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About Sports Development
The Sports Development programme at 
London Youth includes a range of programmes 
that aim to support young people to take part 
in sport or physical activity in order to increase 
their activity levels and achieve wider outcomes 
such as improvements to their wellbeing, 
confidence and skills.  The programme 
also aims to increase the capacity of youth 
organisations to deliver diverse and accessible 
opportunities for young people. 

Overall, London Youth aims to support youth 
organisations to develop and embed good 
quality sport and physical activity into their 
delivery. Although the programmes focus on 
participation and physical activity outcomes, 
many members use sport as part of a more 
holistic programme of support for young 
people, focusing on achieving wider personal 
development and wellbeing outcomes. It takes 
more of a Sport for Development model, rather 
than a pure sports participation approach.

The programme includes:

* Getting Active: funded by Sport England 
(pan-London, 8-13 year olds), London 
Marathon Charitable Trust (outer boroughs, 
8-13 year olds) and the John Lyons Charity 
(target boroughs, 8-16 year olds).  The 
programme aims to engage a total of 90 
member organisations to deliver a 30-week 
programme of sport or physical activity to a 
total of 2,250 young people per year.

* Satellite Clubs: funded by London Sport 
and supports young people aged 14-19 
across London.  The programme aims to 
engage 25 member organisations to deliver 
a 30-week programme of sport or physical 
activity to a total of 450 young people per 
year.  In 2020/21 the programme has been 
divided in two; with the normal programme 

running alongside a Covid-19 focused 
programme

* Tackling Inequalities Fund: is funded by 
London Sport and focuses on engaging 
young people aged 8-25 years from 
traditionally under-represented groups 
in particular boroughs of London.  The 
programme aims to engage 10 member 
organisations and 150 young people

* NGBs: funded by British Fencing and the 
Golf Foundation and aim to work with up 
to 28 member organisations supporting 
250 young people aged 8-25 years across 
London.  These programmes have yet to 
start delivering.

* Active Talent: a 12-month, staged 
programme providing training, 
development and activation opportunities. 
Funded through the Mayor of London’s 
Sport Unites investment programme, and 
overseen by London Sport, Active Talent 
will support 150 young people aged 16-24 
from 15 different member organisations.  

* Jack Petchey Foundation: a 12 month 
programme of festivals and tournaments, 
training for young leaders and a weekend 
residential experience.

All programmes aim to reach inactive or less 
active young people from specific target 
boroughs or young people who are from 
traditionally under-represented groups, such 
as young women/girls, BAME communities, 
lower socio-economic groups or disabled young 
people.

This report just considers data from the Getting 
Active and Satellite Club programmes.
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Recruitment for the programme started in 
September 2020 and to date 117 unique 
organisations have received funding across 
the different programme strands. 29 different 
London Boroughs are represented by these 
organisations and of these, 55 members are 
working in outer London boroughs.

Demand to participate in the programme was 
high, despite the challenges posed by Covid-19, 
and 49 organisations have not delivered a 
sports programme for London Youth before.

So far, 55 youth organisations have started to 
deliver across the two programmes and have 
provided data for their delivery.

As at end February 2021, a total of 1,241 
unique young people have been engaged in the 
programme, with:

* 719 taking part in Getting Active, and

* 522 taking part in Satellite Clubs

The demographic data collected for young 
people shows that the programme is 
successfully reaching young people from the 
target groups:

* 36% are female

* 84% are from BAME communities

* 15% have a disability

* 32% live in the top 20% deprived 
communities in the country

All the youth organisations delivering have 
successfully engaged young people from at 
least one of the target groups, demonstrating 
that London Youth has strong reach into 
communities via organisations that support 
young people who traditionally do not engage 
in sport/physical activity.

As well as the traditional barriers to physical 
activity including lack of facilities/clubs in their 
communities, affordability and accessibility, 
additional barriers were also identified as a 

result of the pandemic, including increased 
levels of isolation, low levels of wellbeing and 
motivation, social anxiety and health issues, 
including weight gain.

“We have found that the lockdown and general 
uncertainty of this pandemic has had a massive 
impact on the physical and mental health of our 
young people within our communities. We feel 
this project will help to support young people 
to create a sense of new normal and we aim to 
support our young people who have shown 
increased: isolation / social anxiety / depression 
/ weight gain/ Our satellite club project aims to 
make fitness for females affordable, accessible and 
safe.”

The programme is also successfully reachingy 
young people who are inactive, with 44% of 
young people taking part in Getting Active 
and 49% of young people taking part in the 
Satellite Club programme being inactive prior 
to signing up. 

Who took part?
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Members are using a range of different delivery 
models, including:

* Interactive challenges

* Online workouts that young people can 
complete in their own time

* In person sessions with small groups, 
following social distancing rules and 
Covid-19 guidelines

* WhatsApp and social media support

* Zoom sessions

* Creating videos; e.g. workout or healthy 
eating videos

Members are delivering a range of different 
types of sport and physical activity, including 
a range of traditional sports, less traditional 
sports and broader forms of physical activity

So far, a total of 7,329 attendances over 608 
sessions have been delivered and 9,005 hours 
of support received.  On average young people 
taking part in the programme have benefited 
from an average of 7 hours of support to 
date.  Given that many members did not start 
delivering sessions until late 2020 or early 
2021, and a third are waiting to start delivering 
in person when conditions allow, this shows 
very good progress.

On average, each young person taking part 
in the programme to date has attended 5.7 
sessions.

Overall, 13% of young people have taken 
part in only 1 session, 39% have taken part in 
between 2 and 5 sessions, 35% have taken part 
in between 6 and 10 sessions and 13% have 
taken part in more than 10 sessions.  Although 
this is encouraging given that many members 
have only recently started delivering, the focus 
going forward should be continuing to support 
young people to engage regularly over the 
programme.

Impact of Covid-19
Whilst some organisations shifted very quickly 
to online support during the first lockdown 
in 2020, many did not have the resources or 
capacity to do so, and although the majority 
continued to keep in contact with young 
people through welfare checks and crisis 
support, many were unable or unprepared to 
continue delivering structured programmes.  

Providing funding for structured programmes 
like Getting Active means that organisations 
looking to continue to support their young 
people have the opportunity to do so.  
However, London Youth took a flexible 
approach to the 2020/21 programme, and have 
supported members to deliver either virtually 
or in person when conditions allow.  

Youth workers have found that focusing on 
fun and the social aspect of physical activity, 
supporting young people to lead sessions, 
designing challenges for people to work on 
in between sessions and being flexible with 
Zoom sessions are things that are working 
well.  The main challenges have been the ability 
to engage young people; when schools were 
open it was difficult to engage young people 
online, but when schools were closed it is also 
challenging to motivate young people to do 
more online activity.

What was delivered?
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What difference has the programme 
made?

Through the programme, London Youth aims 
to build the capacity of youth organisations 
to deliver and embed high quality sport/
physical activity into their delivery.  Although 
the programmes focus on participation and 
physical activity outcomes, many members use 
sport as part of a more holistic programme 
of support for young people, focusing on 
achieving wider personal development and 
wellbeing outcomes.  There is emerging 
evidence that this Sport for Development 
model is starting to achieve wider outcomes 
for young people, with youth workers report 
improved confidence, skills, wellbeing and 
resilience amongst their young people.  This 
will be explored in more detail in the annual 
report, once outcome surveys have been 
completed.

“To run one of The Movement Factory Saturday 
classes was very enjoyable because everyone 
was able to bring my image to life and making it 
their own. It was very enlightening experience 
for me because it felt more professional than just 
teaching routines to my friends” (young person)

“Harley is home-schooled and suffers with anxiety. 
The sessions have made an instant impact on 
him. Feedback from his mum - He has 'loved the 
sessions', has been 'buzzing with enthusiasm' 'it's 
all he talks about these days' 'thank you for giving 
Harley an opportunity to enjoy some routine, 
purpose, passion and fitness in his new life of 
home education, your support is invaluable'.”

Although there is not currently sufficient data 
to draw strong conclusions about the impact of 
this year’s programme, a short survey carried 
out with young people who took part in the 
2019/20 programme helps to demonstrate 
the longer term impact of taking part.  The 
results show that 52% of young people say that 
they are now more active since taking part in 
Getting Active in 2019/20, and 21% said their 
activity levels are the same. The main reason 
for activity levels declining since participating 
in the programme is Covid-19 restrictions, with 
organisations and other providers being closed.  

The results demonstrate that Covid-19 has had 
a significant impact on young people’s ability to 
maintain their physical activity levels, despite 
having positive experiences on the Getting 
Active programme.  It suggests that more 
needs to be done to enable youth organisations 
to provide additional support for young people.

Despite some young people’s activity levels 
being affected by Covid-19 restrictions, nearly 
two-thirds of young people have continued 
to take part in physical activity sessions at 
their youth organisation, and over half are 
spending more time being active with their 
friends or family.  Around a third of young 
people have tried new sports or activities or 
encouraged other people to get active, and 
around a quarter have joined a new sport club 
in their community or school/college.  These 
results are positive as it shows that taking part 
in a relatively short-term intervention such as 
Getting Active is having a longer term impact 
on young people, both within and outside their 
youth organisation, however the majority of 
young people chose to do this at their youth 
organisation rather than joining other clubs or 
pathways. 

There is also emerging evidence of how 
being involved in the Sports Development 
programme is helping members to develop 
new ways of working, skills and confidence 
around both delivering sport and physical 
activity programmes, but also online and hybrid 
delivery models. Again, the outcomes for the 
youth organisations and the learning associated 
with this for London Youth’s will be explored in 
more detail in the annual report.

“We have never really tried to incorporate fitness 
or sport into the young leaders sessions, often 
concentrating more on arts activities, so it is 
interesting to focus on fitness and health and it 
has connected really well to our discussions about 
mental health and wellbeing. We had a session 
with the Nest service who provide mental health 
support for young people in Southwark and it was 
great to connect movement and being outside 
with wellbeing.”


