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About this consultation 
 
The Big Lottery Fund consulted on their Dormant Accounts Youth Fund and sought the views of 
young people and youth sector stakeholders by the 3rd of May 2018. 
 

About London Youth 
 
London Youth is a federation of over 320 community youth organisations in London. We are a 
youth charity on a mission to improve the lives of young people in London, challenging them to 
become the best they can. Young people need opportunities outside school to have fun with their 
friends, to learn new skills, to make a positive change in their communities and to shape the city 
they live in. 
 
We deliver a broad range of meaningful benefits to our members, including funded opportunities, 
training and professional development, specialist networks, Quality Mark accreditation, and a 
policy and research voice. With members and partners, we deliver sports, arts, and youth social 
action programmes, as well as the Talent Match London employability programme to young 
people in London. 
 
We also run two residential centres, Hindleap Warren in Sussex and Woodrow High House in 
Buckinghamshire, that help young people develop their skills and confidence through specialist 
outdoor education. 
 
We directly develop the confidence, resilience and relationship skills of over 27,000 children and 
young people each year on our programmes and reach tens of thousands more through our 
membership network. 
 

Our response 
 
About your organisation 
 
1. What type of organisation do you work for? * 

 Employer (not captured in the below options) 

 Charity – providing front line support for young people 

 Charity – not providing front line support for young people 

 Youth organisation – providing front line support for young people 

 Youth organisation – not providing front line support for young people 

 University or academic institute 

 Think tank 

 Funder 
 
Youth organisation – not providing front line support for young people 
 
2. What region(s) does your organisation work in?  (Please tick all that apply) 

 East Midlands 

 East of England 

https://www.biglotteryfund.org.uk/about-big/dormant-account-statement-of-intent
https://www.surveygizmo.eu/s3/90072128/Dormant-accounts-survey
http://www.surveygizmo.eu/s3/90073755/Dormant-Accounts-Stakeholder-survey
http://londonyouth.org/
http://talentmatchlondon.org/
http://hindleapwarren.org/
http://woodrowhighhouse.org/
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 London 

 North East England 

 North West England 

 South East England 

 South West England 

 West Midlands 

 Yorkshire and the Humber 

 Scotland 

 Wales 

 Northern Ireland 
 
London 
 
3. Do you work in partnership with education providers?  

 Yes 

 No 
 
No 

  
4. What are the three most important characteristics that make a training and support 

programme for young people effective? 

 It is optional 

 It is mandatory 

 It is flexible to young people’s needs 

 It is flexible to employers needs 

 It is designed by young people 

 It is designed by employers 

 It is designed by sector experts 

 It is targeted at young people with specific needs 

 It lasts for a fixed period of time 

 It lasts as long as the young person needs 

 It is locally developed 

 It involves partnership working between business, education and youth organisations 

 It uses evidence based approaches 

 It tests new approaches 

 Other, specify 
 

 It is flexible to young people’s needs 

 It involves partnership working between business, education and youth organisations 

 It is locally developed 
 
5. In this context, how would you define effectiveness of a training and support programme for 

young people. (Please select up to three) 

 people get jobs (of any description) 

 people sustain work 

 people get good quality jobs 
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 people get jobs that are right for them 

 people make progress towards the labour market 

 Other (please specify)  
 

 People sustain work 

 People get good quality jobs 

 People make progress towards the labour market 
 

6. In your experience, what are the biggest structural barriers to finding work for young people 
who are furthest from the labour market? (Please select up to three) 

 Lack of suitable jobs in the local area 

 Lack of availability of work experience 

 Lack of suitable employability provision 

 Lack of mental health provision 

 lack of education or training opportunities 

 Lack of joined up support 

 Lack of support for employers to engage with young people 

 Lack of outreach activity to engage with young people 

 Face discrimination based on ethnicity 

 Face discrimination based on disability 

 Face discrimination for another reason (please describe)  

 Other  
 

 Lack of availability of work experience 

 Lack of joined up support 

 Lack of outreach activity to engage with young people 
 

7. What are the biggest personal barriers for young people to finding work? 
(Please select up to three.) 

 Not aware of the services, support and benefits that are available 

 Not eligible for services, support and benefits that are available 

 Do not want to access the services, support and benefits that are available 

 Lack of qualifications 

 Lack of basic skills in English and Maths 

 Lack of work experience 

 Mental health issues 

 Lack of desire to work 

 Criminal record or gang related activity 

 Substance or alcohol misuse 

 Housing and homelessness 

 Disability (either mental of physical, diagnosed or hidden) 

 Challenging or vulnerable family circumstances 

 Caring responsibilities 

 Lack of confidence 

 Travel and access issues 

 Other  
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 Do not want to access the services, support and benefits that are available 

 Lack of work experience 

 Challenging or vulnerable family circumstances 
 

8. Please tell us any more detail that you can about the structural and personal barriers that 
young people face to finding work. 

 
Our evidence of hidden young people in London suggests that they are much more likely to male, 
between 18-20 years old, and from non-white backgrounds (based on our experience with Talent 
Match London, the cohort for which was 74% from BAME backgrounds).  
 
We found that there was a negative perception of Job Centres Plus, as not offering a sincere 
source of support and also as a sign of ‘failure’, which stopped many young people accessing 
support. 
 
This cohort was more likely than those who were receiving benefits to have received five GCSE, 
including in English and maths, and to be living with parents or a guardian. They were less likely 
to have a disability, have children, a criminal conviction, or to have experienced an adverse 
experience. Common barriers were choosing and pursuing the right qualifications (compounded 
by bad or non-existent careers advice), perceptions and experiences of the labour market, an 
increasingly precarious job market, alternative sources of work and employment, family and 
household circumstances, and emotional wellbeing as a consequence of unemployment. 
 
9. What could employers do to help young people furthest from the labour market find work? 

(Please select up to three) 

 Offer work experience to more people 

 Offer paid work experience 

 Use more youth friendly recruitment such as working interviews or video CVs 

 Review job advertising to ensure young people are not put off applying 

 Reshape roles to be more suitable for young people 

 Offer mentoring or support for young people who are looking for work 

 Work in partnership with youth organisations to offer in-work support 

 Offer higher rates of pay 

 Offer more secure employment (e.g. guaranteed hours) 

 Offer flexible working 

 Provide more induction training and on workplace basics 

 Other, specify 
 

 Work in partnership with youth organisations to offer in-work support 

 Offer paid work experience 

 Use more youth friendly recruitment such as working interviews or video CVs 
 

Questions for charities, delivery organisations and other interested stakeholders 
 
10. How long should a programme that supports young people into work last? 

 Less than 3 months 
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 3 to 6 months 

 7 to 12 months 

 More than 12 months 

 It depends on the young person 

 other, please give details  
 
It depends on the young person 

 
11. What age do you think that people need the most support to help them think about and 

move into work? 

 13-15 

 16-18 

 19-21 

 22-24 

 25+ 
 
19-21 

 
12. And why do you think this age group needs the most support? 
 
Our evidence shows that young people between the ages of 18 and 20 years old were most likely 
to be hidden when they joined our Talent Match London programme. We argue that this age 
cohort is currently the group most in need of targeted intervention in the form of employment 
support.  
 
However, there are drawbacks to targeted interventions in which the eligibility criteria are so 
tightly defined that they do not allow assistance to young people who are in need of support but 
narrowly miss the criteria. We suggest that many older young people (up to 25 years old) are also 
often in need of employment support. Equally, there are many young people aged 13-17 years old 
who would benefit from early intervention employment support that may prevent them having 
negative employment experiences when they are 18 years old and above. 
 
A focus on intervention for 18-20 years old and above is important, but this should be 
complemented by high-quality, independent careers advice and work experience that is available 
to younger people. 
 
13. In your experience, what types of intervention are most effective at supporting young people 

into education, training, and or employment? (Please select up to three) 

 Work first initiatives 

 Work first where people are placed and supported 

 Initiatives that focus on increasing the person’s employability and then placing them into 
work 

 Person centred/whole individual approaches 

 Subsidised employment models (intermediate labour market) 

 Employer-led initiatives (please describe)  

 Awareness-raising amongst young people about the labour market 

 Other  
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 Work first where people are placed and supported 

 Initiatives that focus on increasing the person’s employability and then placing them into 
work 

 Person centred/whole individual approaches 
  

14. Which formats of intervention are most effective for young people furthest from the labour 
market? (Please select up to three) 

 Individualised 1: 1 support 

 Group work 

 Professional mentoring 

 Peer mentoring 

 Online support 

 Therapeutic support 

 In-work support 

 Holistic models such as whole-place or whole-family approaches 

 Services working in partnerships to provide a range of support 

 Other  
 

 Individualised 1: 1 support 

 Services working in partnerships to provide a range of support 

 Holistic models such as whole-place or whole-family approaches 
 

15. How useful do you think online or digital provision is for young people? 

 It is not at all useful 

 It is not very useful 

 It is ok  

 It is quite useful 

 It is very useful 
 

 It is quite useful 
 

16. And why do you say that?  
 
Online or digital provision is a useful tool that can help engage with and communicate information 
to young people, but it is not a replacement for trusted relationships or individual support. 
 
17. Which services do you think should be at the core of a partnership to provide support for 

young people furthest from the labour market? (Please select up to three.) 

 Jobcentre Plus/DWP 

 Employability support providers 

 Healthcare professionals including mental health 

 Local Enterprise Partnerships 

 Local Authorities 

 Schools, colleges and other education providers 

 Criminal Justice and probation 



London Youth Response 
Big Lottery Fund - Dormant Accounts Youth Fund 

03 May 2018 

Page 8 of 10 

 

 Housing providers 

 Employers 

 Social services 

 Disability groups 

 Charities, voluntary and community organisations 

 Other, specify  
 

 Charities, voluntary and community organisations 

 Employers 

 Employability support providers 
 

18. What factors do you think are necessary to make a partnership work to support young 
people furthest from the labour market? (please select up to three) 

 Shared leadership 

 Regular meetings and communication 

 Defined goals for the work 

 Measurable goals for the work 

 Organisations contributing to a shared budget 

 Shared aims and aspiration of the organisations involved 

 External funding for the partnership 

 Young people having a core role in the partnership 
 

 External funding for the partnership 

 Young people having a core role in the partnership 

 Shared aims and aspiration of the organisations involved 
 
19. Which of the following finance or funding models would you recommend for a programme 

like this? (please pick as many as relevant) 

 Grant 

 Large donations/philanthropy 

 Crowdfunding 

 Trading activity 

 Equity finance 

 Repayable finance in any form 

 Payment by results (social impact bonds) 

 Payment by results (other) 

 Match funding from employers 

 Other 
 

 Grant 

 Match funding from employers 
 

To finish 
 
20. What type of programme or service do you think would make the most difference to support 

young people into work? Please answer in as much detail as possible, considering what 
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should be offered to young people and the infrastructure that might be needed to run the 
service, including which partners should be involved. 

 
From our experience of Talent Match London, we argue for the benefit of programmes that see 
the wider needs of a younger person and focus on sustained employment. Ideally, wider needs 
should be addressed through personalised support and individualised, trust-based relationships in 
places that young people choose to go to in their community. This support should extend beyond 
initial job placement and continue as a young person develops their career. 
 
Employability programmes should involve partnerships that include youth organisations and 
employers. The former allow better outreach in trusted contexts that young people choose to be 
in. The latter allow employability programmes that can offer genuine opportunities and are 
perceived as such by young people. 
 
Programmes should be designed locally, so that they benefit from community knowledge and 
relationships, and regionally coordinated, so that they are able to benefit from scale and regional 
partnerships. It is vital that these programmes have a central role for the voice and leadership of 
young people. 
 
Programmes should not have overly defined eligibility criteria so that older young people or those 
in precarious employment are able to benefit from the support.  
 
Employability programmes should present young people with meaningful opportunities to gain 
work experience in multiple industries. These should be paid or otherwise supported, no longer 
than three weeks, focus on practical and on-the-job learning, and have the option to lead to 
genuine employment or apprenticeships.  
 
21. If there is anything else you would like to tell us related to young people and employment, 

please do so here. 
 
London Youth has published its findings from the Talent Match London programme in our Hidden 
in Plain Sight report. The report focuses on ‘hidden’ young people, who are not in education, 
employment, or training and are not accessing statutory welfare support. We have made the 
following key findings: 

 ‘Hidden’ young Londoners are typically between 18 and 25 years old, are not engaged in 
employment, education or training and not receiving any welfare benefits.  

 A staggering 480,000 young people are ‘hidden’ nationally each year. This is not only 
detrimental to their wellbeing and future prospects, but also results in a £440 million loss of 
revenue from potential income tax and national insurance contributions. 

 Unemployed young people who do not access welfare benefits or statutory support are 
often excluded from employability programmes because they are too qualified or are in part 
time or insecure employment, such as zero hours contracts. 

 Many ‘hidden’ young people are closer to the job market than we might imagine having 
achieved good GCSE qualifications and continued with their education beyond 16 years 
old. 

 Often ‘hidden’ young people were also facing complex and challenging circumstances 
beyond their control, such as caring responsibilities or mental ill health, meaning that 

http://londonyouth.org/our-impact/our-impact-with-members/
http://londonyouth.org/our-impact/our-impact-with-members/
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appropriate support or interventions were also needed to prevent a negative impact on 
their employment outcomes. 

 
Based on the findings of the report, we have made the six recommendations below: 

 Choose to see the hidden: Unemployment statistics should include details of the number of 
young people who are unemployed and not claiming benefits, as well as provide a more 
accurate picture of the employment status of young people who are in work. 

 Enable access to statutory support: The Government should review current arrangements 
under the Youth Obligation to ensure that Job Centres provide meaningful and adequate 
support for young people. 

 Bridge the gap: Funders and commissioners should ensure there is designated funding in 
place for programmes that provide specialist employment support for young people and 
that programme eligibility criteria do not exclude hidden young people or those in 
precarious work. 

 Informed choices: The Government’s Careers Strategy should recognise the needs of 
older young people and ensure that all young people have access to independent, 
personalised and impartial careers advice throughout adolescence and into adulthood. 

 Start at home: Funders should invest in building the evidence base for effective models of 
support and advice that involve and empower families by funding pilot programmes and 
approaches that draw on this critical source of support. 

 Beyond employability: Funders and commissioners of employability programmes should 
ensure that adequate time and resource is built into programmes to support young people 
with their wider needs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                              Get in touch 
 

Samuel Howell, Policy Officer | samuel.howell@londonyouth.org 

47-49 Pitfield Street, London, N1 6DA | Tel: 020 7549 8800 

londonyouth.org | @LondonYouth | #goodyouthworkworks 

London Youth is the operating name of The Federation of London Youth Clubs, a Registered  
Charity (Number 303324) and a Company Limited by Guarantee (Number 258577) 
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http://londonyouth.org/
https://twitter.com/LondonYouth
https://twitter.com/hashtag/goodyouthworkworks

