth Worker described the journey they had seen 
in leadership confidence;  

“The skills they’ve got they’ve grown in a short 
space of time, and I think they will use these tools 
for the rest of their lives.”  
– Male Youth Worker/Coach 

 

37%

53%
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I will remain active in the communtiy sport 
workforce

Strongly agree

Agree

Neutral

Disagree

Strongly
disagree
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Feel Trusted to Lead: The survey showed that 85% of 
participants felt trusted to lead, after completing the 
project, compared with 71% at the start - a 14% 
increase. The number of participants who strongly 
agreed to feeling trusted to lead doubled from 18% to 
36% by the end of the project. Only 1% disagreed.  

From the interviews and focus groups, six Youth 
Workers and Coaches, highlighted the importance of 
participants being involved in the following activities 
and tasks, to improve their self-esteem and personal 
presentation. 

 taking the lead; 

 having ownership of the project; 

 being in charge of designing and planning; 

 having responsibilities; 

 being involved in pilots and other events; 

 coaching alongside existing coaches as well as 

further coaching; 

 writing up their own job descriptions, roles, and 

requirements and how it had helped to excite 

them; and  

 keeping them engaged. 

“It’s given them something to do, given them a 
focus and a purpose. Young people like 
responsibility.”  
– Male Youth Worker/Coach  

“They’ve been given responsibility so a massive 
self-esteem boost, especially during lockdown. It 
has impacted how they walk with their head held 
high and with confidence.”  
– Female Youth Worker/Coach  

Goal achievement: Participants were asked about 
achieving their goals and 69% of participants felt they 
achieve most goals they set themselves (55% agree and 
14% strongly agree), this was a reduction from 71% at 
the beginning. 

There were no participants that commented in the 
presentation interviews or in their character drawings, 
to indicate the reasons there was a reduction.  
Nonetheless, some Youth Workers and coaches did 
discuss this in their interviews and in the focus groups. 
Others felt that the areas participants chose to work 
on, depended on what they wanted to do in the future, 
deciding which courses to do, and making personally 
beneficial decisions.  

In some respects, there were challenges to this as some 
had language barriers, some didn’t understand the 
statements on the self-assessment and there was a 
need to explain each statement to the participant so 
they could assess themselves accurately. One Youth 
Worker highlighted that it’s difficult for young people 
to know what to work on: 

“It’s hard to pinpoint as a young person what to 
develop. It was vague when I asked at the start 
what they wanted to work on.”  
– Female Youth Worker/Coach  

There were, some participants who knew what they 
wanted to work on:  

“Some kids know the benefits of this, they talk to 
their parents about the targets and decide what’s 
best for them.” 
– Male Youth Worker/Coach  

Skills and Experience Valued by Employers: 
Participants were asked if they have skills and 
experiences that are valued by employers and 89% said 
they do at the end of the Active Talent project (60% 
agree and 29% strongly agree). There was an increase 
of 14% in the strongly agree category from 15% at the 
start to 29% at the end of the project. Only 1% 
disagreed at the end. 
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There was evidence from the participant 
presentations, suggesting that that they had developed 
and implemented skills and experiences valued by 
employers. They were able to describe the skills or the 
tasks that required skills such as risk assessing, 
planning, use of government guidelines to inform 
planning and contingency planning, carrying out 
surveys, collecting feedback, advertising, and 
promotion of events through digital channels, 
connecting with audiences, evaluating impact, costing, 
and budgeting and being able to contribute to or run a 
business. 

“It’s helping me to know how to work in 
business. I want to know how to work with other 
colleagues in my environment, get the best out 
of the situation and have a successful business.”  
– Male Participant  

Based on interviews and focus groups with young 
people, whose evidence was corroborated by there 
were marked improvements in personal skills and 
attributes as a result of being on the project. These 
include improvements in communication, competency 
in emailing, professionalism, good presentation skills, 
self-management when seeking employment and use 
of transferable skills. 

Seek Out Opportunities: Participants were asked if 
they seek out relevant opportunities for training, 
employment and/or personal development, to which 
no one said they did not at the end of the project. 

 

With reference to this, there was an increase in those 
who strongly agreed at the end of the project, by 6%. 
Overall, there was a slight reduction of 1% by those 
who said they do seek out opportunities (54% agreed 
and 23% strongly agreed at the beginning, totalling 
77%, and at the end 47% agreed and 29% strongly 
agreed, totalling 76%),  

Although this figure shows a 1% reduction, there were 
many examples given by Youth Workers and Coaches 
in their interviews and focus groups, of participants 
taking up opportunities due to being involved in the 
Active Talent project. These opportunities included: 

 being a photographer and working with the host 

organisation’s media; 

 completing online courses and getting certificates; 

 becoming coaches or  

 working towards / completing level one coaching 

courses and/or coaching; 

 going on to university and to study an aspect of 

sport at an advanced level; 

 completing business plans with a view to set up 

their own business; 

 completing personal training courses;  

 working as a personal assistant in the host 

organisation; 

 gaining employment in retail; 

 coordinating a PREVENT radicalisation programme; 

 leading tuition sessions and homework clubs in 

schools for younger students; and 

 being a teaching assistant and volunteering during 

holiday sports programmes 

29%

60%

10%

1%

15%

59%

21%

5%
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One organisation has employed two of their 
participants directly: 

“We’ve employed two people from the 
development that we’ve seen from the Active 
Talent group, so we’ve seen the development 
otherwise we wouldn’t have agreed to the 
employment with us.”  
– Female Youth Worker/Coach  

Two Youth Workers/Coaches commented on the 
importance of the sustain stage of the project and the 
exit route for the participants. 

“The sustain stage is quite important, we’ve put 
a lot of courses as part of this stage, and it ties 
nicely with the ability to engage with the 
workforce in reality.”  
– Female Youth Worker/Coach 

“This project is one of the first I’ve seen that 
really gives you the structure, then makes sure 
you are doing right by the young person. If you 
are offering training, you know that will be 
implemented for whatever route they take after 
the programme.”  
– Female Youth Worker/Coach 

 

8.7 Improved Mental Health  

Increased wellbeing 

A number of references were made by youth workers 
and coaches in interviews and focus groups, to the 
impact of the Covid-19 pandemic on the young people 
and how the Active Talent project had been an 
important support mechanism for them. It was seen as 
a focus, an aim, and an outlet for participants during 
this time. Youth workers and coaches reported that the 
participants have greater awareness of how sport 
contributes positively to physical and mental 
wellbeing, alongside other cultural activities such as art 
and dance.  

Classes for art and dance were put on by some 
organisations alongside the provision of wellbeing 
boxes, workshops, and regular check-ins, to ensure the 
young people in their care are safe and having a good 
time. Youth workers and coaches felt the project has 
helped to ‘reignite their participants’ hopes and 
dreams’. They have been able to ‘discuss and be open 
in the mentor sessions’ and get additional support 
where needed. Youth workers and coaches were 
proactive in supporting participants’ wellbeing.  

One project had an in-house psychologist who 
participants could talk to. Journaling was another 
strategy used by a project, which revealed that young 
people do want to improve their wellbeing. In a mid-
point interview, one coach commented on the quick 
progress made by the participants, compared to the 
same period the previous year, in respect of in their 
sporting season, since running the Active Talent project 
with them;  

“We’re getting so much back this year than last 
year, even though it’s only been six weeks - the 
psychological aspects.”  
– Male Youth Worker/Coach  

Life Satisfaction: In response to being asked if 
participants are satisfied with their life now, 67% 
agreed or strongly agreed at the end of the project; a 
14% increase from 53% at the beginning. There were 
also 3% less who disagreed, 1% less who strongly 
disagreed and 10% less neutral in their response, 
showing an improvement in life satisfaction overall. 

 

One Youth worker found that they did need to work 
hard to support their participants in order to realise the 
things they were developing, which could help improve 
the beneficiaries’ sense of worth and satisfaction. 
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“I will pick out the roles they’ve been doing and 
get them to say what they need to do to show 
them what they are developing. They might then 
have the realisation and then have self-worth and 
satisfaction once they realise.”  
– Female Youth Worker/Coach  

Life is Worthwhile: Participants were asked if they felt 
the things, they do in their life are worthwhile. The 
most notable improvement highlighted was that 13% 
of participants shifted from ‘agreeing’ at the beginning 
of the project to ‘strongly agreeing’ after completing 
the project. 

 

One youth worker saw this in participants’ behaviour 
towards their achievements and the impact the use of 
sport has had. 

“They’ve realised the life they want. They are 
printing out their certificates, something so small, 
and for them it’s a massive deal to have 
achievements. It’s been great to use sport as the 
hook as it’s something they love.”  
– Female Youth Worker/Coach 
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9 Conclusions 

This section outlines the conclusions from the 
evaluation of London Youth’s ‘Active Talents’ project. 
The findings showed participants did achieve the range 
of outcomes outlined in the theory of change and 
aligned with Sport Unites aims. 

The outcomes and outputs delivered by the Active 
London project underline the success of the project. The 
evaluation evidenced the achievement of key outcomes 
spelt out by the project’s theory of change. There was 
substantial evidence indicating that participants 
benefitted, across a range of areas, including leadership 
and employability skills development, improved 
physical activity and participation and wellbeing, from 
being part of Active Talent. 

Given the outcomes delivered successfully by 15 
participating organisations, the implications of 
upscaling such a project cannot be ignored. Scaling up 
the London Youth project, both in terms of involving 
more youth organisations and higher numbers of 
beneficiaries involved, the impact on skills community 
sports development, outcomes and related outputs will 
potentially be even more transformative.  

Collaboration with multiple organisations enabled the 
project to reach wider beneficiaries and promoted the 
identification of good practice. For example, the 
principle of complementarity, where organisations 
involved work to compliment relevant work, in order to 
help beneficiaries, reap maximum dividends from their 
participation. 

Participants felt supported by the staff at their youth 
organisations, both through gaining skills and 
knowledge related to meeting individual potential and 
raising aspirations. 

Upskilling of youth workers, coaches simultaneously 
builds the capacity of youth organisations in the 
community sport sector to work with young people and 
produces the desired outputs and outcomes; including 
trained young people that are ready to volunteer; aspire 
toward further training and education in sport; and/or 
gain meaningful employment within the sector. 

9.1 Outputs:  

 154 young people across 15 youth organisations 

participated in the Active Talent project.  

 3 social integration and sport training workshops 

were delivered by The Change Foundation (one per 

cluster). 

 13 project pitches were presented by the young 

people. 

 11 experience stage project pitch ideas delivered. 

 61 workshops delivered as part of the Skills Builder 

Stage. 

 106 young people successfully applied for the 

sustain stage grants to continue their workforce 

journey. 

 207 mentoring sessions provided. 

9.2 Outcomes: 

Evidence established that participants and staff derived 
a number of benefits which reflect the projects theory 
of change. 

97% of survey respondents strongly agreed or agreed 
that the youth workers and coaches from the partner 
organisations had been supportive and helpful during 
the Active Talent programme. High satisfaction levels 
were recorded about improvements made by young 
people in their leadership skills. After completing the 
project, 79% confirmed this to be the case. 

90% of participants indicated that they would remain 
active in the community sport workforce, when the 
programme concludes. Coupled with their improved 
recognition of the role they now understand they can 
play in the community sports sector; the evidence 
shows an increase in organisational capacity at project 
end. 

85% of participants felt trusted to lead, after completing 
the project, a 14% increase from the start. This 
confidence boost in their leadership standing augers 
well for their future participation in the sector, an 
outcome that aligns well with that of the Sports Unite 
programme. 

Participants experienced positive social interactions and 
met new people, by virtue of taking part in Active 
Talent. The new interactions included both project 
workers and peers. From these experiences, a 
newfound self-confidence emerged. As such, when 
participants were asked about the new skills and 
experiences that are valued by employers and 89% said 
they did, at the end of the Active Talent. 

Young people were imbued with a ‘can-do’ attitude by 
the end of the project. This was confirmed by endline 
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survey responses, which showed that all participants 
felt they could seek out employment opportunities of 
interest. 

The impact of improved skills, confidence and self-belief 
translated into an overall improved sense of wellbeing 
amongst the participants. Life satisfaction responses at 
the end of the project showed a 14% increase to 67% of 
the participants stating they felt more satisfied with 
their lives.  

The evidence of the evaluation also underlined how 
adaptable organisation need to be in the face of 
unexpected challenges, such as those which the Covid-
19 pandemic necessitated for the organisations 
involved in the London Youth project. Their ability to 
adapt and use online platforms and tools, enabled the 
achievement of the project’s objectives. 

Active Talent helps deliver Sport Unites aspiration to 
build capacity within the community sport sector and 
increase the types and numbers of organisations using 
sport in their interventions. 

9.3 A note on residentials 

A significant element of Active Talent was to bring the 
young people from all the different partners together at 
a residential. This could not be done because of Covid-
19 social restrictions and the temporary closure of all 
activity centres nationwide. 

The Paul Hamlyn Foundation’s ‘Learning Away’ 
report (2015) provided demonstrable evidence that 
residential learning can lead to the following positive 
outcomes for young people including: 

 improved self-confidence, resilience and well-

being   

 improved relationships with their peers  

 boosted cohesion and a stronger sense of 

belonging within the group   

These outcomes are even stronger 
when residentials are built around 
existing programmes of delivery rather than delivered 
as one-off activities.  Additionally, the impact of a 
residential is significantly greater for vulnerable young 
people, and young people do more exercise than 
normal on a residential. You can read the report HERE. 

London Youth has already carried out its own evaluation 
of the effectiveness of their residential centres 
at Hindleap Warren in East Sussex and Woodrow High 
House in Buckinghamshire. The results showed 
statistically significant improvements across all life 
skills, including improvements in confidence, resilience, 
maintaining positive relationships, managing time, 
using initiative, and control over negative emotions. 

 

  

https://www.phf.org.uk/publications/learning-away-final-evaluation-full-report/
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10 Recommendations 

In this section, suggestions from evaluation 
respondents are combined with recommendations from 
inFocus across two areas; changes to the project which 
are relevant to the grantee (London Youth) and changes 
which are relevant to the Sport Unites investment 
programme. 

10.1 Grantee 

 Consider seeking funding for Active Talent to be a 

programme available to all London Youth member 

organisations. 

 Review elements of the Skills Builder Partnership 

approach. Learning will inform future iterations of 

Active Talent. Questions posed would include how 

it can be better utilised, modified, and/or 

introduced to new user organisations. This includes 

understanding clearly how it compliments other 

training opportunities, approaches which aim to 

deliver similar outcomes to it, and how best to use 

it for youth organisations not focused on national 

governing body certification schemes or those 

working with individuals where English is difficult. 

Although primarily an employability tool, a review 

alongside all mechanisms may lead to a harmonised 

framework, where organisations can create 

bespoke approaches that conform to agreed 

standards. This in turn could lead to London Youth 

endorsed certification for participants. This will help 

increase the authenticity of the programme. 

 Covid-19 meant that training opportunities that 

were accessible online, were identified and made 

available to organisations. This could potentially 

turn into a central database, for all London Youth 

members to access and support their young 

participants moving forwards. 

 In line with the new partnership with the Jack 

Petchey Foundation, consider (as per the original 

plan) incorporating outdoor and adventurous 

residential experiences for participants. Learning 

can be garnered specifically on any added value the 

experience has on young people in terms of 

leadership as well as its contribution to other social 

and personal outcomes. 

 Consider bringing the youth workers and coaches 

trained by London Youth and delivering Active 

Talent together to review their work and share their 

experiences. This will provide a networking 

opportunity, provide a platform for sharing learning 

and experiences, and help to foster collaboration. 

This can be done retrospectively, with a view of how 

to incorporate the most successful elements of the 

programme during Covid-19 with traditional face-

face activities. 

 Conduct research into the role of the youth 

worker/coach within developing leadership and the 

extent of influence in terms of the impact they have. 

10.2 Sport Unites 

 Active Talent lends itself to a new approach focusing 

on individual personal development, within 

context, rather than tackling sweeping issues that 

may change with change in new political agendas. It 

is an approach that can be applied to Sport Unites 

grantees working with young Londoners. 

Specifically, those with programmes targeting 

specific individuals, such as those categorised as not 

in education, employment and or training (NEET), or 

at risk of being involved in crime. This ultimately 

takes away any negative labels and stereotypes 

associated with specific programmes. 

 Consider having Active Talent as a core programme. 

It can be scaled up to incorporate more 

organisations to be involved. The programme 

structure simultaneously and successfully builds the 

capacity of youth organisations, working in the 

community sport sector; to deliver better 

programmes. Also, it develops young people to be 

young leaders and role models, within their clubs 

and communities. Strategically it delivers Sport 

Unites aspiration to build capacity within the 

community sport sector and increase the types and 

numbers of organisations using sport in their 

interventions.

 


