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Introduction 
London Youth is working in partnership with the City Bridge Trust and Morrisons Foundation 

to deliver the City Leaders programme.  City Leaders is a leadership programme that aims to 

develop skills through social action projects delivered within a youth organisation and in their 

communities. 

Running in its pilot year from September 2016 to September 2017 the programme aimed to 

support up to 300 young people to become leaders in their youth organisations and 

communities across London.  In the final stage young people that showed the greatest 

commitment to their own leadership and communities took part in an intensive 3-month 

leadership development programme.  The original programme objectives were to: 

• Develop the confidence, networks and leadership skills of young Londoners, 

ensuring we reach beyond the usual suspects of those usually involved in these 

programmes 

• Strengthen London’s voluntary sector – investing in the next generation of civil 

society leaders 

• Foster connections with the City of London – supporting young Londoners and 

community youth organisations to benefit from the assets and networks in the City 

The project was delivered through four stages of activity: 

• Team – up to 300 young people working in teams across different member 

organisations design and deliver a group activity and learn about teamwork 

• Club – the same teams design and lead a project to improve their youth organisation 

• Community – following a successful pitch to a panel of sector professionals and 

young people around 240 young people working in teams across approx. 24 different 

member organisations design and deliver a youth-led community challenge project 

alongside a community partner organisation 

• Futures – young people who have shown the most commitment take part in an 

intensive 3-month leadership development programme. 

The pilot programme finished in summer 2017.  A programme evaluation report completed 

by Shephard & Moyes Ltd provided an overview of what was achieved and what difference 

the programme made to organisations and young people who participated. 

This short report has been completed approx. 9-12 months after organisations completed 

the programme, and aims to explore the legacy of City Leaders.  We carried out research 

with a sample of organisations and young people who participated in Futures, to determine 

the extent to which the outcomes have been sustained, and whether participating in City 

Leaders has resulted in any longer-term changes to the way organisations involve young 

people in leadership and social action activities. 

To inform this report we sent an e-survey to 18 organisations that participated in City 

Leaders in 2016/17 which resulted in 9 responses, a 50% response rate.  We also attended 

a consultation session young people who took part in the Futures stage in January 2018, 

and a Dare London (London Youth’s youth advisory board) meeting in June 2018, which 

involved some of the same young people.  We also spoke to 3 youth workers in more detail. 
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Legacy for youth organisations 
This section of the report focuses on the difference City Leaders has made to the way 

participating youth organisations involve young people in leadership and social action 

activities. 

Delivery of new or more leadership and social action 

activity 
Seven of the 9 youth organisations who completed the e-survey had experience of delivering 

leadership and social action activities prior to taking part in City Leaders.  Following City 

Leaders, all 9 youth organisations have continued to deliver some form of leadership activity 

and 8 have continued to deliver some form of social action activity. One has continued 

delivering what they did before, 2 were invited to take part in City Leaders in 2017/18, 6 now 

deliver more or new leadership activities and 5 now deliver more or new social action 

activities.  

Although this is a relatively small sample, it indicates that for these youth organisations, City 

Leaders has enabled them to expand their leadership and social action offer. 

Examples of the new leadership or social action activities organisations are delivering 

include: 

“We are current planning a basketball camp, young leaders will learn leadership, 

teamwork and communication skills during the camp. They will then become peer 

mentors, mentoring the younger groups during sessions” 

“We now have an active youth management team that take part in the decision 

making processes for the youth club in addition to taking part in local forum groups” 

“We run two weekly sessions, one through a cooking club with young leaders and 

another is training young people to get an AQA accreditation in introduction to youth 

work skills” 

Changes to youth organisations 
The survey asked youth workers whether City Leaders had resulted in any changes to the 

way their organisations work with or support young people.  Eight of the 9 organisations 

responded positively.   

“City Leaders showed us new ways to compartmentalise projects/programmes into 

manageable sections of delivery” 

“We have incorporated more youth-led volunteering activities such as our new inter-

generational programme where young people will host a skills session with older 

adults. Helping to tackle social isolation and increase community cohesion” 

“We now actively seek to engage more young people in the decision making and 

programme planning within the youth club” 

“We have more young leaders and more variety of projects and social action projects 

which they help direct”  
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“City Leaders has shown us that the young people are a lot more capable than we 

have given them credit for in the past.  We seek out their opinions a lot more now and 

encourage them to actively support and promote the club and the activities that we 

offer” 

“We offer opportunities for the young people to lead on the programmes entirely . 

Young people are more enthusiastic about taking part in leadership programmes” 

These comments show that City Leaders has helped build the skills of youth workers in 

terms of managing leadership and social action activities, and has provided the impetus for 

organisations to offer more opportunities for young people than previously.  This increase in 

skills could also lead to sustained social action beyond the programme. 

Lasting benefits 
The survey also asked whether taking part in City Leaders has had any lasting benefits for 

their organisation.  All 9 responded positively; 

“The project created a cookbook and kicked off a culture of cooking and baking 

amongst the club's main cohort of participants” 

“As an organisation, youth development is at the core of what we do, since 

participating in city leaders this has helped us think of more ways that young people 

can be involved in the planning stages” 

“City Leaders has been done again at Reaching Higher this year, and so it appears 

that Reaching Higher intends to continue City Leaders as time progresses and so 

more young people will benefit from it.” 

“During City Leaders we made new relationships with organisations in the area, we 

have continued building on these relationships” 

These comments indicate that for some, City Leaders has helped embed a culture of 

leadership and social action within the organisation, as well as helping them develop new 

relationships with other community organisations. 
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Case study 

  

The Avenues: 

The Avenues Youth Project was established in 1979 to provide out of school activities 

for young people aged 13-19 living in North Westminster.  

The Avenues did run a volunteering programme before taking part in City Leaders, but 

the funding finished which meant it had to end.  Taking part in City Leaders highlighted 

that they had a group of young people who wanted to be involved in making decisions 

about the way the organisation is run.  Following City Leaders they created a 3-month 

young volunteers project which led to a 3-month paid placement within The Avenues 

and volunteering at other local organisations. Four of the City Leaders group took part 

in this. They are now hoping to be able to offer employment to some of these young 

people who as a result of taking part have received a youth work qualification. 

The Avenues has also become an accredited learning centre, so they will be able to 

offer a youth work qualification in-house in future.  

The organisation feels that much of this was as a direct result of City Leaders. 

Although they were looking at implementing something, City Leaders showed them 

how much enthusiasm there was from young people.  

“It helped them to reflect on their goals which then translated into the club – 

they want to help the club” 
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Legacy for young people 
This section of the report focuses on the young people who participated in City Leaders; 

what they have done since and the extent to which the outcomes that were achieved during 

the programme have been sustained. 

What young people did next 
The e-survey asked youth workers to record whether any of the young people who took part 

in City Leaders had taken part in other leadership or social action activities since the 

programme finished. The chart below shows that young people have got involved in other 

team-based projects and activities within the organisations, and in 8 of the 9 organisations  

they have got involved in other community projects and taken a leadership role. In 5  

organisations-young people have taken a leadership role externally.  In 4 organisations, 

young people have joined another leadership or social action programme. 

 

Examples of what young people have done since taking part include: 

“Post Grenfell Tower projects, youth committee, sports teams affiliated with the club” 

“The young people have developed a real enthusiasm for peer-led activities. They 

have learnt how to communicate effectively with each other, increased confidence, 

new experiences, entrepreneurship and decision making” 

“Some of the young people who took part are now taking part in Football, also with 

Reaching Higher” 
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“The young people that have taken part in city leaders have taken on more 

responsibilities within the youth club and two of our members now sit on larger youth 

boards in Lambeth and at London Youth” 

“Many still help within the youth centre when called upon and encourage others to as 

well, some are ambassadors for the youth centre with their schools, youth council 

and more. Also they take part in local community events and project through HAY's 

partnership work” 

“There has been an increase in their confidence and some of them have reported that 

they are now able to speak in front of an audience. They have also gone on to 

volunteer both in the youth club and at community events” 

“They have been involved in youth action group, become part of snow camp 

programmes and youth forum, attended trustee meetings, done presentations for 

funding” 

Sustained outcomes 
The survey explored with youth workers the extent to which young people have continued to 

use the skills they developed whilst taking part in City Leaders. All the organisations felt that 

the skills listed were skills that young people had developed through the programme and that 

at least some of the young people had continued to develop or use the skills beyond the 

programme. The chart below shows confidence was the skill that young people most 

commonly continued to develop, followed by relationship, team work, decision-making and 

communication skills.      

  

“The young people who took part in City Leaders have joined our youth board so they 

can continue volunteering and creating projects that have a positive impact on the 

community. They are continuing to use the skills they have gained throughout the 

project, one new skill, in particular, is using reflection during projects for personal 

growth and as a team, recognising accomplishments and providing feedback for 

improvement. This was something the young people did not enjoy as they found 
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presenting team ideas daunting. This is now a regular feature in our hub with a great 

improvement in presenting, communication, sharing ideas and using past 

experiences for improvement” 

“The young people have continued to use and further develop their teamwork, 

communication and decision making skills as part of their roles within our youth 

management team. this has led to most of them developing their confidence and 

organisational skills” 

“They have developed their own youth work styles and practices most of them want 

to develop into youth work and bring their own passion and skills to youth work for 

example one is more sports focused whilst the other is more artistic and another 

more focused on the holistic development and supporting of young people/families, It 

has been very rewarding as a professional to watch their development” 

These comments show that following their involvement City Leaders, young people have 

been able to use and continue to develop the skills they learnt. However, in most cases this 

is dependent on the participating organisations continuing to support their development, by 

creating opportunities for them to use the skills they have learnt. 

Futures 
Our follow-up research had a particular focus on the young people who took part in the 

Futures element of the programme. We spoke to four young people who as a result of taking 

part in Futures, are now members of Dare London, London Youth’s youth advisory board.  

We spoke to these young people on two occasions, once in January and again in July 2018. 

When we met the young people in January, as well as joining Dare London, one young 

person has also completed an AQA in mentoring and another has started providing 

mentoring within a local school to children with behavioural issues.  Both felt that that City 

Leaders stimulated their interest to get more involved in supporting other young people and 

has helped them to develop skills to do this, in particular their confidence levels.   

When asked why they chose to join Dare London young people said: 

“I want to inspire other young people and get young people’s voice heard” 

“To influence the future for young people by using young people’s voices – it’s 

important that young people are involved in decisions that will affect their future” 

Most young people said that other commitments such as exams have prevented them 

getting involved in other leadership opportunities, although all are still actively involved in 

their youth organisations. During the meeting they made a commitment to support delivery of 

the next programme by either co-delivering elements of Future Leaders or mentoring future 

participants. 

We discussed with the young people how being involved in the programme had benefited 

them: 

“Before the programme I was really shy and now I am not afraid to speak with other 

people or other people’s reaction to my opinions” 
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“Meeting new people which helped me to understand different perspectives - not all 

people think the same” 

“I am more comfortable taking risks without worrying what others think” 

“I am confident to speak out at public events which I wouldn’t have been able to do 

very well before this programme”. 

“I’ve learned to be more independent, following my own path rather than one that 

suits others” 

“Girls in general can be very judgemental, I didn’t find this in London Youth 

programmes and feel I have met more friends as a result” 

We met the same group of young people again, at a Dare London meeting in July 2018.  As 

well as exploring with them the longer term impact of City Leaders, we also observed a 

noticeable change in their self-confidence and communication skills.  For example they were 

more responsive to questions asked and we rarely had to prompt for responses which our 

interviewer had to do when we spoke to them during the Futures programme.  They seemed 

more able to reflect on questions and provided more comprehensive responses.  Their body 

language suggested they are more confident, they held eye contact throughout the 

conversation which they found challenging when we first met them.  

It was also difficult on occasions to engage them in discussion because they were keen to 

take part in conversations with other young people in the room – when we first met them 

they would often only initiate conversation with London Youth staff or young people they 

knew.  Previously they would sit alone or with people they knew but on this occasion they 

were moving around having conversations with a number of different people.  

Since the last time we spoke to them, the young people had taken part in additional 

leadership and social action activities.  One young person had supported the development 

and delivery of a charity football tournament within their youth organisation.  Their 

involvement focussed on design and set up of the event and engaging sponsors; 

“Developing events and getting sponsors involved is something I did within City 

Leaders which made it easier to do a second time” 

One young person has been approached to mentor other young people in their youth 

organisation who participated in the 2017/18 City Leaders programme, and two young 

people from the same youth organisation have organised and led fundraising activities and 

have successfully raised £300 which will be used towards a residential in the summer. 

We discussed with them how they have put into practice the skills they learnt whilst on City 

Leaders. They all referenced an increase to their confidence in relation to public speaking 

and/or communicating with people from different backgrounds which they attribute to their 

involvement in City Leaders.   

“Learning how to do public speaking has given me the confidence to take up other 

opportunities through Dare London  – I recently spoke at a London Youth event in 

front of BBC journalists and am due to attend another event at 10 Downing Street very 

soon’ 
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“I recently presented at a London Youth event and wrote my own speech – feedback I 

received was that it was well delivered and received well by the audience” 

“Involvement in the advertising workshops have helped us to design and deliver our 

fundraising events and successfully raise money for a young people’s residential” 

“I have learned about different perspectives of young people and through the Dare 

London  meetings am able to represent their views when it comes to making 

decisions” 

“I used to be shy to speak out and despite having a view I would rarely volunteer my 

point of view unless invited to. In Dare London  meetings and in school I am now 

often the first to offer an opinion” 

“I learned how to prioritise and manage myself better through the City Leaders 

projects which has helped me to stay focussed and manage my school work better.  I 

also think these skills will really help me when I go to university” 

City Leaders has also helped young people pass on the skills they have learnt to other 

young people 

“The leadership skills learned are helping me to provide peer support to other young 

people in my youth club who are preparing to get involved in the next City Leaders 

project” 

We also explored how the young people think the skills they have learnt on City Leaders will 

help them in later life: 

“I want to be a primary school teacher and being able to lead groups and being 

confident to speak in public will definitely help me” 

“Leadership skills are already helping me to be a better sports coach to young people 

where I am so much more confident managing groups.  I am currently taking a sports 

science degree so this along with the public speaking will help improve my results on 

this course and beyond” 

All the young people said they wanted to remain involved and continue to get other 

leadership opportunities through London Youth. 
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Case study 

 

D was a participant in the first year of City Leaders. He was very bright but had no 

outlet for his ideas. Throughout the programme D learnt skills such as research, 

budgeting, filmmaking, presenting and pitching. He went on to achieve a Level 2 

accreditation in Youth Leadership from London Youth and an award for his 

contribution to the group’s campaign on homelessness. Over the past two years, D 

continued to volunteer with Creative Opportunities, supporting the delivery of our 

second year of City Leaders, getting involved in our recruitment process, and 

becoming a mentee on our mentoring programme. Due to his interest in economics, 

politics and journalism, we have matched him with a press officer from the Labour 

Party. Through his involvement with Creative Opportunities, D went on to volunteer 

with London Youth. He is a member of their youth advisory board, Dare London, 

and hosted their 130-year celebrations and AGM. His volunteering has led to 

employment and he now works as a peer researcher for London Youth alongside 

his studies. 

D said: 

Being involved in Creative Opportunities has made me a more driven and confident 

person, as it’s made me realise that through working with others to achieve a 

common goal we can make a difference. Through the project we completed via City 

Leaders we made up essential bags for the homeless. As a result of this rewarding 

process I learnt many skills like pitching, teamwork budgeting and leadership. 

Developing skills like this has allowed me to enhance my personal statement and 

personal development, which is especially useful since I am hopeful going to 

university soon. In terms of helping me in the future I can always reference this 

experience to prove to future employers that I can complete a project, and more 

importantly to myself that I can accomplish things under the right conditions. Aside 

from City Leaders two youth workers have essentially become mentors to me. They 

not only ensure that the project is progressing but they also deeply care about my 

wellbeing and development. One good example of this is one introducing me to one 

of his friends who is a journalist which has helped me to gain insight into that 

industry and potentially land work experience there in summer. This is of particular 

importance, as this is a job I am aspiring for. 

It’s not only opportunities outside the charity sector that these two have uncovered 

for me. Creative Opportunities is part of an umbrella organisation London Youth and 

through our work on homelessness we were awarded the title of best City Leaders 

project. This has actually led to me and my colleague John going onto London 

Youth’s youth Board Dare London; which in itself has opened many doors and 

contributed to me honing skills such as chairing a meeting, something I wouldn’t 

have dared doing a few years ago. In a nutshell this is what Creative Opportunities 

has done for me and many other youngsters. It’s opened doors and helped us to 

walk through these doors. 
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Conclusions 
This short piece of research shows that, for both organisations and young people, the impact 

of City Leaders has been significant, and extended well beyond the end of the programme.  

These results are based on a relatively small sample of 9 organisations, so it is not clear 

whether these results are representative of all organisations involved, however, the findings 

show that for the sample of organisations that did respond, City Leaders has enabled them 

to expand their leadership and social action offer and helped embed a culture of leadership 

and social action within the organisation. 

As a result of taking part in City Leaders, all youth organisations who responded to the 

survey have continued to deliver some form of leadership activity and most have continued 

to deliver some form of social action activity. City Leaders has also helped build the skills of 

youth workers, and has provided the impetus for organisations to offer more opportunities for 

young people than previously.  

Young people who took part have subsequently got involved in other team-based projects 

and activities within the organisations, and in all but one of the organisations who 

responded, they have got involved in other community projects and taken a leadership role. 

All the organisations felt young people have been able to use and continue to the develop 

the skills they learnt whilst taking part in City Leaders. However, in most cases this is 

dependent on the participating organisations continuing to support their development, by 

creating opportunities for them to use the skills they have learnt. 

For the 8 young people who took part in the Futures stage and then went on to join Dare 

London, the programme has been the catalyst for involvement in a range of opportunities, 

which have continued to improve their confidence, communication and leadership skills.   

What is also clear through this research is the importance of continued commitment and 

support by both youth workers at youth organisations and London Youth; providing 

continued opportunities for young people to develop their skills and in turn pass these on to 

other young people. 


