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About this consultation 
 
On 22 February 2018, the House of Commons Digital, Culture, Media & Sport Committee closed 
submissions for its inquiry into the social impact of participation in culture and sport. 
 
The Committee will focus on the link between culture and sport and a wide range of benefits in 
the following area: 

 Social mobility; 

 Health; 

 Crime reduction; 

 Education; 

 Community engagement; 

 Diversity; and 

 The legacy of the Olympics may also be considered as part of the inquiry. 
  
The Committee was interested in hearing from specific case studies of success. There is no 
single cross-Government strategy of support for this work. Alongside funding from Arts Council 
England and other government bodies, projects are largely run by charities and private 
organisations. Often projects are delivered in isolation rather than in partnership with public 
bodies which could extend their reach and influence. The inquiry sought to draw the 
Government’s attention to the importance of these activities and ‘join up’ currently separated 
departmental efforts. 
 
The terms of reference were: 

 Which programmes best demonstrate the positive social impact that participating in sport 
and culture can have on the five central themes of this inquiry? 

 How can access to cultural and sporting professions be improved to enable greater 
diversity? How can the Government build a pipeline of talent? 

 Why has the Government not co-ordinated its efforts more effectively? 

 Where are the examples of departmental best practice and how could it be shared? 

 Has the sport sector been better for social mobility than the arts? If so, why? 

 How can museums, galleries and other cultural venues boost access and social impact? 
 

About London Youth 
 
London Youth is a federation of over 400 community youth organisations in London. We are a 
youth charity on a mission to improve the lives of young people in London, challenging them to 
become the best they can. Young people need opportunities outside school to have fun with their 
friends, to learn new skills, to make a positive change in their communities and to shape the city 
they live in. 
 
We deliver a broad range of meaningful benefits to our members, including funded opportunities, 
training and professional development, specialist member networks on issues affecting young 
people, Quality Mark accreditation, policy and influencing voice, and research that evidences the 
needs of the young people and the youth sector. With members and partners, we deliver sports, 

https://www.parliament.uk/business/committees/committees-a-z/commons-select/digital-culture-media-and-sport-committee/inquiries/parliament-2017/socialimpact/
https://www.parliament.uk/business/committees/committees-a-z/commons-select/digital-culture-media-and-sport-committee/news/social-impact-inquiry-launch/
http://londonyouth.org/
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arts, and youth social action programmes, as well as the Talent Match London employability 
programme to young people in London. 
 
We also run two residential centres, Hindleap Warren in East Sussex and Woodrow High House 
in Buckinghamshire, that help young people develop their skills and confidence through specialist 
outdoor education. 
 
We directly develop the confidence, resilience and relationship skills of over 27,000 children and 
young people each year through our programmes and reach tens of thousands more through our 
membership network. 
 
London Youth believes it is vital to connect those who make decisions with young people and the 
over 400 youth organisations in our membership. We are able to facilitate: 

 Visits to community youth organisations; 

 Consultation on specific issues or programmes with young people and youth professionals; 

 Dissemination of opportunities or information to community youth organisations; and 

 Young people and youth professionals attending and speaking at events. 
 

Our response 
 

Key Messages 
 
We strongly support the role of sports and culture programmes and consider them to have a 
significant and positive social impact, including in but not limited to the five key areas identified by 
the Committee.  
 

We support a more coordinated approach to sports and culture by government departments and 
public bodies, particularly if it results in greater support for those charities already delivering these 
programmes. 
 

Community youth organisations are vehicles for social impact. Youth organisations play a vital 
role in delivering universal, open-access sports and culture programmes amongst young people. 
They do this by providing fun and trusted spaces for young people to get active and express 
themselves. However, this is the start of their impact, rather than the end; young people can seek 
advice, access services, learn skills, forge relationships, develop personally, and find where they 
fit into their communities.  
 

We support a community-led approach. There is value in proven programmes and in existing 
relationships within communities. Wherever possible, existing organisations, partnerships, and 
programmes should be supported, rather than creating new structures and systems. 
 
We present two London Youth members, St. Matthew’s Project and Art Against Knives, and a 
London Youth programme as positive case studies of the role of community-led sports and culture 
programmes on the lives of young Londoners. 
 

  

http://talentmatchlondon.org/
http://hindleapwarren.org/
http://woodrowhighhouse.org/
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Case study: St. Matthew’s Project 
 
St. Matthew’s Project began as a ‘kick-about’ in a nearby park led by a father from St. Matthew’s 
Estate in Brixton. It is now a registered charity that delivers high-quality youth work through a 
football programme for up to 200 young people, mostly boys, between the ages of 3 and 25 in 
Lambeth each week.  
 

In addition to football specific activities, they have arranged trips, encouraged youth volunteering, 
delivered accredited training courses and healthy lifestyle workshops, and provided one-to-one 
support to young people. 
 

In 2017, London Youth provided St. Matthew’s Project with a Development Grant to run a 
programme focusing on mental health. The programme involved young people in taking part in 
group counselling sessions with trained counsellors as part of the regular football sessions. One 
person involved said: “It worked so well because of the setting – in Brockwell Park in summer with 
good weather. Food was put on and there was a really good atmosphere. There were five 
sessions and the young people spoke about a range of issues: one spoke about his father and 
not wanting to speak with him anymore and another topic that came up was pornography. There 
was a real openness around personal issues, almost like group therapy. The last session went so 
well the group ran over by over 30 minutes – not something that we expected at the beginning.” 
 

They are currently working with London Youth to engage more girls in football, allowing them to 
work with a more diverse group of young people. 
 

St. Matthew’s Project is also one of the founding members of the Tackling Youth Violence 
Network, which brings together brings together youth workers, our members, and the broader 
sector with policy-makers to discuss youth violence issues.  

 

Case study: Art Against Knives 
 
Art Against Knives originated as an exhibition organised by friends of a 21 year old student 
stabbed in Shoreditch in 2008. Since then, it has become an innovative youth charity working with 
young people in some of London’s most isolated communities to tackle the causes of serious 
youth violence. 

 

Art Against Knives runs the In Our Hands programme, in which they work with young women 
aged 12 to 25 years old. This is done through functioning nail bars and a nail training programme, 
which are embedded in communities and estates in north London. The programme includes long-
term and consistent youth work on issues such as personal safety, heathy relationships and 
domestic abuse, education, employment and training, and mental health and wellbeing. 

 

Art Against Knives also runs Creative Collaborations, which uses partnerships with creative 
individuals and creative industries to deliver work for young people. The programme includes a 
weekly pop-up music studio in North Finchley and the ‘Studio N2’ programme. The latter focuses 
on community outreach and embedded support in the N2 postcode.  

 

Art Against Knives’ approach emphasises projects that are embedded in the community. The 
programmes are largely developed by young people in the community, run by local role models 
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as well as professionals, are delivered in spaces that young people use, and much of the 
outreach is done by the young people themselves. 

 

Case study: Getting Ready 
 
Getting Ready is a London Youth sports development programme designed to provide young 
people, particularly those who are typically inactive, with regular sports opportunities. It also aims 
to build the long-term capacity of community youth organisations to deliver diverse and accessible 
sports opportunities.  

 

The programme has been operating since 2009 and currently works with over 90 member youth 
organisations and a minimum of 2,800 young people in east, central and west London each year. 
The main funders are Sport England and the Greater London Authority. 

  

The programme focuses on the more disadvantaged areas of the capital where a lack of facilities, 
equipment, and trained instructors has built a barrier between young people and participation. We 
support member youth organisations to deliver a bespoke ‘sports offer’ chosen by young people 
in their local community. We reach those not currently participating, who can be disengaged from 
school and not currently accessing sports elsewhere. 

 

Our model is carefully staged to allow us to deliver a huge range of sports, as chosen by young 
people. We capture young people’s interest and keep them engaged by using the following simple 
but flexible model tailored for each youth club: taster sessions, weekly structured sports sessions, 
NGB (National Governing Bodies) or equivalent coaching and leadership training and 
progression, residential weekends and tournaments, disability-specific programmes, and the 
provision of free sports equipment. 

 

Our impact measurement for the period between September 2016 and August 2017 shows the 
positive effect of the programme for young people and youth professionals. For 151 surveyed on 
process, the mean score was 9.11 out of 10 and the NSS (National Schools Survey) Score was 
74.7%, which is interpreted as ‘excellent’. 

 

Our impact data from the Life Effectiveness Questionnaire (LEQ) completed by 272 indicates that 
the programme had a strong and positive impact on young people’s social and emotional 
capabilities. We found statistically significant differences across all LEQ factors including those 
relating to young people’s confidence, resilience and relationship skills. Strong changes were 
seen for a relatively large proportion of young people with the biggest effect sizes seen for 
intellectual flexibility, emotional control, and social competence. Over three quarters of young 
people had improved ‘life effectiveness’ (overall score) at the end of the programme. 

 

This was echoed by youth professionals, the overwhelming majority of whom saw positive change 
to young people’s motivation, confidence, teamwork and self-expression during their time on the 
programme in 2016/17. 

 

One attendee from Calthorpe Project in Camden on the 2014 programme was involved in gang 
activity, disengaged from school and at risk of exclusion. His inability to connect with formal 
education meant he missed out on what was on offer inside the school gates. He became 
involved in Getting Ready in a place he trusted. He began enjoying sport and taking responsibility 
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within the club, supported by older youth workers. He quickly became a role model for other 
young people and has set up and now runs local football and futsal leagues, doing everything 
from arranging and booking fixtures, to ensuring discipline and high standards of behaviour. He 
has grown a great deal of confidence, and has taken his Level One coaching qualification, and 
enrolled in a Level One youth work programme, reigniting his interest in and passion for learning. 

 

Through the 2014 Getting Ready programme within Attlee Youth & Community Centre, a group of 
young Muslim girls took the opportunity to develop for themselves a project which combined sport 
with healthy cooking and eating, giving them the opportunity to demonstrate to their families that 
their learning was valuable, while at the same time improving their own leadership, confidence 
and wellbeing. Some of the girls have engaged in regular sessions of non-contact boxing, and 
one is now a qualified coach, giving other teenagers the chance to learn from her. 

 

Within the Getting Ready model, we also run specific programmes aimed at young people with 
disabilities and young women and girls. London Youth is currently launching Young Culture 
Makers, a cultural programme based on the model of Getting Ready. 

 

Community engagement 
 
Community organisations strengthen their communities. Community organisations play a critical 
role in developing stronger communities. By developing partnerships with local services and 
business, they bring benefits to themselves, their partner organisations, and their wider 
communities. Youth organisations are often a vehicle for young people to positively interact with 
their local communities, firstly by connecting with their peers and then often by growing into 
leadership positions. For these reasons, community and youth organisations are a mutually 
beneficial vehicle for better community engagement. 
 

In 2017, London Youth partnered with a market research company to understand the views of 
young Londoners between 15 and 25 years old. From this research, we discovered that sports 
and cultural activities were an important basis for community among this group. For example, 
young people considered their sports club a greater source of community than either religious or 
cultural groups, while young males rated sports clubs higher than either their schools or extended 
families. 
 
From this research, we also know that 32% think that museums and galleries are one of the best 
things about London, compared to only 5% who thought that they were the one of the worst. 
Likewise, 10% think that sports and leisure facilities are among the best and 9% thought they 
were among the worst. However, the majority of young Londoners were confident that in their 
local areas over the next year both sports provision (29%) and access to arts, culture and music 
opportunities (32%) would improve. 

 

Government Coordination and Programme Design 
 
Children and young people are – and should be – a major focus of sports and culture 
programmes. The lack of coordination in this area is symptomatic of a greater lack of strategic 
coordination for youth policy. For example, there is no formal ministerial responsibility for young 
people and the much-anticipated youth policy statement from the Department of Digital, Culture, 
Media & Sport was recently downgraded to a section in the forthcoming Civil Society Strategy. 
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Fundraising continues to be a huge challenge for charities delivering sports and culture 
programmes. Since 2010, there have been fewer funders and charities are increasingly 
competing for the same pots of funding. We support the creation of additional funding streams for 
sports and culture programmes. Due to the significant reduction in borough council funding for 
youth services since 2011/12, there are less opportunities for young people to access sports or 
physical activities outside of school. For the many that cannot afford leisure centre or private club 
fees, this may mean missing out on any form of organised physical activity and the associated 
health and social impact.  

 

We urge that public funding be over a longer period of time, ideally for three to five years. Funding 
is very competitive for charities like London Youth and the community youth organisations that we 
represent. We have run a hugely successful sports and physical activity scheme for girls for the 
last two years that will unfortunately come to an end in February 2018. While it is quite possible 
that we find additional funding for this programme or a replacement, due to the interruption of 
service there is a risk of losing momentum with the positive social impact. 
 

We encourage government departments and large funders to engage with community groups 
more regularly. Due to the trust of young people and relationships within communities, these 
grassroots organisations can be extraordinarily effective in delivering social impact. It is vital for 
funders and public sector organisations to understand the problems and solution from the 
perspective of local and frontline groups. 

 

Monitoring and evaluation can be a huge drain on the time and resources of smaller 
organisations. For smaller community organisations, it can often appear that funders find larger 
organisations more credible, particularly in regard to monitoring and evaluation, when this reflects 
the resources devoted to these activities rather than the actual results achieved.  
 
 
 
 
 
 
 
 
 
 
 

                              Get in touch 
 

Samuel Howell, Policy Officer | samuel.howell@londonyouth.org 

47-49 Pitfield Street, London, N1 6DA | Tel: 020 7549 8800 

londonyouth.org | @LondonYouth | #goodyouthworkworks 

London Youth is the operating name of The Federation of London Youth Clubs, a Registered  
Charity (Number 303324) and a Company Limited by Guarantee (Number 258577) 
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https://twitter.com/LondonYouth
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