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Accountable to: Director of Residential Centres 

Location: Flexible – the two project sites are in South Buckinghamshire and 

East Sussex 

 
An introduction to London Youth 
London Youth is a network of diverse community youth organisations serving young people of 
all backgrounds right across the capital.  
 
Our mission is to support and challenge young people to become the best they can be.  
 
Our vision is that all young Londoners grow up healthy, able to navigate a fulfilling career and 
make a positive contribution in their communities.  
 
Because good youth work works. 
 

Our Residential Centres 
London Youth operates two outdoor centres; Woodrow High House in south Bucks and 
Hindleap Warren in East Sussex. The centres have been running since the 1940s and 1960s 
respectively.  They are special places where young people find peace and quiet as well as 
adventure and fun, a home away from home in a new environment where we support and 
challenge them to develop the confidence, resilience and relationship skills they need to 
become the best they can be.  

Role Purpose 
London Youth is making the investment in cloud-based sales and operations management 
software to improve our administrative efficiency and customer service as well as ensuring 
greater security and resilience of our data. 
 
As the Project Manager you will work alongside various team members across the London 
Youth centres and at our London office to manage and deliver the new system.  Cinolla, is an 
all-in-one platform used by outdoor education centres to manage bookings, resources and 
staffing. As Project Manager you will have sole responsibility for the end-to-end implementation 
lifecycle including planning, requirements gathering, business analysis, integration, testing and 
launch.  You will ensure that we are a good client to the software provider and end up with a 
system that supports the centres’ strategy and objectives and which is well understood and 
ready to be used by our team. 
 
This is an excellent opportunity for a motivated, flexible and highly organised Project Manager 
with a passion for cloud technologies and with a firm commitment to customer satisfaction. 
 
You can find further information on the Cinolla system, here - http://www.cinolla.com/. 

http://www.cinolla.com/
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You will need to manage a number of stakeholders to the project as the system will cover work 
done by those working in sales, operations, finance and management across both centres and 
in our London office. 

 
Role Description 
 

Main duties of the role 
Responsibilities 

Engage collaboratively with internal and external stakeholders to define the project 
governance for the rollout of the Cinolla software.  Set the process, approach and outcomes 
that support London Youth’s objectives. 

Define the project plan, success criteria, dependencies and critical path from initiation to 
launch. 

Manage project scoping, ‘Level of Effort’ assessments, resource planning and allocation 
during various stages of the project life cycle. 

Liaise with internal and external stakeholders to effectively set, manage and communicate 
project expectations throughout project lifecycle. 

Track project milestones and deliverables using appropriate tools. 

Implement reporting controls to monitor progress on an ongoing basis. 

Proactively manage changes in project scope, identify potential issues, and devise 
contingency plans. 

Undertake project risk assessment and mitigation planning. 

Acting as an escalation point for issues raised, including defect management. 

Determine launch plan (covering user acceptance testing and staff training) and guide the 
team through this process. 

Conduct a post project review and create a recommendations report in order to identify 
successful and unsuccessful project elements and actions for London Youth to take forward 
at end of their involvement. 

 

Person specification 
 

Skills, experience and knowledge 
Demonstrable hands-on experience of at least three years as a project manager delivering 
and rolling out large scale complex cloud projects. 

Proficiency with project managing SaaS rollouts end-to-end from conception to launch. 

Excellent understanding of various cloud systems, technologies and integration processes. 

Demonstrable experience at working both independently and in a team-oriented, collaborative 
environment with both internal and external stakeholders. 

Experience of working with Cinolla or similar booking system platforms would be useful. 

Formal project / process management training (e.g. Prince, Agile, Scrum, ITIL) essential. 

Demonstrable proficiency with various project methodologies and best practices. 

Competent with project management software tools e.g. Microsoft Project, Asana, Basecamp, 
Trello. 

Practical experience in defining and running user acceptance testing. 

Ability to quickly understand complex technology solutions and translate into non-technical 
language for stakeholders. 
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Personal attributes      
Highly flexible: ability to adapt to shifting priorities, demands and timelines 

Reliable: able to work independently with little direction when necessary 

Reactive: ability to manage project adjustments and alterations promptly and efficiently 

Analytical: ability to interpret varying communication styles of team members and clients 

Persuasive: ability to elicit cooperation from a wide variety of sources, including senior 
management, clients, and other teams 

Encouraging and motivating: ability to defuse tension using strong interpersonal skills 

Organized: ability to effectively prioritize and execute tasks under pressure 

Strong written and oral communication skills 

 

Next steps 
 
We invite your proposal for managing this project, explaining what makes you well qualified for 
the role, how you would intend to approach it, the time you would commit and the way you 
would intend to charge for your time.  From conversations with the software provider, we 
anticipate this project taking around five months.   
 
We are aiming to recruit this role over the summer and aiming for the project to be underway in 
September 2018. 
 
Proposals and CVs should be submitted by 27th August 2018 to the Director of Residential 
Centres, Martin Curtis, martin.curtis@londonyouth.org. If you have any questions prior to 
making a submission then feel free to get in touch. 

mailto:martin.curtis@londonyouth.org

