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About the Tackling Inequalities Fund
This report considers the Tackling Inequalities 
Fund programme delivered in 2020/2021, 
which was funded by Sport England and led 
by London Sport in collaboration with London 
Youth.

London Sport worked closely with London 
Youth to ensure support was offered through 
the recruitment, management, and evaluation 
stages of the project. Partnership working 
and the creativity, flexibility, and close contact 
throughout the project was key in ensuring the 
funding reached the intended target groups, 
and was utilised to support communities during 
the pandemic. 

The programme aimed to reduce inequalities 
of young people taking part in regular 
physical activity by focusing on young people 
who are less likely to be active. It provided a 
small amount of funding (£1,500-£6,000) for 
members to deliver a programme of activity 
with young people from one or more target 
groups: Lower Socio-Economic Groups, Black, 
Asian Minority Ethnic Communities, Young 
women and girls and Disabled young people.

The programme was also targeted at 8 London 
boroughs, based on levels of deprivation 
and inactivity, specifically boroughs with the 
highest percentage of adults doing less than 30 
minutes physical activity per week.  

The four intended outcomes of the programme 
were to:

* Reduce inequalities of young people taking 
part in regular physical activity by focusing 
on young people who are less likely to 
be active (Lower Socio-Economic Groups, 
Black, Asian Minority Ethnic Communities, 
Young women and girls and Disabled young 
people) and less likely to find physical 
activity opportunities without guidance.

* Co-create activities with these young 
people, encouraging them to remain active 
and enjoy the health benefits associated 
with leading an active lifestyle.

* Combat any feelings of social-isolation and 
re-integrate young people into society, 
using sport and physical activity as a hook. 
The closure of youth centres and schools 
has deprived many young people of 
vital social interaction, which can lead to 
heightened anxiety, feelings of loneliness 
and risk of mental health problems. 

* Reduce anxiety levels and build personal 
resilience in dealing with adversity.

10 member organisations were successful in 
receiving the grant.  All organisations operate 
in the 8 target boroughs identified:

All 10 organisations already delivered some 
sport/physical activity opportunities for young 
people.  Some focus on sport as their core 
offer, and for others this forms a small part of 
their programme.  Many recognise that sport 
and physical activity can be used to achieve 
wider outcomes and deliver a more Sport for 
Development model, rather than purely sports 
participation.

“Sport and physical activity is a big part of what 
we deliver, but our focus is wellbeing, so we 
use physical activity as a hook to achieve wider 
outcomes”

Youth organisations chose to apply for the 
funding:

* To provide additional opportunities during 
2020, when Covid-19 restrictions meant 
other opportunities to take part in sport/
physical activity have reduced

* To provide additional resources for a 
structured programme of activities; 
including trips, coaching staff, equipment 
etc

* To expand their offer into new types of 
activity or to reach new young people 

“We wanted to really sort of broaden our offer, 
and acknowledge the difficulty that the children 
or young people have been facing [as a result of 
Covid]”
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As at end March 2021, a total of 331 
young people took part in the programme.  
Organisations that chose to deliver in-person 
activities found that demand for taking part 
was extremely high, although restricting group 
numbers was a challenge.

“Engagement for TIF was really easy – we had lots 
of demand and it was oversubscribed"

Organisations delivering sessions remotely 
found it harder to engage young people, 
and found that group numbers were smaller.  
However, once the young people got used 
to the sessions and felt more confident 
about participating, the sessions worked 
well.  Remote sessions were also useful for 
organisations working with young people who 
were particularly reluctant or anxious about 
leaving home, even when lockdown restrictions 
were eased.

“We found that the numbers were slightly lower 
than what we normally would get [delivering 
in person], because we normally get quite high 
numbers, just because of the fact that when 
we were ringing parents, they couldn't access it 
[online]. They don't have the equipment, they 
don't have enough devices. If you look at a normal 
household, they have one laptop. And so during 
lockdown, when everyone's working from home, 
including the kids, we just find that everyone is 
sharing this one laptop”

Of the young people who took part:

* 38% of the young people who took part in 
the TIF programme were female

* Around a third were aged 11-13, and a 
quarter aged either 8-10 or 14-16

* 15% had a disability or life-limiting health 
condition (including mental health)

* 79% are from BAME communities

* 45% live  in the top 20% most deprived 
communities in England

The programme was also successful at reaching 

inactive young people, with 81% of participants 
classed as ‘inactive’ and 14% as ‘fairly active’.  
Youth workers reported that some of their 
participants were previously active, but had not 
been for sometime due to Covid.

“We spoke to a parent who’s 16 year old son we 
wanted to get involved.  He has put on lots of 
weight over lockdown – so many of the young 
people have been so inactive, they are putting on 
weight.  Everything is online. Before when they 
went to school they would get playtime, PE, but 
now that’s not happening.” 

Overall the programme was successful at 
reaching inactive young people from the 
target groups. All the members delivering the 
programme were able to engage young people 
from at least one of the target groups, with 
some reaching young people from multiple 
groups.

“[lower socio-economic groups]…it's our 
catchment. So literally, underneath our centre is an 
estate. So we've got a kind of catchment around 
us, that is several housing associations and council 
owned”

The main barriers to physical activity 
identified were financial, geographical, lack of 
opportunity, low levels of motivation or self-
esteem, lack of time and other commitments 
and family or cultural barriers. 

The impact of Covid-19 has exacerbated these 
barriers; further reducing opportunities for 
structured or informal physical activity, and 
youth workers reported that many of their 
young people have become very isolated and 
experiencing low levels of wellbeing as a result 
of lockdown.  Some felt that as a result, it could 
be a challenge to re-engage young people in 
face to face activities once lockdown is lifted.

“Before Covid, the big barrier was money. And if 
people don't take part in physical activity, then 
you don't have the motivation. And so then you 
take away the opportunity, and everyone's at 
home and a bit scared. And if they weren't doing it 
beforehand, why would they now?”

Who took part?
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The Covid-19 pandemic has had a significant 
impact on how youth organisations deliver 
their services, with many having to close during 
lockdowns.  Whilst some organisations shifted 
very quickly to online support during the first 
lockdown in 2020, many did not have the 
resources or capacity to do so, and although 
the majority continued to keep in contact 
with young people, many were unable or 
unprepared to continue delivering structured 
programmes.  

Providing funding for programmes like TIF 
means that organisations looking to continue 
to support their young people have the 
opportunity to do so.  However, London 
Youth took a flexible approach to the 2020/21 
programme, and have supported members 
to deliver either virtually or in person when 
conditions allow.  This meant the programme 
was delivered at different times by different 
organisations. Some chose to deliver their 
programme face to face when restrictions 
were relaxed, whereas other took a hybrid 
approach and delivered a mix of face to face 
and virtual sessions. London Youth supported 
the organisations to deliver the programme 
that worked best for them, and this flexible 
approach has allowed all the organisations to 
complete the programme by March 2021.

Through the programme a total of 2,192 
attendances over a total of 140 sessions were 
delivered, totalling 3,799 hours of support.  
On average young people taking part in the 
programme benefited from an average of 11.5 
hours of activity.  

On average, each young person taking part 
in the programme to date has attended 6.6 
sessions, however engagement rates have 
ranged: nearly half took part in 5 sessions or 
less and only 15% took part in more than 10 
sessions. 

This may be due to the flexible delivery 
model which enabled organisations to deliver 
between 4 and 12 sessions. In some instances, 
organisations initially wanted to deliver more 
sessions, but Covid-19 restrictions meant this 

was not possible. 

Although the programme has provided 
opportunities for inactive young people from 
traditionally under-represented groups to take 
part in physical activity, in order to support 
these young people in forming sporting habits, 
delivery models which encourage longer-term 
programmes are likely to be more effective. 
Members found that using incentives such as 
food vouchers and prizes etc helped motivate 
young people to keep attending.

A range of different types of sport and physical 
activity were delivered, and the most popular 
activities were football, boxing/boxercise 
and less traditional sports like dodgeball and 
games, as there is focus on fun.

Having good coaches who are able to relate 
to the young people was key to delivering 
successful sessions, regardless of the sport.

“We learnt that representation definitely matters 
when trying to engage inactive young people. 
When they see someone who looks like them 
they are more likely to take part.  For example, 
female only sessions with female coaches is 
very important in an area with a large Muslim 
community.”

For some groups or young people, it was 
important to start off with sports that they 
know (e.g. football) and then gradually 
introduce them to new activities.

The types of activities were restricted due to 
Covid-19, with members having to come up 
with innovative methods of delivering sport 
sessions.  

“They couldn't share a basketball, so we had to 
improvise and buy 15 basketballs and just do 
shooting games, so everyone young person had 
their own ball”

87% of young people who completed the 

What was delivered?
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survey reported that as a result of taking part, 
they tried a new activity.

Remote delivery
Youth workers were able to identify learning 
around how to deliver remote sessions in a fun 
and engaging way.  

* Allowing young people to turn their mics 
and cameras off, even if it means you are 
unable to see what they are doing; as this 
helps to build confidence

* Delivering equipment packs to ensure 
young people are able to participate in 
sessions

* Delivering a mixture of physical activity and 
discussion/mentoring support to enable the 
young people to socialise/interact

* Having an external coach deliver the 
sessions who is able to motivate the young 
people 

* One to one sessions as well as group 
sessions

“We do have to trust they are doing it (if they have 
their cameras off) but the most important thing is 
they are actually there”

Remote sessions were particularly useful for 
young people who lack the confidence to take 
part in sessions in person.

“Delivering over Zoom is good for young people 
who are shy or have body image issues, and may 
have been more reluctant to come to a face to face 
session.  And even if they weren’t doing it at the 
start, after a few weeks they will give it a go.  Even 
when we go back to normality, we are going to 
keep some of the online sessions going as it gives 
you an extra option. Parents are asking if we are 
going to stop online – they want us to carry on, as 
their kids are shy and don’t want to come to the 
centre.  It gives young people a taster – they can 
try on Zoom and then come along in person. It 
gives us greater reach.”

A number of organisations have seen real 

benefits to online deliery and are keen to 
continue using hybrid approaches after 
lockdown restrictions are lifted.

Co-creation
One of the objectives of the TIF programme 
was that organisations should involve young 
people in co-creating the activities they took 
part in.  All youth workers we spoke to felt 
that they had a good understanding of what 
their young people enjoyed and would want 
to take part in.  Although some members do 
have formal approaches to co-production, 
many are more ad hoc and based on informal 
conversations with young people about 
what they like and dislike and what they 
would choose to take part in. Methods of co-
production included online/social media polls, 
round table conversations, informal discussions 
and peer mentoring schemes.

The type of activities possible were constrained 
by the Covid-19 restrictions, so although 
members consulted their young people, what 
they wanted to do wasn’t always possible.  
And some more formal approaches to co-
production have been difficult to maintain 
during lockdown.

“Coproduction during Covid is not very easy – 
there is no choice and we are very limited in terms 
of what we can do and where we can do it. We’ve 
not had a centre for over a year, so we’ve had to 
rent spaces.  This year that’s not really happened. 
Before – we know the young people for years and 
we know them really well.  We just talk to them – 
we don’t do lots of questionnaires as lots of them 
can’t read or write English, so it’s verbal.  And we 
know what sessions are popular from the registers 
and feedback.”

Youth workers also felt that it is important to 
provide new opportunities that they would not 
necessarily choose for themselves, in order to 
encourage young people to try new things.

Overall, 74% of young people who completed 
the evaluation survey rated the extent to which 
they felt involved in choosing the activity as 4 
or 5 out of 5.  And levels of satisfaction with the 
delivery were high, with 91% of young people 
rating the extent to which they enjoyed taking 
part as 4 or 5 out of 5.
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What difference has the programme 
made?

Increase in physical 
activity levels
Overall 91% of young people reported that 
the programme has helped increase their 
physical activity levels.  Youth workers have 
observed young people’s skills improving, and 
parents are reporting additional benefits of 
being active.  In particular, the programme has 
provided much needed opportunities to be 
active during lockdown, and has demonstrated 
that this is possible, even if it is delivered 
remotely via technology like Zoom.

“It kept them active during the lockdown. And 
kept their mental health in a much better position 
than if they didn't do anything. It encouraged 
them to come out of their rooms and do things 
and share in a group because they had tasks to do”

As the TIF funding has only funded a relatively 
short-term intervention, additional resources 
will be needed for young people to sustain 
their activity levels and develop sporting habits. 

Reduce social isolation 
and opportunities for 
social interaction
91% of young people who completed the 
survey felt that taking part in the programme 
has made them feel more connected to 
other people.   During lockdown and ongoing 
Covid-19 restrictions the programme has 
given young people opportunities to socialise 
and reduce isolation levels.  It has also helped 
young people to reconnect and develop their 
social skills once lockdown restrictions were 
relaxed, as well as building confidence levels.

“It has increased their confidence – we saw a lot 
of young people come back from lockdown with 
low confidence and self-esteem.  Sport is a good 
outlet, and helps them to develop social skills 
again, as well as helping them to make friends 
again.”

“This centre being open during lockdown has 
helped me keep in touch with other people from 
the area” (young person)

Reduced anxiety and 
increased resilience
96% of young people who completed the 
survey reported that taking part in the 
programme has been important for their 
wellbeing during lockdown.  Youth workers felt 
that the programme has helped build young 
people’s resilience, by providing them with 
opportunities during the pandemic that help 
improve wellbeing and help young people 
to look forward to when the restrictions are 
relaxed. 

“Obviously with Covid and everything their mood 
swings, their wellbeing, everything was affected. 
So this helps to enhance them as human beings 
to be able to be focused and stable and do things 
that they want to do”

“Attending my youth club increased the quality 
of mental health especially through lockdown” 
(young person)

“It's providing a bit of a bridge, between being 
completely disconnected and in lockdown, and 
not going out. And then obviously, things are 
going to open up again, and we're going to 
have to go out again, go back to school, and it's 
providing that little bit of a bridge to support 
them. Helping them to get back out there again.”

Some youth workers were concerned about the 
challenges of supporting young people back 
into society once lockdown restrictions end, 
and the role youth organisations have to play 
going forward.

"We need to think about how to engage them 
back into the community – helping to prepare for 
the negativity that might happen at the end of 
lockdown."
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Impact on youth 
organisations
Youth workers were very appreciative of the 
opportunity to access the TIF funding.  It has 
enabled organisations to reach extremely 
vulnerable young people and deliver structured 
programmes (either in person or virtually) when 
opportunities for young people to do anything 
were extremely constrained.  It has also helped 
organisations to test new ways of working; how 
to deliver physical activity programmes online 
and how to successfully engage young people 
remotely. 

All youth organisation were able to identify key 
learning that will help them to shape future 
programmes, and all were keen to continue 
building on the successes of the TIF programme 
to provide ongoing sport and physical activity 
opportunities.  A number are also accessing 
other funding from London Youth and London 
Sport to continue delivering physical activity 
sessions to their young people, which will help 
sustain the benefits seen during delivery of the 
TIF programme. 

“I think these [small] pots [of funding] are really 
useful to us, because often we're getting the 
funding for our session workers through another 
sources. And this allows you to do some real 
targeted programmes, so it adds additional value 
to what we can already put on”

“Being involved in this programme has helped us 
think about our sports strategy as an organisation. 
We're going to look at this holistically for all the 
groups [we support]”

Youth workers also appreciated the flexible 
approach taken by London Youth, which 
enabled them to deliver the programme in the 
best way for their young people.

“The flexible approach has been really helpful.  
Lots of charities are really worried about not 
delivering and it’s very overwhelming at the 
moment. London Youth provides flexibility and 
a 10 minute telephone chat goes a long way.  It’s 
reassuring to be able to adapt the programme 
in order to achieve the outcomes – the ongoing 
support is super helpful.”


