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About Sports Development
The Sports Development programme at
London Youth includes a range of programmes
that aim to support young people to take part
in sport or physical activity in order to increase
their activity levels and achieve wider outcomes
such as improvements to their wellbeing,
confidence and skills. The programme
also aims to increase the capacity of youth
organisations to deliver diverse and accessible
opportunities for young people.
Overall, London Youth aims to support youth
organisations to develop and embed good
quality sport and physical activity into their
delivery. Although the programmes focus on
participation and physical activity outcomes,
many members use sport as part of a more
holistic programme of support for young
people, focusing on achieving wider personal
development and wellbeing outcomes. It takes
more of a Sport for Development model, rather
than a pure sports participation approach.

running alongside a Covid-19 focused
programme
*

Tackling Inequalities Fund: is funded by
London Sport and focuses on engaging
young people aged 8-25 years from
traditionally under-represented groups
in particular boroughs of London. The
programme aims to engage 10 member
organisations and 150 young people

*

NGBs: funded by British Fencing and the
Golf Foundation and aim to work with up
to 28 member organisations supporting
250 young people aged 8-25 years across
London.

*

Active Talent: a 12-month, staged
programme providing training,
development and activation opportunities.
Funded through the Mayor of London’s
Sport Unites investment programme, and
overseen by London Sport, Active Talent
will support 150 young people aged 16-24
from 15 different member organisations.

*

Jack Petchey Foundation: a 12 month
programme of festivals and tournaments,
training for young leaders and a weekend
residential experience.

The programme includes:
*

*

Getting Active: funded by Sport England
(pan-London, 8-13 year olds), London
Marathon Charitable Trust (outer boroughs,
8-13 year olds) and the John Lyons Charity
(target boroughs, 8-16 year olds). The
programme aims to engage a total of 90
member organisations to deliver a 30-week
programme of sport or physical activity to a
total of 2,250 young people per year.
Satellite Clubs: funded by London Sport
and supports young people aged 14-19
across London. The programme aims to
engage 25 member organisations to deliver
a 30-week programme of sport or physical
activity to a total of 450 young people per
year. In 2020/21 the programme has been
divided in two; with the normal programme

All programmes aim to reach inactive or less
active young people from specific target
boroughs or young people who are from
traditionally under-represented groups, such
as young women/girls, BAME communities,
lower socio-economic groups or disabled young
people.
Data from all these programmes is included
in this report, however the focus is on Getting
Active and Satellite Clubs. More detailed
evaluation reports have been produced for
Active Talent, Tackling Inequalities Fund and
NGB Golf and are available here Latest Impact London Youth
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Who took part?
During the year September 2020 to August
2021, a total of 126 organisations received
funding across the different programme
strands. Demand to participate in the
programme was high, despite the challenges
posed by Covid-19, and 49 organisations have
not delivered a sports programme for London
Youth before.

As well as the traditional barriers to physical
activity including lack of facilities/clubs in their
communities, affordability and accessibility,
additional barriers were also identified as a
result of the pandemic, including increased
levels of isolation, low levels of wellbeing and
motivation, social anxiety and health issues,
including weight gain.

Overall, a total of 5,172 young people were
engaged across the programme (note that
young people can take part in multiple
programmes).

“100% of the young people taking part in the
delivery are from homes with both fuel and food
poverty. The young people informed us that
they were concerned about COVID-19, many
had missed long periods of school due to COVID
and concentration by the young people had to
be redeveloped, many said they were eating
unhealthy and were concerned about body image
having gained weight during lockdown” (youth
worker)

*

2,221 took part in Getting Active

*

778 took part in Satellite Clubs

*

331 took part in Tackling Inequalities Fund

*

155 took part in Active Talent

*

277 took part in one of the NGB
programmes

*

1,410 took part in the Jack Petchey
Foundation programme (note that this was
a mix of sessions and one-off events so will
include an element of double counting)

The demographic data collected for young
people shows that the programme is
successfully reaching young people from the
target groups:
*

37% are female

*

81% are young people of colour

*

11% have a disability

*

58% live in the top 30% most deprived
communities in the country

All the youth organisations delivering have
successfully engaged young people from at
least one of the target groups, demonstrating
that London Youth has strong reach into
communities via organisations that support
young people who traditionally do not engage
in sport/physical activity.

“Access to sports activities is the big barrier for
young people. We work with mainly with looked
after young people so there's kind of limited
opportunities for them” (youth worker)
The programme is also successfully reachingy
young people who are inactive, with 40% of
young people taking part in Getting Active
and 48% of young people taking part in the
Satellite Club programme being inactive prior
to signing up.
“Many of the young people have reported that
they are feeling fitter and stronger than before.
They are now happily using their apps and devices
to measure their steps and activity on a weekly
basis. At first general fitness was at a low level and
now they are moving much better which can be
seen with a massive increase in their reactions
when playing sports like dodgeball and tag rugby.
We have taken them on runs around the park
which is great at testing their endurance and their
mental strength. Many can now complete the
circuit or increasing their times. Some have been
signposted to other clubs and have taken the
opportunity to attend, giving them some insight
into what other sports are on offer for them.”
(youth organisation)
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What was delivered?
Overall, the programmes have delivered a total
of 43,632 attendances over 3,300 sessions
and 60,162 hours of activity. Organisations
delivering Getting Active delivered 23 sessions
on average, and those delivering the Satellite
Clubs delivered 22 sessions on average. Some
organisations were unable to complete the
full 30 week programme, so instead delivered
fewer sessions but more hours per week.

programmes over the year; although many
chose a hybrid approach of virtual delivery
during lockdowns and then face to face
delivery when circumstances allowed, some
preferred to not start delivering until it was
possible to do so in person. London Youth’s
flexible approach has enabled this to happen,
and this has been hugely welcomed by the
members.

Young people taking part in the programme
have benefited from an average of 14 hours of
activity over the year.

Youth organisations we spoke to that did
deliver sessions online felt that, although an
extremely valuable way of keeping young
people engaged during lockdown, it was no
substitute for face to face delivery.

Register data can be used to show the extent
to which young people have engaged in the
programme:
*

17% of young people have taken part in
only 1 session,

*

43% have taken part in between 2 and 10
sessions,

*

24% have taken part in between 11 and 20
sessions and

*

16% have taken part in more than 20
sessions.

The results reflect the fact that many
organisations were unable or chose not to
deliver the full 30 weeks, and the difficulties
that members had in engaging and retaining
young people during the Covid-19 lockdowns.

Impact of Covid-19
The Covid-19 pandemic has continued to
have an impact on how youth organisations
deliver their services. The sports development
programmes have given organisations
opportunities to continue delivering activities
for their young people, however delivering
remotely and in the context of changing
restrictions has been a challenge for all.

“The number of young people that were
participating online was actually quite small. And
when we opened up for proper face to face, the
numbers just sprang up, they really, really wanted
to get back and do things outside within their
groups again.” (youth worker)
“Our young people have told us they never want
to go back on Zoom again!” (youth worker)
That said, some organisations will continue
with a hybrid approach to delivery, recognising
that in some circumstances virtual sessions
makes participation more accessible for some
young people.
“There's been loads of benefits for us with online
sessions, because we work with a lot of young
people who are quite isolated. When you have
autism or learning disabilities to then have that
social connection cut off is quite difficult. We
found that some of those young people that
have not been attending sessions, were really
responding well to the online sessions. And
even when we came back, we still kept an online
session, because it just works really well for those
people who are struggling with change again,
[not wanting] to come back to face to face” (youth
worker)

There has been a real mix in the way youth
organisations have chosen to deliver their
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What difference has the programme
made?
Through the programme, London Youth aims
to build the capacity of youth organisations
to deliver and embed high quality sport/
physical activity into their delivery. Although
the programmes focus on participation and
physical activity outcomes, many members use
sport as part of a more holistic programme
of support for young people, focusing on
achieving wider personal development and
wellbeing outcomes. There is emerging
evidence that this Sport for Development
model is starting to achieve wider outcomes for
young people, with youth workers reporting
improved confidence, skills, wellbeing and
resilience amongst their young people.

Enjoyment and
empowerment
Satisfaction rates with the programmes are
extremely high and young people felt involved
in the design and delivery of the programme
*

99% of Getting Active participants, 100%
of Satellite Club participants and 91% of TIF
participants enjoyed taking part.

*

94% of JPF participants at one-off events
said they had fun.

*

74% of TIF participants rated the extent
to which they felt involved in choosing the
activity as 4 or 5 out of 5.

*

89% of Satellite Club participants felt
they had a choice over what activities they
took part in, and 97% felt their views were
listened to

Young people mostly enjoyed the opportunity
to have fun with their friends, in a safe,
supportive and welcoming environment, with
sessions delivered by coaches who are positive
role models with similar backgrounds to
themselves.
“When we returned from covid the coaches put
a lot of effort into making us feel welcome and

making us love sport again. I never played football
before so it was nice to be back” (Getting Active
participant)
“The coaches made it adaptable for me to take
part. Normally people just give up or don't know
what to do but they talked to me. Asked me what
worked for me. I did not have to hide. Thank you.”
(Getting Active participant)
“The coaches are the first adults that have ever
listened to me” (Getting Active participant)

Physical activity levels
64% of young people who took part in the
Getting Active programme are now more
physically active as a result, with the proportion
of young people who are inactive reducing
from 38% to only 5%, the proportion who were
fairly active (1-4 days) increasing from 55% to
74%, and the proportion who were active (5+
days) increasing from 7% to 21%.
“I am now going to Streatham Youth and
community centre which do a lot of sports. I would
not have gone if this did not give me confidence
to do so. I also want to continue with Brazilian jiujitsu.” (Getting Active participant)
For young people taking part in the Satellite
Club programme, the proportion of young
people who were inactive reduced from 34% to
14%, the proportion of young people who were
fairly active reduced from 31% to 14%, and the
proportion of young people who were active
increased from 35% to 73%.
“I exercise more and have people to talk to about
any issues” (Satellite club participant)
In addition to the increase in physical activity
levels, young people feel more confident about
taking part in sport and physical activity and
are more willing to try new things. And around
two-thirds of young people have continued to
participate in physical activity at their club.
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Access to new
opportunities
One of the biggest barriers to participating in
sport and physical activity for young people
is lack of opportunity. As a result of the
funding there is strong evidence that the
programme is helping to increase access to
new opportunities, helping young people to try
new sports and gain confidence in trying new
things.
The survey results show that:

Through this, the sports programmes are
supporting the 5 Ways to Wellbeing, by:
*

Providing opportunities to connect with
others, socialising and making new friends;
87% of Getting Active and 97% of Satellite
Club participants have made new friends

*

Being active through taking part in variety
of sports and physical activities; 86%
of Getting Active participants feel more
confident about taking part in sport or
physical activity

*

Taking notice; many organisations
incorporate discussions around issues
young people are facing; 96% of TIF
participants said that taking part in the
programme was important for their
wellbeing during lockdown

*

84% of Getting Active participants have
tried new sports

*

77% of JPF participants tried a new sport at
the event

*

76% of Satellite Club participants reported
an improvement in the extent to which they
enjoy trying new things; scores out of 10
have increased from 6.5 before taking part
to 8.9 after

*

Learning; young people are learning new
skills; communication, teamwork, leadership
etc, as well as how to better live a healthy
life; 84% of Getting Active participants
better understand how to live a healthy life

In particular, the NGB programmes have helped
young people to take part in sports that they
wouldn’t normally have the opportunity to try;

*

Giving; youth workers encourage a culture
of peer support, and many young people
are encouraged to take up leadership or
volunteering opportunities within sessions
or the organisation as a whole; 67% of
Getting Active participants feel more
confident about being a leader in activities.

“I tried other sports like golf which is actually really
cool and also started training in football again”
(Getting Active/NGB participant)
“I liked learning how to play wallball as it's
something new that I've never played” (JPF
participant)

Health and Wellbeing
Many of the youth organisations delivering
the sports programme provide wraparound
support, which means that wider outcomes
are being achieved. Helping to support young
people’s wellbeing during the pandemic has
been a key priority for most organisations,
and youth workers have found the sports
programmes play an essential role in this; both
directly as a result of being more active, but
also indirectly by using sport as a ‘hook’ to
engage young people in other activities and
programmes of support.

Young people are reporting improvements in
their happiness levels as a result of taking part;
88% of Getting Active participants said they felt
happier and 62% of Satellite club participants
reported an increase in their happiness levels..
“I am eating a healthy diet, sleeping more
and getting my daily exercise” (Satellite club
participant)
“I would have avoided all sport before but now I
am trying everything!” (Getting Active participant)
“I was able to make new friends and create new
bonds also because of the pandemic I did not do
a lot of exercise and this made me get up and try
different sports. It was fun to be out of the house
and learn different things and it always makes me
happy even when I am really down” (Getting Active
participant)
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Impact on youth
organisations
London Youth has delivered a range of training
to youth organisations, focusing on how to
best support young people remotely, as well
as a focus on supporting young people with
their mental health. Youth organisations
report that the training and support from the
London Youth team has been invaluable, with
organisations appreciating the flexibility of the
programmes and supportive approach from the
team. Youth organisations have reported that
the skills of their coaches have improved as a
result of taking part in the programme; mainly
with regard to young people in leadership
positions.
“One of our coaches delivering the session had
been part of the Active Talent programme and it's
great to see them passing on the skills to a new,
younger group of participants. As an organisation
it reinforces the need to keep developing the
leaderships skills of our older participants so they
can help deliver future programmes such as this”
(youth organisation)
Although the funding for sports programmes
is relatively modest, youth organisations were
able to demonstrate how it has benefited
them; in terms of being able to provide
essential activities during the pandemic, paying
for specialist coaches or equipment, and
helping them to develop more creative ways to
engage young people remotely.

funders. Views on the size of the grant were
mixed, with some appreciating small amounts
of funding that can be used to supplement
their existing offer, with others feeling that
a larger grant would enable them to provide
more intensive, focused support. Regardless, all
were keen to continue their involvement in the
programmes, and were committed to continue
delivering physical activity opportunities for the
young people they support.
“Many of our coaches and staff have attended various
training sessions with London Youth and other local
organisations. We have become quite proficient in
delivering both online and in person. The coaches
and staff now have a really good understanding
of young people's behaviour and the techniques
required to increase engagement. Sessions are more
fun, the young people are more motivated and
we have seen an increase in participation” (youth
organisation)
“This opportunity has allowed for other statutory
services to find out about us and our services, we
have been building up great relationships with
school and alternative education provision working
with high risk and vulnerable young people and have
since been able to collaborate on another project
which was filled within 5 days due to the contacts
we have been building with services due to this
provision.” (youth organisation)

“I think that is has added value to our organisation
by attracting new members who were not
engaged before and now are using some of our
other services. We have attracted a handful of
older girls to come to the sessions which is a
massive positive as young females don’t tend to
engage as much with sport and physical activity
as much as males. It has really allowed the girls in
particular to grow in confidence and voice their
thoughts and opinions”. (youth organisation)
Youth organisations also felt that as a result
of participating in the programme, their
profile has been raised, and in some cases this
has led to them securing additional funding
or developing new partnerships with other
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