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Accountable to:

Director of Membership and Communications

Responsible for:

Team of 4 people

Location:

Pitfield Street, London N1 but often out in youth clubs

CLOSING DATE FOR APPLICATIONS: MONDAY 18 JULY 2016 MIDDAY
FIRST INTERVIEWS: FRIDAY 22 JULY 2016
We are London Youth…
London Youth has a long and proud history of supporting and challenging young people to
become the best they can be; ensuring they grow up healthy, able to navigate a fulfilling career
and make a positive contribution in their communities. We do this through our network of
diverse quality assured member youth clubs in communities right across the capital.
We deliver our mission through four strategic objectives:
1. Developing, training, connecting and quality assuring our membership network to deliver
good youth work (Membership Development)
2. Creating a broad and inclusive range of quality opportunities for young people in social
action, sports development, employability and outdoor education (Opportunity)
3. Ensuring our expertise and the on-the-ground voices of youth workers and young people
are reflected in public policy, practice and opinion (Voice)
4. Being the best we can be ourselves; fundraising effectively, financially robust and a great
place to work (Best we can be)
In the last 12 months we’ve delivered sports, social action, outdoor education and employability
programmes directly to more than 25,000 young people – in addition to the 60,000 plus helped
through our club network. We support them to develop the confidence, resilience and
relationship skills they need to do this, delivering with and through our network of 400
community youth clubs and at our two residential centres. We work with all young people but
place a particular emphasis on those who wouldn’t otherwise have access to these kinds of
opportunities
More information on our collective impact can be found on the London Youth website at
http://londonyouth.org/quality-and-impact/learning/
And we strive to act in line with our four simple principles:
1. Honesty – about what works (and what doesn’t) and we learn from our mistakes
2. Collaboration – with each other, young people, our members, and the world beyond
3. Improvement – committed to continual improvement
4. Fun – in everything we do
Because good youth work works
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Membership at London Youth
London Youth has a membership of around 300 community based youth organisations, located
in every London Borough. This is a unique asset base for the organisation, for young people in
London, and for the communities in which they are located. Our members are an incredibly
diverse range of organisations – traditional youth clubs, community centres, arts and sports
clubs, projects for refugees, disabled young people and many other groups. We want to
support our members so that whenever a young person goes through their doors they receive a
high quality experience which meets their needs, allows them to learn and have fun, and helps
them gain confidence, resilience and build stronger networks and relationships. We’ve made
massive progress in the last 3 years in engaging our members, understanding their needs and
serving them and responding to them better than ever before. Our strategic approach to
membership has been through that period built on the following principles:


Securing resources and investment – so that we can help youth organisations support
and sustain themselves
 Supporting quality and delivery – so that youth leaders and workers within member
organisations can deliver high quality services to young people, sustain their
organisations and form strong networks within their communities
 Facilitating shared learning and partnerships – so that members can learn with and from
each other, and with schools, the youth justice system, employers and others working
with young people
We now want to move our membership strategy to the next level. This includes:
 Evolving the offer to meet new needs – and embedding this responsiveness into the way
we work
 Creating and maintaining a clear value proposition for our members
 Growing membership in absolute numbers and in response to need
 Encouraging and supporting innovation, including the use of data and digital technology,
at London Youth in response to member needs, and within our broader network
Job Purpose
The Head of Membership Development will be a key member of the organisational Leadership
Team. They will have specific responsibility for leading and championing membership within and
outside of the organisation. The membership team is the key interface between London Youth
and its membership, responsible for engaging and supporting members, understanding and
responding to their needs, and ensuring that all London Youth programmes and services are
developed and delivered with those needs in mind.
We are now looking for a driven, passionate and high calibre leader to develop and lead that
new strategy and turn it into a set of strong deliverable plans which will position London Youth
and its members for a great future. For the successful candidate, this is a fantastic opportunity
to have a positive influence on the lives of thousands of young Londoners, to sustain and
promote essential community assets and to support the professional development of many
dedicated staff and volunteers who work with young people every day. Leading the team, but as
importantly, working across the organisation and influencing at all levels, this is a vital and
exciting role for someone looking to genuinely improve the experience and opportunities that
young people in London have access to.
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Job Description
Main duties of the role

Approximate
% allocation
25

1. Define and articulate a clear value proposition to our members –
differentiating the offer to new and existing segments within the
membership, growing and expanding our membership
 Continue to evolve the current membership offer
 Map member needs and expectations and develop mechanisms for
continuous building of knowledge and learning
 Set out and deliver a growth strategy to increase the number of
organisations in our network who could benefit from our offer
 Establish and grow a new tier of members at infrastructure level in
London
 Drive use of data, digital developments and new ways of working with
our members
 Review and refresh the ‘journey of change’ for member organisations
in line with London Youth’s broader outcomes work with young people
2. Use and develop our core tools – professional development, quality
20
standards, communities of practice - and evolve and add to them
 Grow take-up amongst our members of the London Youth Quality Mark
and evolve a sustainable renewals process
 Establish new communities of practice and a culture of learning across
our membership
 Evolve and develop our two way communications with our members so
that they understand what we can offer, and can feed in ideas and
stories
 Enhance our professional development offer so that it meets needs
and is sustainable financially
3. Champion and lead membership development within London Youth
20
 Build and motivate a strong, well-respected, high performing team
 Engage programme and centres staff and managers, as well as senior
leaders in London Youth with our membership strategy
 Be known personally to and respected by our members
 Manage and champion the membership database and digital
development
4. Develop and manage external relationships with funders to support
20
membership development
 Secure resources and investment for members - and for Membership
Development at London Youth
 Create opportunities for members to engage with funders and other
stakeholders (local authorities, police, youth justice board etc)
 Shape a programme of work to create stronger partnerships between
our member organisations and schools
 Broker partnerships with other organisations working with young

Page 4 of 6

Head of
Membership
Development
June 2016
people so that their learning and services are available to our members
 Develop partnerships with other membership organisations so that our
members can benefit from their learning and services
5. Support learning and innovation from and across the membership network 15
to inform policy and practice development
 Ensure that member needs and voices are a core part of
organisational, programme and centres strategies
 Establish clear and ongoing understanding of member needs and use
this information internally and externally
Corporate responsibilities cutting across tasks set out above
Planning and budgeting
 Manage the budget for membership development accurately forecasting income and
expenditure
 Generate income from sales of membership services, through brokerage and with the
Fundraising Team from grant and other funders
 Contribute to effective day to day financial management through monitoring and controlling
actual and projected income and expenditure
 Report regularly on actual versus planned performance
People
 Line manage direct reports, through one to ones, appraisals, team meetings and other
contacts
 Take responsibility for your ongoing professional development and that of the team
Corporate development
 Understand and support the vision, mission and aims of London Youth
 Contribute to the formulation and delivery of London Youth’s strategy, putting members at
its heart
 Manage resources to the highest professional standards and act as a custodian of best
practice
 Maintain awareness of your own and others’ Health and Safety, and comply with London
Youth’s Health and Safety and Safeguarding policies
 Undertake other duties as may be reasonably requested within the responsibilities of the
post
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Person specification
Skills, experience and knowledge
Experience of developing and delivering membership strategies or
similar (eg customer or partnership management)
Leading partnerships and working with external stakeholders
Managing and developing high performing teams
Finding and analysing customer or member insights and using them
strategically
Knowledge of community organisations and their needs
Experience of generating income from sales and through grants and
contracts
Managing multi-layered, six figure income and expenditure budgets
Understanding and using customer or member databases
Experience of working with accrediting and awarding bodies
Experience of work with young people / youth organisations
Experience of working in complex organisations
Experience of managing contractors and other partners to deliver targets
Qualifications
Degree or equivalent experience
Training or professional development practice
Customer relationship management
Personal attributes
Passionate about making community based youth centres excellent
Passionate about making London Youth an excellent membership
organisation
Ability to work on your own initiative
Ability to work as part of a team
Absolute discretion and ability to maintain confidentiality
Willingness to learn new skills
Ability to work in a changing and flexible organisation
Willingness to work evenings and weekends as required

Essential/Desirable
E
E
E
E
E
E
E
E
D
D
D
D
E
D
D
E
E
E
E
E
E
E
E

Terms and Conditions
Salary:

£39,144k plus 1% pension

Hours:

40 hours per week. Core hours are Monday to Friday, 9am to 5pm, however the
nature of this role will require evening and weekend working on occasion

Leave:

26 days p.a. plus 8 bank holidays and 5 ‘closure’ days
Leave entitlement will be calculated on a pro-rata basis for part-time employees

CLOSING DATE FOR APPLICATIONS: MONDAY 18 JULY 2016 MIDDAYFIRST
INTERVIEWS: FRIDAY 22 JULY 2016
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