London Youth and Golf Foundation Pilot Project Report
September 2021

Background
In order to further their work of introducing golf to young people across the UK and broaden their
reach into communities in London, the Golf Foundation partnered with London Youth to bring golf to
young Londoners and continue to make the sport accessible for all. London Youth is a charity on a
mission to improve the lives of young people in London, working with and through a network of
600+ community youth organisations. Together, London Youth and the Golf Foundation introduced
Golfway to 10 community youth organisations across London to encourage young Londoners to be
active and try the sport, as well as develop the skills for life that the game teaches them.
As a pilot partnership, the Golf Foundation and London Youth wanted to understand how
introducing golf at community and youth organisations can:
-

Increase young people’s physical and mental wellbeing
Improve young people’s peer relationships
Develop more positive attitudes of young people towards sport and physical activity
Support wider ‘Skills for Life’ (honesty, respect, cooperation, perseverance,
concentration, and self-motivation)

This report highlights the project timeline and delivery, the impact of the project on the young
people, youth organisations, and participating partners, and the potential for continuing to develop
this work in the future.
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Project Overview
While the project’s initial timeline was delayed due to covid-19, the Golf Foundation, London Youth,
and the 10 London Youth members selected to take part in the project worked closely together to
complete all intended project stages successfully from March 2021-July 2021.
The golf pilot project was offered to 10 different community youth organisations from across 10
different London boroughs (including 8 outer boroughs), who received a package of support
including training, equipment, seed funding, and a festival to experience Golfway and support them
to incorporate golf into their youth offer.
Their involvement in the project involved 3 key stages:
-

-

-

Attending a staff training led by the Golf Foundation to ensure that young people are
provided with high quality Golfway experiences delivered by youth workers and
community sport coaches
Delivering 6-8 weeks of golf sessions to at least 10 young people ages 8-13 in their youth
organisation supported by London Youth, using Golfway equipment provided by the Golf
Foundation
Bring a group of 10 young people and 2 youth workers to participate in a Golfway
tournament organised by London Youth and the Golf Foundation to celebrate their
progress

Headline Statistics and Key Demographics
✓ 15 staff from 8 organisations trained over 2 training dates, all staff provided with training
resources to confidently deliver sessions in their organisation
✓ 217 young people ages 8-13 across 10 boroughs engaged in Golfway sessions from MayJune 2021
✓ 60 young people from 7 organisations participated in the golf festival at a London Youth
member organisation
The key demographics of the 217 young people that participated in Golfway sessions during MayJune 2021 can be broken down as follows:
Gender
Male – 62%
Female – 38%

Ethnicity
Asian – 14%
Black – 6%
White – 24%
Mixed – 6%
Other – 25%
Prefer not to say/not provided
– 25%

Disability
Yes – 13%
No – 87%
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Against the engagement targets set at the beginning of the pilot, the following was achieved:
Target
Golfway training course
delivered to 20 youth workers
(2 per community youth
organisation)
10 community youth
organisations deliver 6-8
weeks of sessions to average
10 number of YP per session,
totalling 100 YP
50 young people and 10 youth
workers attend Golfway
community festival

Achieved
2 training courses delivered to
15 staff (2 per 7 organisations,
1 organisation only had 1 staff
member attend, 2
organisations unable to join)
10 youth organisations
delivered 6-8 weeks of
sessions to average 21 YP per
session, totalling 217 YP

Met/ Partially Met/ Not Met
Partially met

60 young people, 15 youth
workers, and 6 parents from 7
organisations attended the
golf festival

Met

Met

As Covid-19 restrictions were gradually lifted we found in-person sessions and the summer festival
became unprecedentedly popular, however for many the training was the first in-person activity
they participated in post pandemic. Although some organisations could not attend for Covid-19
related reasons, both the Golf Foundation and 75% of London Youth members felt that it important
to keep the training in-person rather than attempt to deliver it online. As a result, although we didn’t
reach our initial training target, the ones that did attend achieved greater levels of engagement and
felt higher levels of confidence to deliver engaging sessions for their young people.
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Understanding the Impact – Young People
To understand the impact of the pilot project on young people against the initial outcomes set, we
took a quantitative approach through a reflective survey at the golf festival, in addition to a
qualitative approach, gathering feedback from the young people throughout the project.

Out of the total survey respondents
(29/60 attendees at the golf festival):
✓ 96% agreed that they had fun
at the event
✓ 86% agreed that they think golf
is fun
✓ 86% agreed that they
understand the teaching points
and skills for life

When asked what they enjoyed about learning golf and taking part in the festival, young people
said:
‘Being around people, socialising. Taking the time to compose myself over the ball and get my mind
focused’
‘The activities because they're fun and something that everyone can do and it's not a one person
thing, we can play as a team’
‘Using my mind, cheering for my teammates and being competitive’
When asked how they felt as a result of taking part in the project, young people said:
‘It’s fun, and it’s building up my confidence in myself and trying new sports and activities’
‘It’s a calming sport, it makes me relax and I enjoy it (makes me smile)’
‘Good, you’re just focusing on one thing and I can block everything else out. I like being able to strike
the ball and get it in the hole - I'm achieving’
While the quantitative responses highlight positive attitudes to the sport, as well as an
understanding of the teaching points and how they relate to skills for life in the participants, the
qualitative responses reflect the positive impact of the sport on young people’s mental and physical
wellbeing, and positive peer relationships – highlighting all 4 of the key outcomes the partnership set
out to explore.
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Understanding the impact – Youth Organisations
The feedback from the 10 organisations that took part in the pilot project was overwhelmingly
positive, with all 10 organisations saying they would continue to offer Golfway sessions in their
organisations. One organisation included golf in their summer camp sessions, another will be going
on to develop a female only session for the autumn.
All of the youth workers who attended the trainings strongly agreed in the reflective survey that
they learned something new at the training, and many highlighted a changed perception to golf
following the training:
‘It seems more accessible and easy to do as a sessions for the participants, especially since we now
have the equipment’
‘I used to believe that golf was for a certain kind of person and on this course I was shown that those
stereotypes are not true’
In addition to the opportunities offered during the pilot, the Golf Foundation and London Youth have
been able to facilitate additional opportunities to increase the involvement of the organisations in
the sport, with one organisation receiving additional equipment to increase the reach of their
sessions, one organisation attending the Wentworth Open, and another attending the BMW
Championship weekend.
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Organisation Spotlight: AlexZ Educational
Veronica started AlexZ Educational, a non-profit organisation in London, with the goal to provide
support to Romanian families in London, helping them to integrate, develop, and improve their
opportunities in the UK.
Sandu has been involved with AlexZ Educational on and off since he was 9, and while he was always
very studious, he wasn’t very social and struggled with low confidence. Through support from his
youth worker and his involvement in a number of London Youth projects, his confidence, leadership,
and desire to empower others have been developing. When Veronica saw the golf pilot, she thought
it would be the perfect opportunity for AlexZ Educational to develop their sports offer, and for
Sandu to further develop his leadership.
Sandu was proud and excited, although nervous, to take on the project. The training was the first
time he had tried golf but by the end he strongly agreed that his confidence in delivering sessions
had increased. Sandu went on to lead 8 weeks of golf sessions with fifteen 8–13-year-olds with
support from his youth worker and attended the golf festival as the leader of his group. At the
tournament, Sandu said he was proud of himself that he has chosen to continue to develop and
learn, and Veronica says the change in his confidence and self-esteem since taking part is
remarkable.
After the project, Sandu was so eager to continue he asked if he could deliver golf sessions as part of
AlexZ Educational’s summer camp. Veronica says for the organisation, it’s a great way to encourage
more young people to get involved with the sport, because many of the parents can’t afford lessons.
Sandu will be leading golf sessions starting in the autumn as part of London Youth’s Getting Active
Programme. He said he wanted to continue the sessions because it’s really good for young children
to keep them active, and they really like the activity. He says it would be great to have another
festival maybe once a year to continue to come together, because he was so pleased by the
experience.

Understanding the impact – Golf Foundation and London Youth
‘The partnership with London Youth in delivering the golf project has been really positive and
successful. Communication between both organisations has been clear from the start with all project
plans and activity timelines completed, despite delays due to Covid. The volunteers and staff from all
10 of the Youth Organisations were a pleasure to deliver the Golfway training to and were
enthusiastic to start delivering the golf sessions to their young people after receiving the equipment.
The highlight of the project for me, was the festival as the culmination of the delivery. It was great to
see all the young people there enjoying playing golf in a fun and creative way and breaking down the
stereotypes of who can and where you can play golf! I look forward to this being the start of a
successful relationship between the Golf Foundation and London Youth, in growing golf with young
people in London’
-

Katie Moggan, Special Projects Officer

‘Working with the Golf Foundation has been an exciting opportunity to introduce the sport to
communities across London, to encourage young Londoners to be active and to ensure barriers to
accessing opportunities are reduced. The response from young people and youth organisations has
been overwhelmingly positive and has demonstrated that the demand to get involved in the sport is
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present. Partnering with the Golf Foundation ensured we were able to offer our members the highest
quality resources and access to opportunities, and it’s been a pleasure working together’
-

Liona Bravo, Sports Development Officer

Looking forward
Despite setbacks in getting the project started, the partnership between London Youth and the Golf
Foundation and the success of the pilot project demonstrated a strong working relationship and that
there is the desire and ability for community youth organisations to play a key role in growing the
sport, increasing its accessibility and reach. In putting out the pilot to London Youth members, the
interest was overwhelming requiring us to shortlist the 10 organisations that took part. Since it has
launched we have had a number of other London Youth members come forward to ask how they
can get involved in the pilot, and we’d welcome the chance to work with the Golf Foundation again
to grow and expand our partnership to enable more young Londoners and youth organisations to
experience the benefits of getting involved in the sport of golf.

