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About the programme 
 

Digital Talent will work with 6 London Youth members to support young Londoners into roles in digital and tech, 

with a focus on three key areas: personal development, professional skills development, and work experience 

while supporting young people into positive progression routes. We are offering members the opportunity to apply 

for up to £25,000 grant to deliver the Digital Talent programme, supporting at least 15 young Londoners in 

building their skillset and beginning their careers in the digital and tech sectors.  

Despite a 40% growth in the last two years in the UK Tech sector (Tech Nation, Jobs and Skills Report, 2020), 

there is a significant skills shortage and young people from our target group are underrepresented in this sector. 

There is the opportunity to capitalise on this demand by training young people to “plug this gap” and help them to 

secure jobs of the future. This programme also aims to support young people in thinking of alternatives to the 

traditional university route into employment by offering access to training, qualifications, and work experience.  

The programme will target young people 16- to 24-year-olds from underrepresented groups, with particular focus 

on working with Black, Bangladeshi, and Pakistani young people who have higher rates of unemployment and 

are underrepresented in tech jobs. Young people of colour are twice as likely to be unemployed compared to their 

white peers. This inequality is even more pronounced for Black (29%) and Bangladeshi and Pakistani young 

people (27%). They are also hugely underrepresented in the UK tech workforce (15% were from Black, Asian, 

and Minority Ethnic backgrounds in 2018).  

If you feel that this programme is needed by your young people, please read through the guidance below 

carefully and submit your proposal no later than 11:59pm on Sunday 5th December 2021. 

 

In this document 
• Programme Outline  

• Deliverables 

• Monitoring, Evaluation and Learning  

• Budget 

• Partners  

• Who can apply? 

• How to apply 
 

Key Dates 
Deadline for submissions: Sunday 5th December 2021 at 11:59pm  

London Youth to review applications & conduct follow up 

interviews: 

Week commencing 6th December 2021 

Decisions communicated to applicants: Week commencing 13th December 2021  

Projects to be delivered:   January 2022 to March 2023 

Induction session for successful organisations Thursday 13th January (all day) 

 

Further information 
If you have any questions about the Digital Talent programme or application process or would like to 

discuss your proposal with someone from the team, please email employability@londonyouth.org or 

call Marco, Employability Manager, on 07946 541702. 
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Programme Outline  

 
The Digital Talent programme, funded by J.P. Morgan, will be delivered from January 2022 to March 2023 

through an exciting partnership between our member youth organisations, London Youth, training providers 

and corporates to support young Londoners. We have already had plenty of interest from a variety of 

corporates, who are keen to get involved in the programme and support young people through the different 

elements. Throughout the programme, all youth organisations will get the support from the London Youth 

Employability Team and Corporate Partnerships Team in capacity building and creating opportunities for 

more engagement. Training will also be provided to youth workers to upskill them in their delivery and also 

providing knowledge of careers in the various sectors.  

Each funded youth organisation will work with at least 15 young people, delivering Digital Talent through a 

similar programme model, however, will be able to tailor the programme to suit the needs of their young 

people, with the youth organisation taking an asset-based approach to delivering their employability support. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Connect

• Personal mentoring 

• Personal development 
activities

• Youth worker training in 
delivering employability 
support

Develop

• Inspire sessions 

• Career focused workshops

• Professional skills 
development

• Professional mentoring 
begins using Brightside

Grow

• Training and qualifications

• Bootcamps

• Work experience

Progress

• Apprenticeship

• Entry level jobs

• Further training/education 

• Traineeships
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Programme Deliverables  
 

The programme will be made up of the following elements:   

 

1. Personal development activities – each young person on the programme will complete a minimum of 20 
hours of personal development activities. These will take place in the youth organisation and will include 
activities that support the development of key skills, such as teamwork, leadership, presentation, and 
communication. These activities will equip young people with the skills to make them more employable 
and increase their chances of success in their chosen career path. 
  

2. Personal Mentoring – each young person will receive a minimum of 10 hours mentoring from their youth 
worker. This will help to build the young person’s confidence, help them better understand their strengths 
and how to apply these to different careers. 
  

3. Professional skills development – partnering with Brightside (an online mentoring platform), young people 
will have access to mentors who can help them with their career options, providing insight on their own 
professional journeys and receive a minimum of 10 hours of professional mentoring. Other activities will 
also include support with their CV and interview skills. 
  

4. ‘Inspire’ sessions – young people will take part in a minimum of 4 ‘Inspire’ sessions which will introduce 
the workplace and provide insight into different industries. These sessions will be led by professionals 
with similar lived experiences to the young people on the programme, helping to break down barriers and 
provide role models. 

  

5. Building knowledge of future job industries – a variety of workshops will be hosted by London Youth. 
These sessions will provide a better understanding of digital and tech jobs, the breadth of jobs available, 
the pathways required to access them, and the training and skills required. This will help young people on 
the programme to make more informed decisions about their futures. 
  

6. Training and qualifications – young people will take part in training courses or qualifications; this will be 
determined by the young person’s chosen pathway and their individual needs. This will provide them with 
the specific skills needed to access the roles that are of interest to them. Some examples of technical 
training to be provided include HTML & CSS, Python, JavaScript, and Database Design for those 
interested in IT and coding. For those who might want to focus on cloud computing then the relevant 
training in Microsoft Azure, Amazon AWS and Google Cloud can be delivered. Young people will 
complete a minimum of 12 hours professional skills development, which will help increase their 
knowledge and understanding of the workplace and support them in securing a role in the future. 

  

7. Work experience – young people will complete a minimum of 20 hours work experience where they will 
gain practical, on the job experience. We know that the young people we aim to target are less likely to 
have the contacts and opportunities to take part in work experience. The experience will provide valuable 
on the job learning and experience that can be included on their CV. 

  

8. Placement in apprenticeships and entry level job roles - with sustained progression for 3 months or more 
per young person – with continued support given to young people as they positively progress, supporting 
the sustainability of their chosen path.  
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Outcomes 
 

The goal of Digital Talent is to ensure more young people from underrepresented backgrounds have access to, 
and knowledge of, digital and tech jobs and have more confidence in pursuing careers in this sector. 

 

Of the 15 young people you will work with, the following outcomes are expected: 

 

• 75% will complete the programme  

• 70% will complete qualifications to support their career journey  

• 60% will complete work experience  

• 40% will progress into full time employment or apprenticeships  

• 30% will sustain positive progression for 3 months or more    

 

In addition, the programme will also support the following outcomes for young people: 

• Increased knowledge of future jobs/future proof industries 

• Improved access to job opportunities 

• Increased confidence in pursuing careers into industry of choice 

• Increased skills through training and accredited qualifications 

• Increased employability skills 

• Improved professional skills 

 

Monitoring, Evaluation and Learning (MEL) 
 

Working with experienced External Evaluator, Shepard and Moyes, we will be creating a fit for purpose MEL 
framework for the programme which will include tools such as the following to measure the impact: 

 

• Young people surveys 

• Youth worker surveys 

• Employer surveys  

• Focus groups and interviews  

• Learn to action workshops 

• Quarterly monitoring returns  

 

All organisations will receive relevant training and support from London Youth to ensure the MEL process is clear 
and delivery staff are comfortable using the variety of tools to capture impactful programme data.  

 

We will also be incorporating the SkillsBuilder framework into the programme to measure the essential skill 
development of all young people.  

 

Partners  
 

Did you know a young person who has 4 or more encounters with an employer is 86% less likely to be 
unemployed?  

 

Throughout the programme, there will be a variety of partners who engage on the programme. This will range 
from training providers such as QA and Generation, to recruitment partners such as Talent RISE and Hackajob, 
to corporates such as Workday, Visa and London & Partners.  
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London Youth will support organisations in engaging various partners and corporates and helping build the 
professional networks of the young people taking part in the programme. Part of the success of the programme 
will be in the wide variety of partners that exist on the programme so applications should demonstrate some of 
their existing partnerships. London Youth will be supporting organisations in managing the professional mentors 
working with the young people and youth workers to ensure appropriate matching and engagement throughout 
the mentoring relationship.  

 

Budget  
 

How will you spend your programme funding?  

Please complete the Budget Template, following instructions detailed within.  

 

Include the costs of everything you’ll need for your programme, separated into the sections as follows: 

 

• Capital costs; include buying any necessary equipment for the programme  

• Revenue costs; include things like salaries, training, travel, and volunteer expenses  

• Overhead costs; including management and support costs  

 

Please Note: Only include VAT if you can’t recover it from HM Revenue and Customs.  

 

We understand that it may be hard to break down your exact costs at this point, but we would like you to 
complete the budget template in as much detail as possible.  

 

Who can apply? 
We will accept applications from organisations that meet the following criteria: 

• Member of London Youth 

• Minimum income last financial year of £100,000 

• Able to pass our thorough Due Diligence process  

• Previous experience delivering employability programmes  

If you are unsure about your membership status with London Youth, please contact 

membership@londonyouth.org  
 

How to apply 
There are two ways to apply: 

• Complete this online form.  

• Send a completed MS Word application form to: employability@londonyouth.org  

 

Please ensure you submit the budget template and risk register with your application form.  

If successful organisations will be required to complete the London Youth due diligence process. More 

information about due diligence can be found here.  

Please note that any applications received after the deadline of Sunday 5th December at 11:59pm will not 

be considered.  
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