My Hindleap

Gold standard outdoor education
for 100,000 young people
over the next 10 years

Hindleap today
Our mission is to support and challenge young people to become the best they can be.
Experiencing adventure out-of-doors, in a safe and supportive environment does just
that. Outdoor education gives young people the opportunity to stretch themselves, gain
resilience and confidence, and build stronger relationships with the people around them.
Hindleap Warren is London Youth’s outdoor education centre, set in 300 acres
of natural woodland. Every year, 10,000 young people experience learning,
development and adventure at Hindleap: many of whom wouldn’t otherwise have
such an opportunity.

The value of Hindleap’s outdoor education is clear:
•	76% of young people feel they got on better with others in their class as a result
of their residential, according to research from the Learning Away Initiative
•	77% of primary aged children who came to Hindleap said their visit made them better
able to cope with challenges
•	Two thirds of the young people visiting Hindleap from London Youth member clubs
live in the 20% most economically deprived areas in the whole country
• Nine out of ten youth professionals feel Hindleap meets their objectives

“I liked the way the
instructors were always
pushing me a little bit
further. I learnt about how
if you go that little bit
further you feel as if you’ve
run a marathon in under
an hour.”
Young visitor, Spring 2014
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Our vision for Hindleap
In 2014, Hindleap celebrates 50 years of
outdoor education. During that time we
have delivered adventure, learning and
development to nearly 300,000 young people.
But the availability of gold standard outdoor
education is under threat, Hindleap’s facilities
are under pressure, and young people’s
educational needs are changing.
That’s why, after a major consultation with
children and young people who use the
centre, as well as teachers, youth workers
and our staff, we’re launching My Hindleap.
My Hindleap is about guaranteeing gold standard outdoor education for 100,000
young people over the next ten years.
Our vision is for My Hindleap to secure investment and resource in three crucial areas,
to deliver outdoor education which:
•	Has a clear impact and provides a sustained boost to young people’s confidence,
character and skills: enhancing the social and emotional capabilities they need to
become successful adults
•	Is accessible to young people from all backgrounds including young people with
disabilities and young people from areas of economic deprivation
•	Is financially and environmentally sustainable, ensuring Hindleap’s continued
financial sustainability and safeguarding our 300 acres of woodland as a long-term
resource for young people. We have already secured a low-cost loan to install
	a biomass boiler, which will reduce our running costs and allow us to practice what
we preach with regard to environmental sustainability
To achieve these goals, we are seeking investment of just under £1.5 million, a third of
which has already been secured. The following pages describe how these resources will
be used to guarantee gold standard outdoor education at Hindleap for the next 10 years.
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My Hindleap: the plan
Improving activities at Hindleap
More young people are now visiting Hindleap
than ever before. More are staying overnight,
and they are staying for longer.
As a result, our activities are under increasing
pressure. During the summer, we are often
unable to offer all our activities to every
group. And although over the years we’ve
maintained, invested in and cared for all of
our facilities as best we can, many of them
are now reaching the end of their useful lives.
We’ve listened to all the young people and
users that come to Hindleap and we’re clear
about the investment required to offer them
gold standard outdoor education:

New inclusive swimming pool and water centre. Cost £300,000
Swimming is an integral part of the outdoor education experience at Hindleap, yet the
current 30-year-old pool is on its last legs. Every stakeholder group we consulted wanted
a new swimming pool within the My Hindleap vision.
A fully accessible pool will enable all our visitors, including those with multiple and
complex disabilities, to experience the freedom of swimming and excitement of
canoeing, within a state-of-the-art environment.

Funding
Secured
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New free-standing activity tower with climbing, abseiling and
zip wire, fully accessible for all young people. Cost £75,000
This spectacular new activity will provide a memorable confidence-boosting
challenge. It will offer extra capacity for groups wanting to climb, a new
abseiling activity and more accessible aerial adventures for young people
with disabilities.

Free-standing and accessible high ropes course. Cost £50,000
We plan to locate the course in a tremendously exciting position at the top of the
grounds, starting on a promontory of land and spanning the drop where the slopes
of the Ashdown Forest plunge steeply into thick woodland. The ground-level starting
point will make this a fully accessible, exhilarating experience for all.

New tunnel and artificial caving system. Cost £30,000
We’re most excited by the learning that comes from stepping into the unknown: like
finding your way through a pitch-black tunnel system. Feedback says these are the
experiences that sow a seed of confidence that stays with young people well beyond the
journey home. A new tunnel system will enable more than one group to do the activity
at a time, and will create more accessible tunnels for wheelchair users.

New team-building exercises. Cost £30,000
Teamwork is at the heart of Hindleap’s activities. We currently have 15 problem-solving
activities, but many have been so well used by so many groups they are now becoming
worn out. We want to create six new challenges, where young people need to work
together to progress.

New obstacle course. Cost £30,000
Around 130,000 young people have used our obstacle course since it was constructed
in 1997: it is enjoyed by virtually every visitor to Hindleap. The new obstacle course
would be physically challenging and again encourage young people to work together
to achieve success.

“I enjoy working with young people. I like being the person
who helps someone get over a fear or step outside their
comfort zone. I enjoy being part of the change in someone’s life.”
One of Hindleap’s Chief Instructors
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My Hindleap: the plan
Making Hindleap more accessible and inclusive
We want to make sure that all young people,
regardless of needs, can fully experience
everything we have to offer and achieve the
same outcomes as anyone else. As well as
embedding this ambition across all aspects
of My Hindleap we want to make the
following specific improvements to our
physical accessibility:

Improving accommodation
accessibility. Cost £55,000
We want to fit out two additional rooms and
bathrooms for disabled users, and refurbish
existing bathrooms for better access.

New accessible pathways to activities. Cost £20,000
To increase accessibility for young people with disabilities and reduce soil erosion, we want to
construct new hard-standing pathways to activities. These will be made from environmentally
sustainable materials and constructed in keeping with the natural beauty of the woodland.

New accessibility equipment. Cost £25,000
We need new all-terrain buggies to get less mobile walkers and wheelchair users to our
activities with ease and dignity. This will also cover new hoists, adjustable height tables
and profile beds.

Investing in our staff team
Our mission is to support and challenge young people to become the best they can be;
our last employee attitude survey found that 95% of Hindleap staff believe the work they
do makes a difference. We need to support and invest in our staff, to sustain their impact:

Replacing 40-year-old staff bungalow. Cost £200,000
Many of our instructors live on site, but their accommodation was erected as a temporary
building 40 years ago and needs to be renewed. The new building will house 12 instructors
so that they can live comfortably on site, ensuring they are there to support young
people throughout the day and in the evening.
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Creating a flexible offer for older young people
Our teenage visitors have told us they want more space to experience the wilderness
of the outdoors and to review and reflect on their learning:

New self-catering facility and simple covered sleeping facility in the
grounds. Cost £150,000
This will provide more options, particularly for older young people and young people
with challenging behaviours, as well as for groups on a tighter budget. It will make better
use of our 300 acres of woods, giving young people a truly off-grid experience.

Bespoke breakout space. Cost £15,000
This will provide space for older young people, youth workers and teachers to review,
reflect and relax. It’s crucial that we give our users time and space to reflect on, and
articulate the learning from, their experiences at Hindleap.

Developing our programmes
The Learning Away Initiative found that 86% of pupils felt their learning in school
was more interesting as a result of their residential. We want the Hindleap experience
to be embedded in young people’s lives beyond the coach journey home, helping them
to become successful adults.

Two additional instructors to deliver pre- and post-learning activities
with schools and youth groups. Cost £40,000 p.a.
Two additional instructors to deliver off-site residentials / follow-up
activities in young people’s own community. Cost £40,000 p.a.
We need to develop our relationships with schools and youth groups, to work with them
before and after their residential experience at Hindleap. We also want to work more
closely with our member clubs so young people can try adventurous activities in their
neighbourhoods.
To do this we need to expand our instructor team at Hindleap, and allow time
to support their professional development.
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www.londonyouth.org
@londonyouth
@hindleapwarren
#myhindleap

Hindleap Warren has been supporting and challenging young people
for 50 years. Now it launches the £1.5 million My Hindleap appeal –
to guarantee gold standard outdoor education at Hindleap for 100,000
young people over the next ten years.
“Hindleap Warren provides young people with much needed experience, development
and out of doors adventure. The aim of the ‘My Hindleap’ appeal is to improve the
facilities needed for the out-door education of 100,000 young people over the next
ten years.”
His Royal Highness The Duke of Edinburgh, K.G., K.T., Patron, London Youth
“Hindleap has pushed me outside my comfort zone. I now don’t think of the bad things
that could happen if I do something – I think of the accomplishments that I will achieve
when going on an adventure.”
Ruby, Year 6
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