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We are
London Youth
Our mission is to support and challenge
young people to become the best they
can be.
Our vision is that all young Londoners
access a wide range of high quality
opportunities for learning and fun,
beyond family and formal education,
building strong trusting relationships
with adults and their peers; leading
to broadened networks and increased
confidence, character and skills.
We want all young Londoners to have the best of this incredible capital city; for it to
invest in their potential, encourage them as leaders in their communities, and open
up opportunities for them to thrive.
We support a network of 400 diverse community youth organisations where young
people choose to go. With a unique reach to over 75,000 young Londoners, we
deliver programmes with and through this network in every London borough and
out of town at our two residential learning centres.
We nurture a breadth of expertise, because it creates joined up pathways for
young people to learn in a range of settings through sports development, youth
leadership, outdoor education and other creative approaches. By developing
youth organisations and young people simultaneously we strive for impact
and sustainability.
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What we do
We deliver our mission through four strategic objectives:
1. Developing, training, connecting and quality assuring our membership network
to deliver good youth work
2. Creating a broad range of opportunities for young people, with and through our
members, that improve their all round confidence, capabilities and wellbeing
3. Ensuring our expertise and the voices of youth workers and young people
influence public policy, practice and opinion
4. Being the best we can be ourselves; financially robust and a great place to
volunteer or work
By meeting these objectives we aim to give young people the opportunity to
improve their confidence and agency; build resilience and determination;
and develop their relationships and leadership capabilities. These are the key
building blocks that will help young people to develop character, confidence and
employability skills, as well as support them to lead healthy lifestyles and positively
engage with their communities.

Who are our members?
London Youth’s 400 members operate in every London borough. Not all are
traditional ‘youth clubs’, but from the smallest volunteer-led teams through to
household name charities, all are united in their shared ambition to use good youth
work to support young people. Some members are focused on arts or sports; others
provide general community-based services. Some cater for specialist groups such
as refugees or young people with mental health needs; others are located within
bigger community centres or organisations. Between them they are a powerful,
knowledgeable and vital network for both young people and for the neighbourhoods
in which they are located. London Youth’s aim is for our membership to be a vibrant
network of sustainable clubs, embedded in communities across the capital.
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Opportunities for
young people
Our programmes create a broad range of opportunities for young people that
improve their all round confidence, character and skills. We do this by ensuring all
of our programmes deliver against a clear journey of change for young people.

Youth social action
Named after a pioneering group of youth volunteers in the 1930s, Athan 31 is our
youth action programme which brings young people together to design, lead and
learn from their own community projects. The young people are supported to see
through projects of increasing complexity that support and inspire their peers, their
club and their community. Because it operates in a youth club environment, led by
trusted youth workers, Athan 31 is particularly successful in engaging young people
who may not otherwise become involved in social action.
We also create opportunities within youth clubs for young people to be inspired
and challenged by the natural world, leading them to develop and deliver their own
environmental projects in their local neighbourhoods.
London Youth delivers the National Citizen Service programme with The Challenge
Network. This is a personal development programme for 15-17 year olds across
Hackney, Haringey and Tower Hamlets.
Youth action to engage the community...
In collaboration with the University of East London, young people at Dragon
Hall Youth Club in Holborn have created their own community radio station.
They are looking to use the Athan 31 funding to create an accredited
training programme for young people in radio and media skills, which will
then help the group to get paid employment through delivering training to
other youth groups and clubs.
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“I would say I learnt everything
here. This language I’m speaking,
right now, here, today, the fact
that I’m happy, is because of this
community, this youth club, and
especially because of Marian [youth
worker]... my grandfather said
when I was young that if you have
four sticks and you break them one
by one then they will break. But if
you put them all together and try
to break them then it will be much
harder. You see in our youth club it’s
like that. No one can put us down.”
Navjot, DOST at the Trinity Centre

@LondonYouth
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Employability
London Youth is currently working with strategic partners, young Londoners and
employers to shape an employability programme to ensure young people are in work
and have the confidence, capabilities and desire to navigate a fulfilling career pathway.
Another programme, Volunteer It Yourself, combines volunteering and DIY to
challenge 14-17 year olds to shape their own learning and improve their facilities.
Young people commit to renovating their youth club, with materials from DIY
specialists Wickes, and learn vocational trade and building skills from older
mentors, gaining qualifications and experience.
Our multi-partner programme, Build-it, creates a platform for intergenerational
skills sharing between young people and older tradespeople, working together to
refurbish empty properties in Lambeth to be used for social housing.
We continue our Positive Change programme in Lambeth with young people in or
at risk of gang activity and support them into education, training or employment.
Young people rebuilding communities...
Launched in April 2013, over the next two years our Big Lottery Fund
supported Build-it programme will give 1,500 young people from Lambeth
the chance to learn key trade skills by helping to renovate empty properties
across the borough to bring them back into use for social housing. The
programme was co-created with Cospa and featured on Channel 4’s The
Secret Millions series in early 2013.
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Sports development
We work in youth clubs across London, helping engage young people in sport who have
previously not been involved in physical activity. This has clear health and wellbeing
benefits, but also helps young people become more confident, engage in learning and
develop key skills. Young people choose from a range of sports and engage in a structured
programme with a qualified coach. Many young people and youth workers also have the
opportunity to develop their own sports leadership skills and become sports coaches so
that the programme can be sustained in the club.
Succeeding through sport...
Since 2009, over 6,000 young people have taken up a new sport through our
Getting Ready initiative – 40% of whom had previously been inactive – and
90% of those new to sport were still playing a year later. More than 700
youth workers and youth leaders have also gained National Governing Body
qualifications in the process.

Inclusion
We aim to establish a clear offer for young people with disabilities and maximise
inclusion throughout our work. Many of our member clubs have significant expertise
in working with young people with disabilities and as we develop our programmes
we will continue to engage our members and young people in programme design to
ensure that all our projects are inclusive.
Our residential centres are well equipped to support young people with disabilities
and we want to increase the capacity of all of our members to offer programmes to
the widest range of young people.
Alex’s story...
Alex has muscle atrophy and spends most of his days confined to a
wheelchair. He loves sport but found opportunities limited. He accessed a
Community Sports Leaders Course through London Youth allowing him to
undertake his Level One Football Coaching course and he now runs disabled
football coaching for local young people.
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Supporting
youth clubs
We work with 400 member youth clubs
and community organisations, drawn
from every London borough.
We support these organisations to
provide high quality services to young
people, work effectively with each other,
and become vital resources within their
local communities, complementing any
support that young people may receive
through their schools and families.

Volunteering
We recruit and place volunteers from a range of backgrounds and professions
to support clubs to deliver the breadth and quality of services needed by young
people. All of the volunteers we place are carefully matched to the club’s needs,
have undergone safeguarding checks and have opportunities for ongoing support
and training.
Volunteering for London Youth or a member club can be an inspiring experience,
and we work with a range of corporate partners, brokering relationships to help
them become involved in supporting young people.
Michael’s story...
Michael was 16 when he decided to start volunteering in his local youth club.
Supported by the club, he developed his youth work skills, gained a football
coaching qualification and delivered sessions every week for a year and a half.
As a result, the club was able to offer more activities; young people enjoyed
learning from a positive peer role model, and Michael developed valuable
skills and experience. He now works full time in the youth sector.
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London Youth Quality Mark
We want every young person who accesses programmes and services through a
youth club to know that these will be of a high standard. The London Youth Quality
Mark supports clubs to improve delivery and organisational effectiveness, and to
achieve long lasting improvements to their practice, management and the way they
engage young people. It comes with face-to-face support from London Youth and is
accredited by City & Guilds.
More and more local authorities and other funders are expecting youth clubs to
work to this quality standard, and the many clubs that have achieved it speak highly
of its positive impact on their work.

Professional development
We support those working with young people to develop their professional skills
and practice, and deliver courses and development opportunities at all levels,
ranging from introductory courses right through to continuing professional
development for directors and managers of youth clubs.
We help young people to train as youth workers and support other professionals,
such as criminal justice workers and sports coaches, to better understand the
principles of good youth work.
Our qualifications are nationally accredited and we ensure the highest standards
are maintained through internal and external moderation.

Connecting members, increasing investment
We encourage youth clubs to come together, rather than tackle issues in isolation.
We facilitate partnerships and joined up working between clubs and across local
communities. We have specialist networks for youth workers tackling youth
violence, for those leading youth participation and for youth specialists within the
Community Voluntary Services network.
All of this work aims to support our member organisations to improve services,
increase efficiency, improve sustainability, and increase access to funding and
investment by demonstrating the success of good youth work throughout
communities.
@LondonYouth
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A strong voice
for young people
We put the views of young people and
youth workers at the heart of what we
do – ensuring their expertise and the
daily experience of on-the-ground youth
workers and young people influence
public policy, practice and opinion.
We believe in the power and principles
of good youth work and want to see
it acknowledged in all aspects of
youth policy. In November 2011 we
published Hunch: a vision for youth in
post-austerity Britain. Sharing ideas and
insights from our work tackling youth
violence and gang culture, Hunch asks
how programmes and policy can invest in young people’s all round capabilities and
character – as opposed to tackling problems in isolation. We’ve since published
further insights drawn from our learning, and hosted a number of events to share
learning on sport and youth engagement.
We enjoy strong partnerships with employers, the Greater London Authority, a
number of local authorities, and many trusts and corporate supporters.
Our Youth Advisory Board, Dare London, exists to ensure everything we do is relevant
and responsive to the needs of young people. Aged 16-24, Dare Londoners volunteer
to support and guide our work at all levels, from recruitment of new staff to helping
to design and develop new youth programmes.
Dare yourself, dare others, Dare London...
“I got involved in Dare London to help battle the public perception and
bad stereotypes that many adults have about young people. Also I want to
help encourage and inspire young people to make good decisions and find
pathways for themselves.”
Kirsty, Youth Advisory Board Member
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A clear focus on outcomes
London Youth is working with the Young Foundation and others to implement a
new outcomes framework to understand the difference that our work makes to
young people.
By focusing on outcomes we are building an evidence base that helps us to
understand what works and how we contribute to changing young people’s lives.
This is informed by our three organisational principles which command us to be
honest, collaborative and continuously improving. For us this means knowing what
works, developing and refining our work, and sharing our learning with member
clubs and others working with young people.
In particular we are measuring how our programmes contribute to young people
developing confidence and agency, resilience and determination, and relationships
and leadership capabilities. We’re also working towards demonstrating how these
capabilities link into extrinsic outcomes such as educational attainment, employment,
and health and wellbeing.
All London Youth programmes have a clear theory of change which sets out a young
person’s journey through our programmes and services, and we measure our
impact using a range of qualitative and quantitative tools.

@LondonYouth
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Residential
learning
We have a long and impressive track
record of working with children and
young people away from their normal
environment to create a profound effect
on personal and social development.
We run two specialist centres – Hindleap
Warren in Sussex and Woodrow
High House in Buckinghamshire –
which provide residential personal
development experiences for over 15,000
school children and youth club members
annually. In the last five years, we’ve
invested nearly £3 million in substantial
capital developments at both centres.
Our team of instructors are all skilled, committed and professional outdoor
educators. We provide residential courses – typically for schools during the week
and youth clubs at weekends. We offer day courses to young people from all
backgrounds. We have a particular specialism in working with young people with
disabilities and with young people with challenging behaviours.
Learning outside the classroom...
Robert has autism and finds it difficult to work within a group of students.
He can become anxious and physically challenge other students if they
make particular noises or enter his personal space. Working at Woodrow
gives Robert the opportunity to be with others in an environment with
more space and activities he really enjoys, which in turn, reduces his
anxiety around others.
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Woodrow High House
Woodrow High House is a unique 17th century manor house set in 25 acres of
grounds within easy reach of London, catering mainly for children and young
people, but welcoming groups of all ages. We work with many schools, special
education providers and youth clubs, and our expert staff team, which includes a
cohort of youth apprentices, place particular emphasis on inclusion and a youth
work based approach to learning.
We specialise in:
• Youth work and youth
leadership, inspiring
the next generation of
community leaders
• Sports development
including teaching 2,400
children a year to swim
• Curriculum-based learning
for schools at Key Stage
Two and Three

Hindleap Warren
Hindleap Warren is an outdoor education centre in the Ashdown Forest, offering
opportunities for personal development and adventure that are second to none.
We specialise in:
• Using outdoor adventure to develop self-confidence and self-belief
• Facilitating personal development through practising and learning about
good team work
• Environmental learning, giving young people the opportunity to experience
the natural world through our very own 300 acres of forest
We believe the best outdoor education experiences are holistic and that the
Hindleap experience offers this.
@LondonYouth
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London Youth
member benefits
Members of London Youth get access to a wide range of benefits to help them
deliver high quality programmes and support to the young people they work with.
Membership is open to all community-based organisations working with young
people in London, and for as little as £100 per year, members receive:
• Vital and timely information about new programmes, new funding, and
opportunities for youth workers and young people
• Access to free consultancy to support quality improvement and sustainability
• Opportunities to join our high quality programmes around social action, sport,
environment and employability for young people within member clubs
• Access to accreditation opportunities through our programmes
• Big discounts for taking groups of young people to our outstanding facilities at
Woodrow High House and Hindleap Warren
• Membership of specialist networks to share best practice, have dialogue with
funders and policy makers and forge partnerships and relationships
• Discounted Public and Employers Liability Insurance
• Access to the expertise of other experienced youth workers, as part of a
vibrant network
• Discounts on high quality training and development for staff, volunteers and
young people
• Access to small grant schemes for those members with the London Youth
Quality Mark
• Other special offers and expert information, support and advice
To access the full range of benefits, all of London Youth’s members work towards
and ultimately achieve the Bronze level (or higher) of the London Youth Quality
Mark, and we provide support and assistance to make this possible.
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Get in touch
with us

Telephone
General:			
Hindleap Warren:		
Woodrow High House:		

020 7549 8800
01342 822625
01494 433531

Email
General:			
hello@londonyouth.org.uk
Hindleap Warren:		
admin@hindleap.com
Membership:			membership@londonyouth.org.uk
Volunteering:			
volunteer@londonyouth.org.uk
Woodrow High House:		
contact@woodrow‐high.org.uk
@LondonYouth
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Igor’s story...
“I come from Stewarts Road Adventure Playground in Stockwell. I’ve
been attending the youth club since I was eight years old. I started
volunteering two years ago thanks to a youth worker named Roger. He
saw potential in me and asked if I wanted to start volunteering. I was
hesitant at first, but I agreed; and since starting I have gained many
qualifications as well as awards for my work at the youth club, such as
Wandsworth Young Person of the Year Award in 2012. Youth work has
inspired me to become a role model to young people everywhere.”
Igor, Youth Advisory Board Member

Good youth work works.
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