Inclusion Network

Terms of Reference
23 February 2016

Purpose
The purpose of the Inclusion Network is to provide youth professionals with the opportunity to
share knowledge, expertise and resources on inclusion. Inclusion is understood as enabling all
young people to participate in youth work activities that will allow them develop their skills.

Term
This Terms of Reference is effective from February 2016 and will be ongoing until terminated by
agreement between the parties.

Roles and responsibilities
Participants commit to contribute to the Inclusion Network through:
 Sharing evaluation tools, plans and resources
 Exploring opportunities for joint projects
 Sharing opportunities for other organisations to get involved
 Sharing practical resources to make youth services more inclusive
 Participating in peer learning activities and troubleshooting
 Sharing relevant data and evidence
 Being open to visits and shadowing
Inclusion Network members are expected to:
 Have a productive approach, linking actions to problems
 Be honest and open to challenge
 Offer constructive feedback and support to peers
 Make network meetings a safe space and keep confidentiality
 Listen actively
 Attend meetings whenever possible
 Communicate effectively with the members of the network and London Youth

Network Meetings
The Inclusion Network will meet once a quarter during term-time. Dates will be set in advance
on a yearly basis by London Youth and shared with the members.
Meetings will be chaired by London Youth and members are invited to host meetings
occasionally through previous agreement.
London Youth will produce an agenda for meetings and take appropriate notes which will be
circulated accordingly. Discussion topics and potential guest speakers for future meetings will
be discussed at the end of each meeting.
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Membership
The Inclusion Network currently comprises of:
 Action on Disability
 Cambridge House
 Dragon Hall
 Hackney Quest
 Haringey Shed
 Laburnum Boat Club
 Rathbone Society
 Streatham Youth and Community Trust
 WAC Arts
 Westminster Society
Other organisations who are concerned about inclusion and are willing to respect the network’s
ToR will be invited and encouraged to join through London Youth’s wider network.

Communication
The preferred communication method between members is through email (see appendix 1 for
contact list). There is also an online network which members can use to share useful resources.
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