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The following pages set out London Youth’s response to the Home Affairs Committee Inquiry on
gangs and youth crime.

About London Youth
London Youth supports a network of over 400 diverse community youth organisations where young
people choose to go. With a unique reach to over 75,000 young Londoners, we deliver programmes
with and through this network in every London borough and out of town at our two residential
learning centres.
We nurture a breadth of expertise, because it creates integrated pathways for young people to
learn in a range of settings through sports development, youth social action, outdoor education,
inclusion and employability. By developing youth organisations and young people simultaneously,
we strive for impact and sustainability.

Dare London, our Youth Advisory Board exist to ensure everything we do is relevant and responsive
to the needs of young Londoners. Aged 16-24, Dare Londoners volunteer to support and guide our
work at all levels, from the recruitment of new staff and assessing quality standards of our
member youth clubs, to designing and developing youth programmes, as well as sitting on our
Trustee Board. Dare London is made up of a diverse group of young people, from those who are
already quite active in their local youth club to those who would not normally engage in a
leadership role of this kind. Young people use the opportunity not only to build their own skills,
but to also give back to their local communities and improve the opportunities available to other
young people more widely.
The Tackling Youth Violence Network provides a space for youth work professionals from London
Youth membership who are facing violence amongst the young people they work with to build
support and thinking on how to tackle this. The Network also intends to create a dialogue between
policy makers and youth workers.
Outcomes and Evaluation - To measure the impact of our work and understand how we contribute to
young people’s development, London Youth employs an outcomes and evaluation framework across
all of our programmes. This has been developed with the support of The Young Foundation and the
Department for Education, based on the Young Foundation’s Outcomes Framework. This is
informed and underpinned by our three organisational principles: honesty, collaboration and
continuous improvement.
We have responded to this consultation by drawing on our experience of working with community
youth organisations and young Londoners over the years, as well as through work with our Youth
Board and with The Tackling Youth Violence Network.

Whether the 2011 Ending Gang and Youth Violence programme has been effective and whether it has
been implemented adequately?
When the programme was established, 33 local authority areas were prioritised as areas where
gang culture was deemed to be an issue. Within London, these areas were: Barking & Dagenham,
Brent, Camden, Croydon, Ealing, Enfield, Greenwich, Hackney, Hammersmith & Fulham,
Haringey, Islington, Lambeth, Lewisham, Merton, Newham, Southwark, Tower Hamlets,
Waltham Forest, Wandsworth, Westminster. London Youth has member clubs in all of the London
boroughs, including these locations. Although this means we have experience working with young
people in these areas, and as such as able to give experience of working with young people living
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with the proximity to gangs, we are unable to directly respond to the effectiveness of this
particular programme.

The effectiveness of current law enforcement and legislation, including gang injunctions, knife and gun
crime legislation?
Several of our youth clubs, especially Knights Youth Centre in Lambeth, decided to set up the
Tackling Youth Violence Network due to the challenges they experience in running their youth
club because of gangs within Lambeth. The need for our members to establish such a group to
support each other and share thinking on how to overcome violence amongst the young people they
work with indicates that the current legislation has so far not achieved the optimum result.
However, we do not directly engage with law enforcement and legislation, including gang
injunctions, knife and gun crime legislation, so therefore this is not an area we can specifically
comment on.
How reliable is statistical data concerning gang-related offences and “hotspots”?
London Youth work in the “hotspot” areas offering intervention programmes, and have had
positive results in the programmes by focusing in these areas. In the London Borough of Lambeth,
we take our lead from the Tackling Gang Violence Unit in Community Safety Service, Adults &
Community Services, to ensure that our interventions are sufficiently targeted. We therefore find
the data concerning gang-related offences useful as a guide to ensure our resources are used
efficiently.

Positive Change offers diversionary activities, accredited training and personalised support to
vulnerable young people at risk of getting involved in criminal and gang activity, improving the
prospects of young people from socially and/or financially excluded neighbourhoods in Lambeth.
Our Positive Change Manager works with young people across the borough who may be at risk of
offending, linking them into opportunities to help them move forward in life. Young people are able
to access opportunities such as employability skills sessions, workshops teaching how to achieve
economic independence, the accredited Young Leaders award, the opportunity to gain their
provisional license through Go Green Driving +16 driving skills course and the funds to turn their
ideas into action with our funding for youth action projects. We also give young people the
opportunity to do things they may have never done before, last year we took 15 young Lambeth
residents surfing in Cornwall. Positive Change will engage with young people for as long as they
need our support and will track young people’s circumstances and progression throughout the
project and beyond.

Build-it is a multi-partner programme led by London Youth which gives young people in the
London Borough of Lambeth the chance to learn skills and access training, work experience and
real employment opportunities within the regeneration of their local communities. The programme
works in locations that are particularly affected by gang violence. Build-it uses opportunities in
construction to work with some of the young people who are most disengaged from education and
the labour market and offers them one to one support from a locally based delivery team, which
includes skilled older trade mentors drawn from the local community. The programme creates a
triple win: young people are supported to learn skills, and get job communities are bought together
to become more strongly involved in local regeneration community assets like social housing and
neighbourhood centres are refurbished by teams of local people, so they will be better used and
preserved in the future.

Getting Ready is London Youth’s sports development programme, increasing the number of
typically inactive young people playing sport and building the long-term capacity of communitybased youth organisations to deliver diverse and accessible sports programmes. This programme is
focused in the more disadvantaged areas of the capital, where a lack of facilities, equipment, and
trained instructors has built a barrier between young people and participation. We take a carefully
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staged approach delivering a huge range of sports, chosen by young people, working with and
through local youth clubs. The programme follows a clear progression routes though: taster
sessions, 10 week programmes, national governing body accredited coaching qualifications,
specialist equipment and resource packs, passionate volunteers and structured competitions.
In addition to the programmes that offer intervention in the “hotspot” areas, we have experience
working with young people in diverse locations in and outside of London, who can be nervous of
participating in a programme, or journeying into different postcodes for activities due to gang
violence, so it is important to remember this is a pan-London issue affecting young people from
across the capital.

Whether policies such as stop and search reduce trust between the police and young people? How can
they be improved?
London Youth has found that policies such as stop and search have had a negative relationship
between police and young people, and to improve the relationship and levels of trust, there needs
to be times when young people interact with police in other ways.
In November 2013, the Metropolitan Police attended a London Youth Dare London Youth Board
session to discuss with them the process of making a complaint to or about the police; this session
developed into a more focused discussion on Stop and Search. During this session, the young
people on the board explained that most of them had either been searched themselves or had
friends who had been searched. It seemed that the young people had little experience dealing with
the police apart from under these circumstances, which was therefore detrimental to the
relationship between the young people and the police. During the discussion, some of the young
people said because they did not feel they had a good relationship with the police which meant that
they would not be likely to contact them if they were in concerned about issues in their area etc.
Similarly, they said that they did not know how they could make a complaint about an experience
if they felt it had been negative, or what exactly would constitute negative treatment.
By building relationships with their local police officers, young people would see different aspects
of what they do, which would improve relationships. Youth clubs could be used by police to engage
with young people; London Youth could support this work. Additionally, police officers could
participate in an introduction to youth worth training course so they can develop skills to engage
with young people.

How can early intervention reduce or prevent gang membership?
Community-based youth work is a valuable way of undertaking early preventative action to tackle
anti-social behaviour and serious youth violence. In addition to this, it can offer those who are
already involved in gangs and offending an effective exit route, and may help to inhibit such
behaviour in the future. This is not to say that an increase in the availability of youth services will
guarantee the prevention of all youth crime, in fact far from it. However, if targeted primarily at
those with the greatest need and made available in the right places at the right times and for a
consistent period, better provision has the potential to help divert more young people into
constructive activities and away from anti-social behaviour and crime.

Positive Change offers a specific example where of how a programme can prevent anti-social
behaviour and youth violence. The programme is also effective at providing exit routes for those
already involved in gang culture. In May 2009 to Match 2011, Positive Change worked with nearly
2,000 young people, who were engaged in a wide range of interventions. We worked with 112
young people in HM Young Offenders’ Institution Portland about how to return to their
communities in London combining cognitive behavioural therapy in group settings pre-release with
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through-the gate support into education and employment: of 56 who have been released so far, 12
have re-offended: a recidivism rate of 21% versus a Youth Justice Board annualised norm of 74%.
As Positive Change was evaluated, the learning became less clearly tied to specific interventions
tackling particular problems and increasingly woven with a wider fabric that spoke of increasing
character and capabilities, knowledge and networks. It revealed that there should be less focus
on presenting symptoms and more on developing young people’s underlying competence. Good
youth work (which we define broadly and which is structured and goes well beyond the simple
provision of leisure activities) has a proven positive impact on personal and social development.
Programmes such as Getting Ready provide an affective form of early intervention. This belief is
based on the idea that sport can be used as a tool for social change and diversionary methods to
anti-social behaviour and youth offending include the increased provision of constructive sport and
leisure activities. These help them to avoid offending by supporting their re-engagement within
education or training. This is achieved by giving young people access to arts, sports and cultural
activities that can encourage any existing skills/interests they might have, provide opportunities
for personal development, and promote social inclusion.

What examples of best practice are there in agencies responsible for ending gang violence, and what
have been the results?
This is not an area we can comment on as we do not have enough direct experience with the
agencies responsible.
How can the negative public health aspects of gangs and crime be ameliorated?
Public health aspects of gangs and crime can be ameliorated by working with a young person on
their mental wellbeing, as this affects interlinked to their physical wellbeing.
One of our member clubs, Redthread Youth, provides an example of how have negative public
health aspects of gangs and crime be ameliorated, by recognising the interlacing nature of physical
and mental health, and of integrated preventative methods and interventions. They work with
young people in communities across South London, specialising in youth work, healthcare and
education, and support adolescents to improve their health and wellbeing through holistic and
preventative methods and interventions. Their approach is based on research that shows that
physical health is closely linked with people’s mental, spiritual and social wellbeing. Their
experience indicates that social problems such as poverty, family breakdown and academic
pressure, are often at the root of chronic health conditions and risky patterns of behaviour which
frequently begin or become more severe during adolescence. By offering young people an integrated
model of youth work, health care and education, they aim to improve all aspects of their wellbeing,
treating the individual as a whole rather than focusing on their illnesses and injuries.
Redthread Youth want to encourage individuals to adopt healthy behaviours and positive lifestyle
choices at the earliest possible stage in their lives, thereby reducing the number of adolescents who
fail to access health care services until in crisis. Through one-to-one engagement with young people
that have been involved in gang violence, they are dedicated to developing, using and advocating
preventative measures and early intervention strategies in all aspects of their work.

What action should be taken to combat the involvement of girls in gangs?
Community-based youth work is a valuable way of undertaking early preventative action to tackle
anti-social behaviour and serious youth violence, and as such it is important to encourage the
participation of girls and young women in the programmes and activities, and to engage with
youth clubs. At present, more boys are engaged in youth clubs than girls, and there is also a
discrepancy between the number of boys and girls who engage on our programmes.
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In March 2014 at the end of the first year of the Build-it programme, 6% of participants were girls;
although a low figure, it is relatively reflective of the construction sector as a whole. During our
programme Volunteer It Yourself (VIY), the accreditations achieved by young women ranged from
21% of participants to 38% participants. We are hopeful that other programmes such as Talent
Match London, a youth led employability programme that we are leading on, will engage young
people inclusively, irrespective of gender, and are working with delivery partners with outreach
specialities on a comprehensive level.

Getting Ready has a successful history of involving girls and young women in their programmes,
and is continually working to see how this can be developed. Last year, London Youth participated
in Goals For Girls Football Festival and in April 2014, 37 girls participated in Cage Crickets across
the participating youth clubs. London Youth have found that using female coaches is a great way
to get girls involved in sports, as well as having a better quality or equipment that is not too dirty
or smelly. Some girls won’t want to play sport with or in front of boys, so girls-only sessions,
behind closed doors. There is a youth club in Tower Hamlets where young Muslim girls took part
in a non-contact boxing programme and went on to gain qualifications in the sport to be able to
coach their peers. By developing their own group of young coaches within the club, their peers were
more willing to become involved, and were less embarrassed.
One of London Youth’s member clubs is The Baytree Centre, a club that provides integrated
educational and training programmes for women and girls. This club shows that by working with
only women and girls, they are able to engage with people from communities who would not
normally attend a youth club.
One young woman who joined Positive Change in Lewisham who attended accredited training
courses in youth work and in business and entrepreneur skills has now set up her own
organisation and has been working with a local inclusion unit to deliver workshops to vulnerable
young women involved in gang activity. The feedback from the school and from the young women
and their parents has been excellent and we are very pleased that we have been able to support
her to develop her skills, experience, and future business plans.
London Youth also support the work of Carlene Firmin who is an expert in this area; the
MzUnderstood programme is a positive way of supporting young girls at risk of joining girls or
trying to exit them, and London Youth are currently in conversations about how to connect our
work.

What action should be taken to protect children and young people from gang-related sexual violence and
exploitation?
Informal education is crucial in helping to protect young people from gang-related sexual violence
and exploitation. Much of the research into sexual exploitation suggests that often the young
people are unsure of what counts as exploitation or sexual violence, and much of this sort of
behaviour has been normalised and as such, young people are unlikely to seek help or to come
forward. Through informational education in a setting where young people choose to go, this sort of
sexual and relationship education can take place amongst young boys and girls, so they can learn
about what constitutes healthy relationships, and how to find help if they need.
Additionally good youth work provides an outlet for young people who are concerned with their
sexual health or relationships to come forward to. There are many issues that young people would
not feel comfortable discussing with their teachers or even parents, but would be able to talk
through with a youth worker they have built up a trusting relationship with.
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London Youth offer child protection training for its staff and youth workers, which means that
they are able to identify if any of the children or young people they are working with may be
suffering from sexual exploitation or exploitation.
Connecting health services to youth clubs, such as a sexual health clinic where young people are
more likely to attend is also a way of helping young experiencing sexual violence to seek help or
feel able to confide in someone.
During discussions with our youth board, they have expressed that there should be experts
brought into schools to discuss issues around sexual health, as well as sexual violence, instead of
using teachers for who this is not their area of expertise. Additionally, experts should also go into
youth clubs as that is where the less engaged young people go.

Further information
For further information on issues addressed in this response, please contact
Suzanne.foster@londonyouth.org.uk
Additionally, Hunch: a vision for youth in post austerity Britain, published in November 2011 and
updated February 2013 explores how young people become good adults, how to challenge young
people settling arguments and disputes with violence, and how we give young people a genuine
stake in their own communities, helping them grow beyond them; the report is based on our work
on gangs and serious youth violence.
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