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Child Poverty Strategy 2014-17:
Consultation

If you would prefer to respond online to this consultation please use the following link:
https://www.education.gov.uk/consultations
Information provided in response to this consultation, including personal information, may be subject
to publication or disclosure in accordance with the access to information regimes, primarily the
Freedom of Information Act 2000 and the Data Protection Act 1998.
If you want all, or any part, of your response to be treated as confidential, please explain why you
consider it to be confidential.
If a request for disclosure of the information you have provided is received, your explanation about
why you consider it to be confidential will be taken into account, but no assurance can be given that
confidentiality can be maintained. An automatic confidentiality disclaimer generated by your IT system
will not, of itself, be regarded as binding on the Department.
The Department will process your personal data (name and address and any other identifying
material) in accordance with the Data Protection Act 1998, and in the majority of circumstances, this
will mean that your personal data will not be disclosed to third parties.
Please tick if you want us to keep your response confidential.
Reason for confidentiality: N/A

Name: Suzanne Foster
Please tick if you are responding on behalf of your organisation.
Name of Organisation (if applicable): London Youth
Address: 47 – 49 Pitfield Street, London, N1 6DA

If your enquiry is related to the DfE e-consultation website or the consultation process in general, you
can contact the Ministerial and Public Communications Division by e-mail:
consultation.unit@education.gsi.gov.uk or by telephone: 0370 000 2288 or via the Department's
'Contact Us' page.

Please mark the category which best describes you as a respondent.
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Central government

Parent/Carer

Child/Young person

Research body/academic

Public bodies and named
partners in the Child
Poverty Act

Organisation representing
families and children

Social enterprise

Other

Please Specify: London Youth supports a network of over 400 diverse community youth
organisations where young people choose to go. With a unique reach to over 75,000 young
Londoners, we deliver programmes with and through this network in every London borough and out
of town at our two residential learning centres.

We would like everyone’s views on how we can work together to end child poverty. Only by working
together can we transform the lives of the poorest children.
Our approach
1 To what extent do you agree that the draft strategy achieves a good balance between tackling
poverty now and tackling the drivers of inter-generational poverty?
Strongly agree

Agree

Disagree

Strongly disagree

Neither agree nor disagree

Comments:
London Youth agrees with the consultation strategy on the importance of the areas outlined in the
strategy, especially the importance of quality and flexible employment, supporting living standards,
quality and fair education, and of working with others. However, we are unable to comment on the
particular way they are being suggested. We can only advise on what we have found to work well,
and why we believe our strategies and way of working to be successful.

Our approach
2 Considering the current fiscal climate, what is your view of the actions set out in the draft strategy?
Comments:
The actions outlined to support families into work and increasing their earnings, improve living
standards, and prevent poor children becoming poor adults through raising their educational
attainment are all actions that can be achieved in the current fiscal climate, primarily by using the
existing programmes being delivered and by learning from work that is currently being carried out
within the voluntary sector.
Additionally from our experience, we know that investing in young people when they are younger,
means they are less likely to need costly support when they become adults, and that it is fiscally
better to invest in preventative measures. London Youth are proud to be supporting the Early Action
Taskforce which urges the government to rethink its approach to the UK’s ageing population. For
young people to flourish as adults, there must be investment in them during their youth and
encouragement to live healthily, investment in education, training and employability, and provide a
social support network. By making this investment sooner rather than later, we will equip future
generations with every possible chance of being able to face down challenges in later life. Any such
vision must look to developing them as confident, resilient, employable, healthy and socially
responsible citizens. This is why we support the measures outlined in number 4.
Gathering ideas
3 At a local level, what works well in tackling child poverty now?

Comments:
The documents outline that the main causes for poverty are: worklessness or low earnings, costly
living standards, and poor educational attainment. We do not have data available to quantify how
many people we work with are in poverty or come out of poverty, but we are able to outline how our
work and programmes help individuals improve in areas of deprivation. The areas in which we work
can be seen here.
Living standards
From working with our member youth clubs, we know that having a safe accessible place where
people choose to go for support and guidance can tackle some of the causes of child poverty. For
instance, the strategy mentions the need to help people increase their living standards through
educating them on the dangers of pay-day lenders, and how to cope with debt and having open
access to trusted organisations which people choose to go to can target those disengaged from
mainstream services. Youth clubs can work with young people and their families, and with young
parents, signposting them to organisations that can help, or can provide young people with this sort of
education. They will be more receptive to this in an informal setting with people they trust.
Young people that we speak to on our youth advisory boards, Dare London and Talent Match London
Advisory Board, have said they they find the quality and quantity of this type of personal and financial
education in schools does presently not give students all the information and support they need and
therefore the informal education setting help fill this gap for some young people.
Employment
Successful employment programmes can alleviate child poverty by assisting parents into employment
or into increased earnings. London Youth are currently running the provision of Talent Match London,
a youth-led employability programme. It is part of the Big Lottery Fund’s £100m nationwide Talent
Match programme, with £10m designated for London over the next five years. It will help young
Londoners access employability opportunities in 11 London boroughs where the need is greatest and
it is an example of how child poverty can be alleviated due to the programme’s focus on working with
young people with additional barriers, including young parents. The programmes focus on outreach to
those who are furthest away from the employment market means that young parents who may be
living in poverty but have previously not sought help, are able to become engaged.
One of our delivery partners is Gingerbread who provide support and advice for single parents, and
are able to use their experience and expertise working to reach disconnected young parents who are
unemployed and may be living in poverty. The programme works with young parents to find them
positive next steps, whether this be employment, education or training opportunities that are
sustainable around being a parent. This enables them to be supported into taking themselves and
their children out of poverty, by becoming employed, or employed with increased earnings.
The programme gives one-to-one support that ensures all advice and guidance is fully relevant to the
young person. If they are not ready for employment and need to develop their skills, the programme
helps them to achieve these, whether they are numeracy or literacy, further education, or soft skills to
develop work readiness. The support also continues into employment which is a crucial element as it
ensures that a young parent is able to balance work and childcare, which ensures sustainability, so
they can be kept from re-entering poverty with their children thereby avoiding a cycle.
As well as working with young parents to help them out of poverty, it is important that we develop
relationships with employers to let them know the benefit to their business of flexible working, and
adequate pay. Talent Match London is working with employers during the programme delivery to
receive advice from them on how best to engage other employers, and how to share the learning and

benefits of the programme across different sectors to employers of all sizes. There is lots of research
indicating that a workforce that is paid adequately, and are able to work flexibly are more productive,
and more likely to stay with the company for a longer duration, leading to greater success for the
company. The programme aims to share this understanding as well as anecdotal evidence form
employers to encourage employers to take these measures.
An example of a member club that provides employment and training support is The Amberley Youth
Project, one of four main areas of work run by the charity Working With Men who develop projects
that target and engage boys, young men and fathers, and tackles difficult issues such as
underachievement, violence, sexual health and parenting. Their projects always involve clear
outcomes and targets and usually focus on developing a set of skills and understandings that enable
boys, young men and fathers to make significant transitions or changes in their lives.

4 At a local level, what works well for preventing poor children becoming poor adults?
Comments:
London Youth has lots of experience working with our member youth clubs as well as through
running programmes directly to young people across the capital. These indicate that the below
measures improve social mobility and help young people raise their aspirations, meaning they are
less likely to become an adult living in poverty. We are also focusing on Evidence & Impact to ensure
that all programmes are able to evidence improvements in the capabilities and wellbeing of young
people. As part of this, from September 2013 our programmes began collecting evidence against a
clear ‘journey of change’ to ensure we could increase the impact of our work and share learning
externally.
Educational Attainment
London Youth agrees with the action that by increasing educational attainment amongst young
people from all backgrounds, you will decrease the number of young people becoming poor adults.
Although we recognise the importance of schools identifying young people who need greater
assistance, informal education in youth clubs is an important way of providing young people with
additional educational support. For example youth clubs are able to offer help such as homework
support, when a young person’s parents are unable to provide the necessary assistance. This is a
successful way of engaging young people and it prevents a young person achieving based on their
parents ability. Relationships with youth workers also provide young people with role models outside
of their families, that provides a young person with aspiration and ambition to succeed.
An example of this is Realising Ambition, a Lions Quest programme, which aims to promote
citizenship skills, core character values, and social-emotional skills, as well as discourage the use of
drugs, alcohol, and violence. The curriculum consists of 102 lessons organised in nine units on a
range of topics, from group work to community projects, and is taught in groups within school and
youth club settings. This is being rolled out as part of the Big Lottery Fund's Realising Ambition
programme, which is providing support to voluntary and community sector organisations and their
partners from across the UK to:
 prevent young people aged eight to 14-years-old from taking pathways into offending
 build the evidence base of ‘what works’
 replicate what works in new geographic areas
Although the programme is already being run in schools in 72 countries worldwide, this is the first

time it has ever been delivered in youth clubs. London Youth is one of seven members in Ambition's
network currently delivering the programme, with another three starting in April 2014.
This is our second year of delivery, and we are currently working with two youth clubs – in Hackney
and Westminster – to deliver a personal development and learning programme for young teenagers
helping them manage transitions, and develop skills for adolescence.
This programme replicates the American Lions Quest Skills for Adolescence programme within a
youth work setting. It does this by working with participants in their communities on:
 Self-Awareness
 Self-Management
 Relationship Skills
 Responsible Decision-Making
Employability
Programmes that London Youth offer develop soft and practical skills for young people, helping them
become job ready. One particular programme we run is Athan 31, a youth social action programme
that provides young people with the framework and resources to have a say in which activities should
be run in their local communities and to deliver these activities themselves alongside the support of a
youth worker. It supports young people from 11 right up to 25 to develop leadership skills,
responsibility, and other soft and practical skills that prepare young people for future employment. In
addition, Urban Nature enables young people to design, deliver and learn from their own
environmental initiatives, appreciating the need to contribute to a sustainable London. In 2013,
projects undertaken by youth clubs included a community garden, a grow-your-own ‘pickle project’,
developing a sensory garden and improving youth centre’s environmental impact. They also initiated
a wide spectrum of environmental initiatives in response to their interests and locality. These included
a furniture building from recycled material, an eco-mural, a cycle maintenance programme, a food
growing project and beekeeping.
Young people can be equipped with confidence, resilience and self belief through ‘outdoor education’.
London Youth has two outdoor education centres, Hindleap Warren in East Sussex and Woodrow
High House in Buckinghamshire, that offer young people the opportunity to come out of their usual
physical environment and learn – with each other and with trusted adults – how to challenge
themselves and enjoy and flourish in the natural environment which we believe to be a key part of
their personal development. Many schools and youth organisations already build this kind of
experience into their development plans for young people.
Young people also benefit from employment guidance, and the young people on our youth boards
have said that they had personally found the provision in schools not always sufficient. They said it
would be better to have professionals with a speciality in careers advice to talk to young people in
schools would be better, as well as having access to this in information education settings like youth
clubs, where young people choose to go and are therefore more receptive.
It is also important to use existing local infrastructures and experts when dealing with young people
with additional barriers. Having experts and trusted relationships with people such as young carers
and young people with disabilities means that no young person from these backgrounds will be left
behind in educational development. Many of our member clubs across London work with young
carers, including Carers of Barking & Dagenham, who run two projects that offer support, advocacy,
information, respite activities, training and a referral pathway to relevant services appropriate for
young people. Young carers are children between the ages of 8-18 who help look after members of
the family who are sick, disabled or have mental health problems, or is misusing drugs or alcohol.

London Youth has developed an inclusion team, to ensure that all of our work and programmes are
accessible to young people of all abilities. Developing infrastructure where you people with physical
and educational additional needs means that all young people are able to develop their skillset to
become the best they can be.

5 What more can central government do to help employers, local agencies and the voluntary and
community sector work together to end child poverty?
Comments:
Central government could help employers, local agencies and the voluntary and community sector
work together to end child poverty by providing assistance in uniting these different sectors. Talent
Match London provides a clear example of how a programme can work as a consortium, and is able
to use working together across sectors to increase the chances of success, by drawing on numerous
expertise.
Talent Match London was designed after a comprehensive research exercise, reviewing literature,
consulting stakeholders, and hosting focus groups, and in cross-partnership by young people,
employers and the voluntary sector. The benefit of developing the programme in this way was that
there was no opportunity of wasting time and re-inventing the wheel, and we were able to share best
practise and learning from many different view points for the most positive outcome. The programme
retains a core partnership of organisations to advise the programme whilst it is running.
During the running of Talent Match London, a main objective for London Youth is to be able to share
the learning and best practice of the programme with other organisations in the sector and to policy
makers. Central government could assist in opening up the channels for organisations to be able to
do this, and be willing to learn from other programmes.
6 Please use this space for any other comments you wish to make.
Comments:
N/A

7 Please let us have your views on responding to this consultation (e.g. the number and type of
questions, whether it was easy to find, understand, complete etc.).

Comments:
N/A

Thank you for taking the time to let us have your views. We do not intend to acknowledge individual
responses unless you place an 'X' in the box below.
Please acknowledge this reply.
E-mail address for acknowledgement: Suzanne.foster@londonyouth.org.uk
Here at the Department for Education we carry out our research on many different topics and
consultations. As your views are valuable to us, please confirm below if you would be willing to be
contacted again from time to time either for research or to send through consultation documents?
Yes

No

All DfE public consultations are required to meet the Cabinet Office Principles on Consultation
The key Consultation Principles are:







departments will follow a range of timescales rather than defaulting to a 12-week period,
particularly where extensive engagement has occurred before
departments will need to give more thought to how they engage with and use real discussion
with affected parties and experts as well as the expertise of civil service learning to make well
informed decisions
departments should explain what responses they have received and how these have been
used in formulating policy
consultation should be ‘digital by default’, but other forms should be used where these are
needed to reach the groups affected by a policy
the principles of the Compact between government and the voluntary and community sector
will continue to be respected.

However, if you have any comments on how DfE consultations are conducted, please contact Aileen
Shaw, DfE Consultation Coordinator, tel: 0370 000 2288 / email: aileen.shaw@education.gsi.gov.uk
Thank you for taking time to respond to this consultation.

Completed responses should be sent to the address shown below by 22 May 2014
Send by post to: Child Poverty Strategy 2014-17 Consultation, Child Poverty Unit, Department for
Education, 1st Floor, Sanctuary Buildings, Great Smith Street, London, SW1P 3BT.
Send by e-mail to: strategy.consultation@childpovertyunit.gsi.gov.uk

