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Youth organisations are increasingly interested in demonstrating the 

effectiveness of their practice because of funders’ requirements and their own 

desire to understand the impact they are making. 

Embedding research practices within youth work is possible as youth workers possess many of the 

skills required to be good researchers. This resource aims to highlight the ways in which qualitative 

data collection can be carried out by youth workers, in order to improve the organisation’s work and 

as evidence of the benefit that youth work has on the lives of young people. 

 
 
 
 
 
 
 
 
 
 

 
 
 
Qualitative analysis 

Qualitative data analysis is a way of using information, some of which 

you may have already collected through your practice. For evaluation 

purposes, you can use it to evidence your work. It also helps determine 

whether your programmes are meeting their aims and objectives and in 

turn can help you make informed decisions about how to tailor adapt or 

re-design your practice. 

There are a number of several ways to conduct qualitative analysis. This 

brief goes into detail about conducting a thematic analysis as well as 

touching on some other forms of qualitative data analysis. A thematic 

analysis is a way of examining data in order to identify patterns and 

themes. It is commonly utilised when the data collected is textual, for 

example via open-text survey answers and interviews, but can be used 

with audio, video and art. 

 
 

  

 
Why qualitative data? 

Youth work is dynamic and rich and the extent of its benefit is not always obvious 

through statistical data. Qualitative data analysis can help illustrate the significance 

of youth work by centring and amplifying youth voices in the monitoring and 

evaluation process. Whilst quantitative data gives outlines, qualitative data can 

paint the picture. 
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Steps for Thematic Data Analysis 

Data Preparation: This will make analysing the data you have collected easier  

• Keep an accurate record of all the data you have collected. 

• Ensure transcripts are clear and readable. 

• Write acronyms out in full. 

• It is important you approach the analysis as objectively as possible. Be mindful of your 

background, beliefs and interests, and think how they could influence your analysis.  

Understanding your bias will help you analyse more objectively. 

Coding: Categorisation of data  

• is the process by which you highlight phrases or sections of text, and assign a 

shorthand label, or a ‘code’ to describe it. 

• Familiarise yourself with the data by reading over it a few times – you may already see 

themes and patterns emerging at this stage. 

• Coding can either be done manually or electronically. Manual coding is done using 

paper, pens, sticky notes, highlighters, notes in margins of hard copies of the transcripts, 

or in a word or excel document. Electronic coding is done via a specialist paid-for 

software (e.g., NVivo, Atlas) and is more useful for very large quantities of data. 

• Write memos. Memo writing is an extremely useful tool to incorporate in your analysis. 

Memos are short notes or ‘mini analyses’ that you can use to summarise key points or 

write thoughts about things you may want to come back to. 

Categories to Patterns: Generating themes 

• Once the data is coded you move from describing to making connections and 

interpreting the meaning of the information collected. 

• This is done through identifying patterns between your codes and generating broader 

themes that encompass or combine multiple codes. 

• If you find that you have information that doesn’t fit within your themes, revaluate – could 

they still fit? Do you need to change your categories? If not, categorise this data as ‘not 

fitting’. Think about why these findings emerged and keep them in your writeup as 

outliers.  

• Make a point of showcasing results you weren’t expecting as well as the ones you were 

Reviewing Themes 

• The analysis process is iterative. It is necessary to go back and forth to re-examine your 

themes to make sure they are useful, accurate and encompass all perspectives 

• A deeper review of the identified themes will allow you to determine whether certain 

themes can be combined, refined or disregarded 

Reflecting on Your Analysis 

• Take time to reflect on your analysis! 

• What was the process like for you? What did you learn and what could you improve? 

• What emerged that you did not expect? 

Writing Up 

• Consider your audience, and tailor your write up to help engage them. (More information 

to follow in our report writing brief!)  

• Think about how you will present your findings. Look for patterns, tensions, silences in 

your data that will help build a cohesive understanding.  



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Other Methods of Qualitative Data Analysis 
 

Narrative Analysis 

 

Discourse Analysis 

 

Network Analysis 

 

PhotoVoice Analysis 

    

Studying and analysing a 

sequence of events – usually 

by conducting an interview 

with one or two individuals. 

The aim is to understand how 

an individual/groups 

experiences are influenced 

by their social context. 

 

A method of analysing written 

communication. The focus is 

on the purpose and effect of 

the language used. 

Commonly used when 

analysing: speeches, 

newspaper articles, policy 

documents 

 

Analysis of the structures and 

relationships within and 

between social networks 

 
Photovoice analysis is a 

methodology that utilises 

photographs taken by 

participants in a research 

study to explore and analyse 

aspects of their environment 

and experiences. 

There are many other 

arts-based 

methodologies 
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Ethical Considerations 

• Ensure ethical consideration should 
always come first. Think about how you 
are presenting the young person/people 
involved. 

• Does the young person/people want their 
story told this way? Are they identifiable?  

• Check with the people involved that they 
are happy with the way the findings are 
presented. 

Coding The process of highlighting and 
picking out phrases, or sections 
of text and assigning a 
shorthand label to describe it 

 

Memo A note or statement written 
whilst conducting your analysis 
to document any initial 
thoughts you have. As well as 
a way of documenting links and 
patterns you feel emerging 
early on. Can be used at any 
stage of the data analysis 
process 

Outlier/s Something that is different from 
all other members of a 
particular group or set 
(category) 

 



 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Additional Resources 

Overview of steps for conducting thematic analysis 

https://jvrafricagroup.co.za/blog/six-simple-steps-to-conduct-a-thematic-analysis  

A practical step-by-step guide for doing a thematic analysis  

https://ojs.aishe.org/index.php/aishe-j/article/view/335/553  

More information on the use of memos in qualitative data analysis 

https://www.betterevaluation.org/en/evaluation-options/memos-and-journals-analysis  

Further information on other methods of qualitative data analysis and how to conduct these 

https://www.methods.manchester.ac.uk/themes/qualitative-methods/  

Arts-based evaluation 101 

https://www.betterevaluation.org/sites/default/files/GOAL_ArtBasedEvaluation.pdf  

Implementing photovoice analysis 

https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-

resources/photovoice/main  

Writing up qualitative research 

https://www.quirkos.com/blog/post/writing-up-qualitative-research-data-thesis-paper  

 

 
 
 
 

 

Checklist 

• Prepare – Familiarise yourself with the data before 

you start coding, and keep accurate notes you can 

refer to during the process 

• Memos - Make notes and comments as you go 

through your data to help you see any patterns that 

emerge. Memos will also help document your initial 

thoughts 

• Review – When reviewing analysis aim to consider a 

variety of perspectives. Spend time going back and 

forth to paint a comprehensive picture of your findings 

• Write Up - When writing up your evaluation be mindful 

of your audience. This will inform your tone 

• Ethics – Need to be central to your write-up therefore, 

aim to check back with the participants about whether 

they are happy with the way they are being 

presented. Be mindful of any personal bias and 

ensure that the evaluation is approached from a 

neutral standpoint.  
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